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The public may stream the meeting online.

Members of the public may submit comments online before 12pm on Monday, January 1,
0001.

BOARD/COMMISSION: City Council Meeting
DATE: 2/19/2024
DIRECTIONS: Launch Fishers, 12175 Visionary Way, Fishers, Indiana 46038

REGULAR CITY COUNCIL MEETING, 7:00 p.m., Launch Fishers, Auditorium

1.

2.

Meeting Called to Order with the Pledge of Allegiance

Announcements

Proclamations

Presentations

a.

Service Award — Luke Gannon (25 years)

Council Committee Reports

a.

Finance Committee Report

Department Reports

a.

Health Department Report

Council Business

Consent Agenda

a.

b.

Request to approve the previous meeting minutes

R021924 - A Resolution of the Common Council Authorizing the City Controller to
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https://www.youtube.com/channel/UCB3AoHzPXzp4K-s4nTUCNcA/live
https://townoffishers.formstack.com/forms/public_meeting_comment_form

10.

11.
12.

13.

TransferCertain Funds: Council Action Form I Exhibit A I Resolution

c. Request to approve Council appointments to non-standing committees. - 2024
CommitteeAppointments I Minutes from the February 14, 2024 Rules Committee
Meeting.

Regular Agenda - Government/ Miscellaneous

a. 021924 - An Ordinance of the City of Fishers, Indiana Amending Section 35.30 of the
City of Fishers Code of Ordinances (Fee Schedule- Police Department) - 1st Reading:
Council Action Form I Ordinance

Regular Agenda - Planning & Zoning

a. 121823 - Consideration of a rezone of 5.67 Acres from PUDM (Sandstone Gray Eagle
PUD) to R3Residential for the expansion of the Traders Point Fishers Church (RZ-23-
7) - Final Reading: Council Action Form I Exhibit A I Ordinance

b. 121823A - Consideration of a text amendment to the Unified Development Ordinance
to remove Section4.2.1. Commercial Use Limit overlay (TA-23-6) - Final Reading:
Council Action Form I Ordinance

c. 011624 - Annual update to the Fishers 2040 Comprehensive Plan. The Fishers 2040
Plan creates long range planning goals for land use, housing and neighborhoods,
transportation, and parks. Staff will provide updates on the status of the objectives and
actions outlined in Chapter 6 Summary & Implementation. (Case TA-24-1) - Final
Reading: Council Action Form I Exhibit A I Exhibit B I Exhibit C I Ordinance

Regular Items - Any other Unfinished / New Business

Regular Items - Community Comment

Regular Items - Meeting Adjournment
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FISHERS
HEALTH DEPARTMENT

@ fishers.in.us/HealthDepartment ﬁ (317)567.5045

Fishers Health Department Update — 2/19/2024

Senate Enrolled Act 4 — “Health First Indiana” Governors Public Health Commission Legislation
e Funding received from county in amount of $1,001,725.50.

Community Health Assessment:
e Continuing work on health assessment and readiness for accreditation process.

Core Health Services
e Immunizations & Testing: 302 patients seen for immunizations and testing services in January with increasing
demand for tuberculosis testing (80).
e 62 active reportable conditions managed at a steady pace and monitored for outbreak potential.
Currently engaged in credentialling process to accept insured patients for all services (currently accept most
insurance coverage for vaccines only via third party).

Health Education
e 10 health education sessions offered in January to 982 individuals.

Mental Health
e Stigma Free Fishers platform & Community Resource List continue to see increase in usage and awareness. Over
8,098 unique users and 9,637 sessions since launch on May 1, 2023. Majority of users from Fishers and
surrounding area, female, and younger than 25 years of age. Most common features used are mental health
assessments around depression and anxiety, and 648 unique resources used.

SANITARY INSPECTION GRADE

Environmental Health & Inspections
e Addition of food inspector funded by Health First Indiana state funds facilitating timeliness and
quality assurance efforts.
e Check out the Food Grade and Inspection Dashboard for most recent grades and inspection reports.
New to 2024 is food grade assignment to temporary establishments and food trucks

o=

Community Outreach and Social Media
e Contract in place with PLAID Agency, currently actively surveying health communication preferences from
community. All community members invited to complete the survey here.

Grants and Funding:
o Awarded funding from FDA for third year to implement national retail food regulatory standardization program.
Funding supports ongoing program development and assurance, and training for inspectors.
e Submitting grant funding request for Vaccines for Children federal program for third year. This funding has
supported nursing and outreach staff, in addition to vaccines for uninsured and underinsured clients.

Open Positions
o Filled open Public Health Nurse position.
e Onboarded two undergraduate Public Health interns. One focusing on health education and one as epidemiology
intern.
e Host site for Indiana Public Health Association Summer 2024 Internships. More information
available via QR
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https://fishers.crediblemind.com/
https://www.fishers.in.us/1531/Community-Resources
https://map.fishers.in.us/restaurants/
https://docs.google.com/forms/d/e/1FAIpQLSflbs_BTxIwMA4f0846ALfwUCWnpqB-q8jFQPONhoBi-8enDQ/viewform

Fishers City Council
Minutes
January 16, 2024

THE PUBLIC MAY STREAM THE MEETING BY GOING TO: http://tinyurl.com/CityOfFishers

BOARD/COMMISSION: City Council Meeting
DATE: 1/16/2024
DIRECTIONS: Launch Fishers, 12175 Visionary Way, Fishers, Indiana 46038

WORK SESSION, 6:30p.m., Launch Fishers, Auditorium

e The work session was called to order at 6:30 p.m. Present were President John Weingardt,
Cecilia Coble, Todd Zimmerman, Pete Peterson, Brad DeReamer, Tiffanie Ditlevson, John
Delucia, and Bill Stuart. Selina Stoller was absent. Others present were Mayor Scott Fadness,
City Clerk Jennifer Kehl, Deputy Mayor, Elliott Hultgren, Lindsey Bennett, Lisa Bradford, Ashley
Elrod, Jordin Alexander, Ross Hilleary, Marissa Deckart, Jake McReardon-McSoley, Monica
Heltz, Eric Steiner, Kari Adriano, and Larry Lannan.

e Jordin Alexander made her presentation to the city council members on options for trash
service for city residents. They have done a survey and will begin to prepare an RFP. Attached
is the presentation and may also be viewed on the city website www.fishersin.gov/trash.

e The work session was adjourned at 6:55 p.m.

e Trash Service RFP — Presentation Document

REGULAR CITY COUNCIL MEETING, 7:00 p.m., Launch Fishers, Auditorium
1. Meeting Called to Order with the Pledge of Allegiance
e President John Weingardt called the meeting to order at 7:00 p.m. Present were Cecilia Coble,

Todd Zimmerman, Pete Peterson, Brad DeReamer, Tiffanie Ditlevson, John Delucia, Bill Stuart,
and Selina Stoller. Others present were Mayor Scott Fadness, City Clerk Jennifer Kehl, Deputy
Mayor, Elliott Hultgren, Lindsey Bennett, Lisa Bradford, Ashley Elrod, Jordin Alexander, Ross
Hilleary, Marissa Deckart, Jake McReardon-McSoley, Monica Heltz, Eric Steiner, Kari Adriano,
David Gorsage, Gerry Gerry Linarduce, Maurice MacEwen, Lynn White, Deb Withrow, Geoff
Teage, Jocelyn Vare, Dan Howe, Skyler Braun, Jinai Stoller, Josh Huser, Ross Reinhald, Mindy
Westrick Brown, Mark Leach, Gabi Wood, Tom and Lisa Culbertson, Jack Foller, Olga Cansino,
Heather Lee, Hudson Lee, George and Bob Gray, Dawn Overend, Teresa Amick, Brandon Kate,
and Larry Lannan.

2. Announcements: NONE

3. Proclamations: NONE

4. Presentations:

a. Service Award —Olga Cansino (20 years)
e Tracy Gaynor presented Olga Cansino with her 20-year service award.
b. HSE Volleyball State Champions
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http://tinyurl.com/CityOfFishers
http://www.fishers.in.us/Facilities/Facility/Details/Fishers-Town-Hall-29
http://www.fishersin.gov/trash
https://fishersin.gov/wp-content/uploads/2024/01/Trash-Presentation.pdf

Hamilton Southeastern High School Volleyball Team was recognized for their achievements.
They have won their second straight state championships and are nationally recognized.

5. Council Committee Reports

a. Finance Committee Report - NONE

6. Department Reports

a. Health Department Report - REPORT

7. Council Business

a. Selection of Council Leadership
John Weingardt made a motion to elect Cecilia Coble as President for 2024. Tiffanie Ditlevson
seconded the motion. There was no remonstrance and all members voted yay. The motion
passed.
Bill Stuart made a motion to elect Pete Peterson as Vice President for 2024. John Weingardt
seconded the motion. There was no remonstrance and all members voted yay. The motion
passed.
2024 - Selection of Council Leadership on Committees. Bill Stuart’s name was accidentally

omitted from the attached Finance Committee member list.

8. Consent Agenda:

a. Requestto approve the previous meeting Minutes for Monday, December 18, 2023.

b. Ro011624 - A Resolution of the Common Council Authorizing the City Controller to
Transfer Certain Funds: Council Action Form | Exhibit A | Resolution
SIGNED ADOPTION
Pete Peterson made a motion to approve the minutes from the December 18, 2023, meeting.
John Weingardt seconded the motion. Pete Peterson, John Weingardt, Brad DeReamer, Todd
Zimmerman, and Selina Stoller voted yay. Cecilia Coble, Tiffanie Ditlevson, John Delucia, and
Bill Stuart abstained. The vote was 5-Yay, o-Nay, and 4-Abstained. The motion passed.

REGULAR AGENDA

Economic Development

9. R011624A - A Resolution Approving Amended and Restated Land Acquisition Agreement
(Crossing): Council Action Form | Exhibit A | Resolution

This item was pulled from the agenda.

Planning & Zoning

10. 112023B - Consideration of a rezone of .88 Acres from R2 Residential to PUD-C known as the Drive
Planning PUD (RZ-23-6) - Final Reading: Council Action Form I Petitioner Packet | Staff Report |
Ordinance SIGNED ADOPTION

Ross Hilleary made his presentation to the council members. Mindy Westrick Brown came
forward and spoke.

Brad DeReamer made a motion to approve ordinance 112023B. Tiffanie Ditlevson seconded the

motion. There was no remonstrance and all members voted yay. The motion passed.

Bill Stuart asked how many jobs will be created and income from property tax. The petitioner
responded, there are 7 jobs now and 15 more jobs later. Mayor Scott Fadness stated there will
be an increased assessed value.
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https://fishersin.gov/wp-content/uploads/2024/01/Health-Department-Update-January-2024.pdf
https://fishersin.gov/wp-content/uploads/2024/01/Council-Appointments-Non-Stading-Appointments-2024-2.pdf
https://fishersin.gov/wp-content/uploads/2024/01/Minutes-12-18-2023.pdf
https://fishersin.gov/wp-content/uploads/2024/01/City-Funds-Transfers-Council-Action-Form-R011624.pdf
https://fishersin.gov/wp-content/uploads/2024/01/City-Funds-Transfers-Exhibit-A-R011624.pdf
https://fishersin.gov/wp-content/uploads/2024/01/City-Funds-Transfers-Resolution-R011624.pdf
https://fishersin.gov/wp-content/uploads/2023/12/Signed-Adoption-City-Funds-Transfers-Resolution-R011624.pdf
https://fishersin.gov/wp-content/uploads/2024/01/CAF-Amended-LAA_R011624A.docx
https://fishersin.gov/wp-content/uploads/2024/01/The-Union-and-Crossing-Amended-and-Restated-LAA-2-Agreement-R011624A.pdf
https://fishersin.gov/wp-content/uploads/2024/01/The-Union-and-Crossing-Amended-and-Restated-LAA-Resolution-R011624A.pdf
https://fishersin.gov/wp-content/uploads/2024/01/Drive-Planning-Rezone-Council-Action-Form-112023B-Final-Reading.pdf
https://fishersin.gov/wp-content/uploads/2024/01/Drive-Planning-Rezone-Petitioner-Packet-112023B-Final-Reading.pdf
https://fishersin.gov/wp-content/uploads/2024/01/Drive-Planning-Rezone-Staff-Report-112023B-Final-Reading.pdf
https://fishersin.gov/wp-content/uploads/2024/01/Drive-Planning-Rezone-Ordinance-112023B-Final-Reading.pdf
https://fishersin.gov/wp-content/uploads/2023/12/Signed-Adoption-Drive-Planning-Rezone-Ordinance-112023B.pdf

e Brad DeReamer appreciates entrepreneurship and being a small business.

e Todd Zimmerman appreciates the hard work that went into this project.

e JohnWeingardt appreciates the investment in the community.

e Pete Peterson appreciates the company reaching out to the residents.

e Selina Stoller recognizes and appreciates the efforts reaching out to the residents.
e Cecilia Coble appreciates the efforts made.

11. 011624 - Annual update to the Fishers 2040 Comprehensive Plan. The Fishers 2040 Plan creates
long-range planning goals for land use, housing and neighborhoods, transportation, and parks.
Staff will provide updates on the status of the objectives and actions outlined in Chapter 6
Summary & Implementation. (Case TA-24-1) - First Reading: Council Action Form | Exhibit A |
Exhibit B | Exhibit C | Ordinance
e Ross Hilleary made his presentation to the council members.

e Pete Peterson made a motion to have the 1** Reading.

Voluntary Annexations

Carrington Office Annexation

12. R011624B - Request to approve a resolution adopting the Fiscal Plan for the Carrington Office
Annexation (ANX-23-13): Council Action Form I Fiscal Plan | Resolution SIGNED
ADOPTION
e Ross Hilleary made his presentation to the council members.

e Pete Peterson made a motion to approve resolution Ro11624B. John Weingardt seconded the
motion. There was no remonstrance and all members voted yay. The motion passed.

13. 121823B - Request to approve a voluntary annexation of 1.482 acres, known as the Carrington
Office property. Subject site is located at 10418 Hague Rd. (ANX-23-13) - Final Reading: Council
Action Form | Ordinance SIGNED ADOPTION
e Ross Hilleary made his presentation to the council members.

e Pete Peterson made a motion to approve resolution 121823B. Selina Stoller seconded the
motion. There was no remonstrance and all members voted yay. The motion passed.

Jai Hanuman Temple Annexation

14. R011624C - Request to approve a resolution adopting the Fiscal Plan for the Jai Hanuman Temple
Annexation (ANX-23- 12): Council Action Form I Fiscal Plan | Resolution SIGNED
ADOPTION
e Ross Hilleary made his presentation to the council members. Pete Peterson made a motion to

approve resolution Ro11624C.
e Todd Zimmerman seconded the motion. There was no remonstrance and all members voted
yay. The motion passed.

15. 121823C - Request to approve a voluntary annexation of 1 acre, known as the Jai Hanuman Temple

property. The subject site is located at Cyntheanne Road. (ANX-23-12) - Final Reading: Council
Action Form | Ordinance SIGNED ADOPTION
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https://fishersin.gov/wp-content/uploads/2024/01/TA-24-1-Update-to-the-Fishers-2040-Comprehensive-Plan-Council-Action-Form-011624.pdf
https://fishersin.gov/wp-content/uploads/2024/01/TA-24-1-Update-to-the-Fishers-2040-Comprehensive-Plan-Chapter-6-Summary-Implementation-Draft-Exhibit-A-011624.pdf
https://fishersin.gov/wp-content/uploads/2024/01/TA-24-1-Update-to-the-Fishers-2040-Comprehensive-Plan-Trails-Greenways-Report-Draft-Exhibit-B-011624.pdf
https://fishersin.gov/wp-content/uploads/2024/01/TA-24-1-Update-to-the-Fishers-2040-Comprehensive-Plan-Thoroughfare-Plan-Draft-Exhibit-C-011624.pdf
https://fishersin.gov/wp-content/uploads/2024/01/TA-24-1-Update-to-the-Fishers-2040-Comprehensive-Plan-Ordinance-011624.pdf
https://fishersin.gov/wp-content/uploads/2024/01/Carrington-Office-Fiscal-Plan-Council-Action-Form-R011624B.pdf
https://fishersin.gov/wp-content/uploads/2024/01/Carrington-Office-Fiscal-Plan-Fiscal-Plan-R011624B.pdf
https://fishersin.gov/wp-content/uploads/2024/01/Carrington-Office-Fiscal-Plan-Resolution-R011624B.pdf
https://fishersin.gov/wp-content/uploads/2023/12/Signed-Adoption-Carrington-Office-Fiscal-Plan-Resolution-R011624B.pdf
https://fishersin.gov/wp-content/uploads/2023/12/Signed-Adoption-Carrington-Office-Fiscal-Plan-Resolution-R011624B.pdf
https://fishersin.gov/wp-content/uploads/2024/01/Carrington-Office-Annexation-Council-Action-Form-121823B.pdf
https://fishersin.gov/wp-content/uploads/2024/01/Carrington-Office-Annexation-Council-Action-Form-121823B.pdf
https://fishersin.gov/wp-content/uploads/2024/01/Carrington-Office-Annexation-Ordinance-121823B.pdf
https://fishersin.gov/wp-content/uploads/2023/12/Signed-Adoption-Carrington-Office-Annexation-Ordinance-121823B.pdf
https://fishersin.gov/wp-content/uploads/2024/01/Jai-Hanuman-Temple-Fiscal-Plan-Council-Action-Form-R011624C.pdf
https://fishersin.gov/wp-content/uploads/2024/01/Jai-Hanuman-Temple-Fiscal-Plan-Fiscal-Plan-R011624C.pdf
https://fishersin.gov/wp-content/uploads/2024/01/Jai-Hanuman-Temple-Fiscal-Plan-Resolution-R011624C.pdf
https://fishersin.gov/wp-content/uploads/2023/12/Signed-Adoption-Jai-Hanuman-Temple-Fiscal-Plan-Resolution-R011624C.pdf
https://fishersin.gov/wp-content/uploads/2023/12/Signed-Adoption-Jai-Hanuman-Temple-Fiscal-Plan-Resolution-R011624C.pdf
https://fishersin.gov/wp-content/uploads/2024/01/Jai-Hanuman-Temple-Annexation-Council-Action-Form-121823C.pdf
https://fishersin.gov/wp-content/uploads/2024/01/Jai-Hanuman-Temple-Annexation-Council-Action-Form-121823C.pdf
https://fishersin.gov/wp-content/uploads/2024/01/Jai-Hanuman-Temple-Annexation-Ordinance-121823C.pdf
https://fishersin.gov/wp-content/uploads/2023/12/Signed-Adoption-Jai-Hanuman-Temple-Annexation-Ordinance-121823C.pdf

e Ross Hilleary made his presentation to the council members. Pete Peterson made a motion to
approve resolution 121823C.

e Zimmerman seconded the motion. There was no remonstrance and all members voted yay.
The motion passed.

REGULAR ITEMS
16. Any other Unfinished / New Business: NONE

17. Community Comment
¢ No Online Comments
e Ross Reinhart came forward. He read the entire 2040 plan. He thanks the mayor and the city
council for their commitment. He stated he is excited about the 2040 plan especially the bike
accessibility and appreciates the efforts put into the plan.

18. Meeting Adjournment
e Pete Peterson made a motion to adjourn the meeting. Selina Stoller seconded the motion.
There was no remonstrance and all members voted yay. The meeting was adjourned at 7:46
p.-m.

Respectfully submitted,

Jennifer L. Kehl
Fishers City Clerk
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Background

2010 & 2013

2010: Issued RFP for Franchise Award to Waste Contractor
—> Never Awarded

2013: Opened Bid for Sole Contract
— Bids Rejected w/ Intent to Rebid; Never Rebid

2020- Present: workforce, Supply Chain, & General Inflation = Increase in Collection Costs

2022: Ray’s Trash AC(]UiI’Ed by Waste Management (Compounded Cost and Service Issues)

CITY OF FISHERS 2024 Page 8 of 242



Survey Results

Survey Insights

WM & Republic Share Market

Recycling not a Majority
Service

Cost of Service Very Important

Majority of respondents were
paying higher monthly
amounts than the locked in
rates of other municipalities in
Ham. Co. (Next Slide)

Total Public Submissions: 2532 Total HOA Submissions: 120

M Public Survey: HOA Survey

WHO MANAGES
CONTRACT?

CURRENT WASTE
PROVIDER?

TYPE OF
CURBSIDE
WASTE
PROGRAM.

MOST
IMPORTANT
ASPECT OF
SERVICES?

MONTHLY RATE?

71% Single Household

54% Waste Management;
45% Republic

Trash Only (52%);
Recycling+ Trash (37%);
Leaf Pickup (3%)

41% Costs of Services

21% Customer Service
17% Collection Frequency
3% Trash Collector

70% over $21/ month
(22% between 531-40, 24% more
than S41/month)

QUESTION NOT ASKED

57% Waste Management;
37% Republic

Trash Only (50%);
Recycling+ Trash (35%);
Leaf Pickup (5%)

39% Cost of Services

23% Customer Service
15% Collection Frequency
2% Trash Collector

62% over $21/ month
(33% between $12-20/ month
5% between 58-12/month)
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Neighboring Municipality Rates

Each of the municipalities below have a contract with sole provider.

City of Carmel most recently entered a new contract, with Republic, which is $14.70 for 2024 and
will gradually increase to $19.07 over the next six years.

g

City of Carmel Republic City $12.20 $12.56 $12.93 $13.31 51470 $1535 $16.03 $16.74 $17.48 $18.25
City of Westfield Waste City  $1226 $12.42 $12.42 $12.67 $12.93 $13.23
Management
City of Noblesville Republic City  $13.85 $13.85 $13.85 $13.85 $13.85

CITY OF FISHERS 2024 Page 10 of 242



Benefits of a Single Contract

« Leverage Economies of Scale to Secure Services not Offered to
Majority of Residents (e.g. recycling, leaf pickup)

* Improve Roadway Wear in Neighborhoods
« Enable the City to Assist Residents with Trash Concerns or Issues

 Locked in Rate for 5-6 Years

CITY OF FISHERS 2024 Page 11 of 242



Potential Timeline  (¢36-9-30-53)

« Recommendation: Issue RFP @ BPW
* RFP & Award Contract: Board of Public Works
* Ordinance: City Council will Adopt Ordinance Allowing BPW to Award a Single Contract + Rate

January: March: May: July: August/Sept: 01 2025:
Prepare RFP  NOI to Issue RFP Receive Proposals Public Hearingon  Approve Contract* Start Service
Contract

* ¢ ¢ ¢ ¢ ¢
o ¢ o o o

April:

February: _ June: August: September--October:
BPW Adopts BPW Adopts Final Negotiate Approve Council Rate Ordinance w/
Proposed RFP RFP & Selects Contract* Public Hearing
Proposers

*Contract approved contingent on council adopting rate

CITY OF FISHERS 2024 ordinance Page 12 of 242



Recommended Base Request

Recommended Base Bid Criteria

* 5Year Term

» Weekly Collection of Solid Waste & Yard Waste

* Bi-Weekly Curbside Recycling

« 2-- 96 Gallon Containers for Solid (65 Gallon Option at Request of Resident)

* 1-96 Gallon Container for Recycling

* Leaf/ Landscaping Waste Pick Up: During the months of April, May and October 15th to December 15th, each household is
allowed 20 extra bags or bundles per week of landscape waste

» Special Needs Service: For those individuals that are physically unable to wheel trash carts to the curb

Potential Alternates

* Bulky Item Pickup: Collection of Multiple Bulky Items (residents would request and pay through the contractor)
« Option to Extend to 6-7 Year

» Option to Increase to Weekly Recycling

* Christmas Tree Collection: December 26th - January 31

CITY OF FISHERS 2024 Page 13 of 242



FISHERS
HEALTH DEPARTMENT

@ fishers.in.us/HealthDepartment ﬁ (317)567.5045

Fishers Health Department Update — 1/16/2024

Senate Enrolled Act 4 — “Health First Indiana” Governors Public Health Commission Legislation
e  Awaiting transfer of funding from county in amount of $1,001,725.50.

Community Health Assessment:
e Continuing work on health assessment and readiness for accreditation process.

Core Health Services

e Immunizations: Seasonal vaccines for flu, COVID-19, and respiratory syncytial virus to be offered at clinic.

Recommendations for seasonal vaccines available on FHD Clinic Services webpage.
o 288 patients seen for immunizations and testing services in December (clinic closed during holiday
season from 12/22-12-31).

e Testing services: consistent demand for tuberculosis tests (48). Demand decreasing for COVID-19 tests (0). One
lead test in December.

o 50 active reportable conditions managed at a steady pace and monitored for outbreak potential.

Health Education
e 10 health education sessions offered in December to 1,442 individuals.

Mental Health

e Stigma Free Fishers platform & Community Resource List continue to see increase in usage and awareness. Over
7,258 unique users and 8,652 sessions since launch on May 1. Majority of users from Fishers and surrounding
area, female, and younger than 25 years of age. Most common features used are mental health assessments around
depression and anxiety, and over 600 unigue resources used.

e Mental Health Matters monthly newsletters available here. December newsletter focused on Social Isolation and
Loneliness. In addition to highlighting mental health issues, the newsletter includes resources and event
information, and is a leading contributor to internet traffic to the new Stigma Free Fishers website.

SANITARY INSPECTION GRADE

Environmental Health & Inspections
e Grading placards posted at all permanent food facilities. Check out the dashboard for live sanitation
grades and inspection reports for retail food establishments.
e Anticipate changes to food code from Indiana Department of Health, anticipated to take effect in July
after public comment period (February and March) and voting (May). ®=

Community Outreach and Social Media
e New contract in place with PLAID Agency to provide communications and marketing support.

Grants and Funding:
e Awarded funding from FDA for third straight year to implement the standardization program.

Open Positions
e Interviewing for open Public Health Nurse position.
e Onboarded two new Community Health Advocates to work with Public Health Social Worker.
e Onboarded food inspector.
e Onboarded two undergraduate Public Health interns. One focusing on health education and one as epidemiology
intern.
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https://www.fishers.in.us/1160/Immunizations-Clinic-Services
https://fishers.crediblemind.com/
https://health.fishersin.gov/home/resources/community-resources/
https://www.fishers.in.us/1428/Mental-Health
https://map.fishers.in.us/restaurants/
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RESOLUTION NO. R021924

A RESOLUTION AUTHORIZING THE CITY CONTROLLER
TO TRANSFER CERTAIN CITY OF FISHERS BUDGET FUNDS
INTO CERTAIN BUDGET CATEGORIES

WHEREAS, the City of Fishers, Hamilton County, Indiana (“City”’) has budgeted certain
amounts of funds that are used for general municipal operational purposes of the City;

WHEREAS, the certain funds as described in Exhibit A, which is attached hereto and
incorporated herein (“Transfers”) are in need of various transfers in order to continue their
intended purposes and operations; and

WHEREAS, the Common Council for the City of Fishers, Hamilton County, Indiana
(“City Council”) now desires to authorize the City Controller to transfer said funds into said
accounts, all is further described in Exhibit A.

NOW, THEREFORE, BE IT RESOLVED by the Common Council for the City of
Fishers, Hamilton County, Indiana meeting in regular session as follows:

Section 1. The Council hereby authorizes the City Controller to make all transfers as
described in Exhibit A (“Transfers”) and execute them in a timely and orderly
fashion.

Section 2. This Resolution shall be in full force and effect from and upon its passage and in
accordance with Indiana law.

ALL OF WHICH IS RESOLVED by the Common Council for the City of Fishers,
Hamilton County, Indiana this 19" day of February, 2024.
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COMMON COUNCIL OF THE CITY OF FISHERS,
HAMILTON COUNTY, INDIANA

YAY NAY ABSTAIN

Cecilia Coble,
President

C. Pete Peterson,
Vice President

John Weingardt,
Member

Brad DeReamer,
Member

Selina Stoller,
Member

Todd Zimmerman,
Member

John DeLucia,
Member

Tiffanie Ditlevson
Member

Bill Stuart,
Member

| hereby certify that the foregoing Ordinance/ Resolution was delivered to Clty of FI/ﬁLS Mayer.

Scott Fadness on the day of 2024 at Is &%
ATTEST: ﬁ/’: R
Jennifer L. Kehl, Fishers City Clerk 20' SEAL ny
) 7
MAYOR’S APPROVAL Y
RLTN Vg
Scott A. Fadness, Mayor DATE
MAYOR’S VETO
Scott A. Fadness, Mayor DATE

This instrument prepared by: Lindsey Bennett, City Attorney, City of Fishers, Hamilton County, Indiana, One Municipal Drive,
Fishers, Indiana, 46038

“I affirm, under the penalties for perjury, that I have taken reasonable care to redact each Social Security number in this
document, unless required by law.” Lindsey Bennett
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City of Fishers

BUDGET AMENDMENTS JOURNAL ENTRY PROOF

LN ORG
ACCOUNT

YEAR-PER JOURNAL
3 02/20/2024 Court R021924

2024 02

OBJECT PROJ

1 23602100 43100
2360.210.00.000.43100.

2 23602100 42200
2360.210.00.000.42200.

Report generated: 01/30/2024 13:55

User:
Program ID:

valois]
bgamdent

ORG DESCRIPTION

EFF-DATE REF 1 REF 2

CRP - Court

CRP - Court

ACCOUNT DESCRIPTION
LINE DESCRIPTION EFF DATE

SRC JINL-DESC ENTITY AMEND
BUA CRTsupp 1 1

Professional Services
For court supply expenses

Operating Supplies
For court supply expenses

** JOURNAL TOTAL

PREV
BUDGET

31,500.00
02/20/2024

.00
02/20/2024

BUDGET
CHANGE

-15,500.00

15,500.00

0.00

 Munis

a tyler erp solution

AMENDED

BUDGET ERR

16,000.00

15,500.00

Page

1
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City of Fishers N % Munis

L4 . atyler erp solution

BUDGET AMENDMENT JOURNAL ENTRY PROOF

CLERK: valoisl

YEAR PER JINL

SRC ACCOUNT ACCOUNT DESC CREDIT
EFF DATE JNL DESC REF 1 REF 2 LINE DESC
2024 2 3
BUA 23602100-43100 Professional Services 5 15,500.00
02/20/2024 CRTsupp Court R021924 T For court su?p1y expenses
BUA 23602100-42200 Operating Supplies 5 15,500.00
02/20/2024 CRTsupp Court R021924 T For court supply expenses
JOURNAL 2024/02/3 TOTAL .00 .00
Report generated: 01/30/2024 13:55 Page 2
User: valoisl
Program ID: bgamdent
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A o.o°:. 2
City of Fishers — Gl

BUDGET AMENDMENT JOURNAL ENTRY PROOF

CREDIT

EFF DATE
ACCOUNT DESCRIPTION

JINL

YEAR PER

FUND

ACCOUNT
FUND TOTAL .00 .00

** END OF REPORT - Generated by Lorena valois **

Report generated: 01/30/2024 13:55 Page 3
User: valois]
Program ID: bgamdent
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FISHERS

Council Action Form

MEETING DATE

February 19, 2024

TITLE

A Resolution Authorizing the City Controller to Transfer Certain City of Fishers
Budget Funds Into Certain Budget Categories

SUBMITTED BY

Name & Title: Lisa Bradford, City Controller

Department:
MEETING TYPE | [ ]Work Session | X]Regular [ ISpecial [ ]Retreat
[ ]Executive
AGENDA CLASSIFICATION | [X]Consent []Ordinance D><Resolution [ |Regular

ORDINANCE/RESOLUTION
(New ordinances or resolutions are
assigned a new number)

[ ]1% Reading [ ]2" Reading

[ ]Public Hearing | [ ]3" Reading

[_JFinal Reading

Ordinance #:

Resolution #: R021924

CONTRACTS

(Contracts include other similar
documents such as agreements
and memorandum of
understandings. Check all
applicable boxes pertaining to
contracts)

[_]Contract required for this item

[_]Signed copy of contract attached

[]Seeking award or other scenario &
will provide contract at a later date

X] No contract for this item

[ ]Contract over $50,000

Please mark the box in the other
column that pertains to this contract.

[J services
[J capital Outlay

[ Debt Services

HAMILTON COUNTY
(Some documents need
recorded by the City Clerk)

[ ]JDocument must be recorded with
the County Recorder’s Office

[ ]wait 31 days prior to filing with
the County Recorders’ Office

X] Document does not need recorded
with the County Recorder’s Office

Form Revised: 03/20/2019
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APPROVALS/REVIEWS

] Assistant/Deputy Department Head | [X] Controller’s Office

X Department Head X] Finance Committee

[ ] Deputy Mayor [ ] Technical Advisory Committee

X Other: Corresponding Department
Heads

[ ] Mayor
[ ] Legal Counsel —
Name of Reviewer:

BACKGROUND
(Includes description, background,
and justification)

A transfer of funds from one appropriation to another means removing monies
from one category such as “supplies” and moving it to another such as
“contractual services”.

Due to various circumstances and reasons sometimes throughout the year
budget appropriations in their respective funds need to be transferred to avoid
drawing a negative balance. When this occurs, the respective department
provides a written and signed transfer request to the Controller's Office.

All transfers require Department Head approval before submission to the
Controller’s Office, whether or not they are between categories (ex. 200’s to
300’s) in the same department or transfers between departments.

Transfers between departments also require City Council approval in addition to
Department Head approval. As such, all transfers requiring City Council
approval are prepared by the Controller's Office and submitted to the City
Council for approval. Upon approval they are processed by the Controller's
Office. Money cannot be transferred between funds.

Attached is a resolution and its accompanying Exhibit A ("Transfers")
requesting authorization for the City Controller to transfer all funds as outlined
in the exhibit.

BUDGETING AND
FINANCIAL IMPACT

(Includes project costs and funding
sources)

Budgeted $: N/A

Expenditure $: N/A

Source of Funds: | See Exhibit A

Additional

Appropriation #: | N/A

Narrative: This action does not require an expenditure or receive a
revenue, rather it is transferring funds within various City
funds. See Exhibit A for all transfers and transfer detail.

OPTIONS
(Include Deny Approval Option)

1. | Approve this resolution and authorize the City Controller to make the
transfers

2. | Deny this resolution and request

3. | Approve selected transfer requests

4. | Provide alternate direction

PROJECT TIMELINE

All approved transfers will be transferred respectively immediately following
approval.

STAFF RECOMMENDATION
(Board reserves the right to accept
or deny recommendations)

Staff recommends that the City Council approve this resolution authorizing the
City Controller to transfer all funds as outlined in Exhibit A and fully oversee
this process and request.

SUPPLEMENTAL
INFORMATION
(List all attached documents)

1. Resolution
2. Exhibit A

Form Revised: 03/20/2019
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Rules Committee

Minutes
February 14, 2024
BOARD/COMMISSION: City Council Rules Committee
DATE: 2/14/2024
DIRECTIONS: Pavilion Conference Room
10 Municipal Drive

Fishers, IN 46038

CITY COUNCIL RULES COMMITTEE, 9:00 A.M., PAVILION CONFERENCE ROOM:

1. Meeting Called to Order.

e Chairman Selina Stoller called the meeting to order at 9:07 a.m. Present were John
Weingardt and Bill Stuart. Cecilia Coble was absent. Others present were City Clerk
Jennifer Kehl and Maryann Krutsick.

2. Request to review the previous meeting memoranda: Meeting Minutes September 20, 2023.

e Selina Stoller made a motion to approve the minutes from the September 20, 2023, meeting.
John Weingardt seconded the motion. Bill Stuart abstained. The motion was 2-Yay and 1-
Abstained. The motion passed.

3. Review of process.

o Selina Stoller went through the process for online applications and how the appointments

are made. All applications will be kept two years after they are received.
4. A Requestto approve 2024 Council Appointments.

e John Weingardt made a motion to approve the 2024 Council Appointments. Bill Stuart

seconded the motion. There was no remonstrance and the motion passed.
5. Meeting adjournment.

o Bill Stuart made a motion to adjourn the meeting. John Weingardt seconded the motion.
There was no remonstrance and the motion passed. The meeting was adjourned at 9:10
a.m.

Respectfully submitted,

Jennifer L. Kehl
Fishers City Clerk

Page 24 of 242


https://fishersin.gov/wp-content/uploads/2024/02/Rules-Committee-Minutes-09-20-2023.pdf
https://fishersin.gov/wp-content/uploads/2024/02/Rules-Committee-Minutes-09-20-2023.pdf
https://fishersin.gov/wp-content/uploads/2024/02/Council-Appointments-2024_DRAFT.pdf
https://fishersin.gov/wp-content/uploads/2024/02/Council-Appointments-2024_DRAFT.pdf

a
\/ 4

To: Cecilia Coble, President

From:

FISHERS

EST. 1872

Selina Stoller, Chair Rules Committee

Re: 2024 City Council Boards & Commissions Appointments

Board of Zoning Appeals (FCBZA) Fishers

Appointment type Appointing Term

Resident Rich Bassett 2 year term
Economic Development Commission

Appointment type Appointing Term

Resident Maggie Sadler 2 year term
Fishers YMCA Branch Board

Appointment type Appointing Term

Resident Naureen Shakir 1 year term

Resident Brendan Murphy 1 year term

Resident Josh Palmer 1 year term
Plan Commission

Appointment type Appointing Term

City Councilor Selina Stoller

City Councilor Pete Peterson

City Councilor Brad DeReamer
Planned Unit Development (PUD) Committee

Appointment type Appointing Term

City Councilor Pete Peterson 1 year term

& (317)595-3111
& www.fishers.in.us

© facebool.com/fishers.indiana
© @fishersin

Q@ One Municipal Drive
Fishers, Indiana 46038
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Police Merit Commission

Appointment type
Citizen

Redevelopment Commission

Appointment type
Resident
Resident

Riverplace PUD Committee

Appointment type
City Councilor
Resident

Resident

a
\/ 4

//————\

FISHERS

EST. 1872

Appointing
Bryan Babb

Appointing
Dan Canan
Brad Johnson

Appointing
John Weingardt
Shawn Curran
Drew Bender

Term
2 year term

Term
1 year term
1 year term

Term

1 year term
1 year term
1 year term

& (317)595-3111

& www.fishers.in.us

© faceboolk.com/fishers.indiana
© @fishersin

Q@ One Municipal Drive
Fishers, Indiana 46038
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FISHERS

EST. 1872

To: Cecilia Coble, President

From: Selina Stoller, Rules Committee Chair

Date: February 19, 2024

Re: 2024 City Council Boards & Commissions Appointments

Board of Zoning Appeals (FCBZA) Fishers

Appointment type Appointing Term

Resident Rich Bassett 2 year term
Economic Development Commission

Appointment type Appointing Term

Resident Maggie Sadler 2 year term
Fishers YMCA Branch Board

Appointment type Appointing Term

Resident Naureen Shakir 1 year term

Resident Brendan Murphy 1 year term

Resident Josh Palmer 1 year term
Plan Commission

Appointment type Appointing Term

City Councilor Selina Stoller

City Councilor Pete Peterson

City Councilor Brad DeReamer
Planned Unit Development (PUD) Committee

Appointment type Appointing Term

City Councilor Pete Peterson 1 year term

& (317)595-3111
& www.fishers.in.us

© facebool.com/fishers.indiana
© @fishersin

Q@ One Municipal Drive
Fishers, Indiana 46038

Page 27 of 242



Police Merit Commission

Appointment type
Citizen

Redevelopment Commission

Appointment type
Resident
Resident

Riverplace PUD Committee

Appointment type
City Councilor
Resident

Resident

a
\/ 4

//————\

FISHERS

EST. 1872

Appointing
Bryan Babb

Appointing
Dan Canan
Brad Johnson

Appointing
John Weingardt
Shawn Curran
Drew Bender

Term
2 year term

Term
1 year term
1 year term

Term

1 year term
1 year term
1 year term

& (317)595-3111

& www.fishers.in.us

© faceboolk.com/fishers.indiana
© @fishersin

Q@ One Municipal Drive
Fishers, Indiana 46038
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ORDINANCE NO. 021924
AN ORDINANCE OF THE CITY OF FISHERS, INDIANA
AMENDING SECTION 35.30, FEE SCHEDULE, OF THE FISHERS CODE OF ORDINANCES

WHEREAS, City of Fishers Ordinance, Chapter 35, City Policies, provides for the imposition and
collection of various fees by the City of Fishers, Indiana (“City”);

WHEREAS, Indiana Code §5-14-3-1 et seq. allows for cities to charge 105% of the sum of the
cost of (1) the initial development of a program, if any; (2) the labor required to retrieve the electronically
stored data; (3) the labor required in a law enforcement recording to (A) obscure nondisclosable
information and (B) perform an administrative review to determine if all nondisclosable information has
been obscured; and (4) any medium used for electronic output for providing a copy of electronically stored
data, up to one hundred fifty dollars ($150);

WHEREAS, the Fishers Police Department has reviewed the cost of labor to provide law
enforcement recordings, to retrieve the data, to obscure nondisclosable information, to perform an
administrative review of the video and has determined that the cost of providing a copy of law enforcement
recordings should be, for each video requested, $.56 per minute for the duration of each video for police
department review and $.84 per minute for the duration of each video for attorney review, up to a
maximum of $150.00; and

WHEREAS, the City now desires to amend said Ordinance to update the City’s schedule of fees,
allowing the City’s Police Department to charge video fees per minute, up to $150, per video requested.

NOW, THEREFORE, BE IT ORDAINED by the Common Council of the City of Fishers
meeting in regular session as follows:

Section 1. Section 35.30 is hereby amended to include the following:
Schedule I
Police Video or Law Enforcement Recording Copy | $.56 per minute of
Department | Fee (per video) — Copy and Police the video, up to
Department Review $150
Police Video or Law Enforcement Recording Copy | $.84 per minute of
Department | Fee (per video) — Attorney Review the video, up to
$150
Section 2. All other provisions of Fishers’ ordinances or policies not in conflict with or

specifically changed by this amendment shall remain in full force and effect.

Section 3. This Ordinance shall be in full force and effect from and upon its adoption
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and publication in accordance with Indiana law.

ALL OF WHICH IS SO ORDAINED BY THE COMMON COUNCIL OF FISHERS,

INDIANA THIS DAY OF FEBRUARY, 2023.

YAY

COMMON COUNCIL OF THE CITY OF FISHERS,
HAMILTON COUNTY, INDIANA

NAY

ABSTAIN

021924

Cecilia Coble,
President

C. Pete Peterson,
Vice President

John Weingardt,
Member

Brad DeReamer,
Member

Selina Stoller,
Member

Todd Zimmerman,
Member

John DeLuca,
Member

Tiffanie Ditlevson,
Member

Bill Stuart,
Member

I hereby certify that the foregoing Ordinance/ Resolution was delivered to City of Fishers Mayor Scott

p.m.

Fadness on the day of ,2024 at
ATTEST:
Jennifer L. Kehl, Fishers City Clerk
MAYOR’S APPROVAL
Scott A. Fadness, Mayor DATE
MAYOR’S VETO
Scott A. Fadness, Mayor DATE

This instrument prepared by: Lindsey M. Bennett, City Attorney, 1 Municipal Drive, Fishers IN 46038.

“I affirm, under the penalties for perjury, that I have taken reasonable care to redact each Social Security number in this document, unless
required by law.” /s/ Lindsey M. Bennett

Page 30 of 242



ORDINANCE NO. 121823
AN ORDINANCE AMENDING THE ZONING MAP OF THE CITY OF FISHERS,
HAMILTON COUNTY, INDIANA

This is an ordinance to amend the Official Zoning Map incorporated into the Unified
Development Ordinance (“UDO”) for the City of Fishers (the “City”), previously enacted by the
City pursuant to its authority under the laws of the State of Indiana IC 36-7-4 et seq., as amended.

WHEREAS, the City’s Plan Commission has conducted a public hearing on February 7,
2024 for case RZ-23-7 as required by law in regard to the proposal to amend the City’s Official
Zoning Map to designate the real estate identified on Exhibit A, attached hereto and incorporated
herein (the “Real Estate”), as within the R3 zoning district; and

WHEREAS, the Plan Commission at its February 7, 2024 meeting sent a favorable
recommendation to the Fishers City Council by a vote of six (6) in favor and one (1) opposed; and

WHEREAS, to support its long-term vision for the City, the Council desires to adopt
certain amendments to the Official Zoning Map.

NOW, THEREFORE BE IT ORDAINED BY THE COMMON COUNCIL OF THE
CITY OF FISHERS, HAMILTON COUNTY, INDIANA, AS FOLLOWS:

Section 1. Declaration. The City’s Official Zoning Map is hereby amended to designate the
Real Estate as within the R3 zoning district with the following condition. The following uses
shall be prohibited: No use restrictions.

Section 2. Purpose and Intent. The purpose and intent of this text amendment is to support the
City’s long-term vision for the City.

Section 3. Approval. This amendment shall become effective upon its adoption and publication
in accordance with Indiana law. Development of the Real Estate shall be governed entirely by
the provisions of the R3 district with conditions and the provisions of the UDO.

SO ORDAINED by the Common Council of the City of Fishers, Indiana, on this 19th day of
February 2024.
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ORDINANCE NO. 121823

COMMON COUNCIL OF THE CITY OF FISHERS,
HAMILTON COUNTY, INDIANA

YAY NAY ABSTAIN

Cecilia Coble,
President

C. Pete Peterson,
Vice President

John Weingardt,
Member

Brad DeReamer,
Member

Selina Stoller,
Member

Todd Zimmerman,
Member

John DeLucia,
Member

Tiffanie Ditlevson,
Member

Bill Stuart,
Member

I hereby certify that the foregoing Ordinance/ Resolution was delivered to City of Fishers Mayor

Scott Fadness on the 19th day of February, 2024, at m.
ATTEST:
Jennifer L. Kehl, City Clerk
MAYOR’S APPROVAL
Scott A. Fadness, Mayor DATE
MAYOR’S VETO
Scott A. Fadness, Mayor DATE

This instrument prepared by: Lindsey Bennett, City Attorney, City of Fishers, Hamilton County, Indiana, One Municipal Drive,
Fishers, Indiana, 46038

“I affirm, under the penalties for perjury, that I have taken reasonable care to redact each Social Security number in this
document, unless required by law.” Lindsey Bennett
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ORDINANCE NO. 121823

EXHIBIT A
Legal Description

Part of the Southeast Quarter of Section 34, Township 18 North, Range 5 East in Hamilton
County, Indiana, more particularly described as follows: Commencing at the southeast corner of
said Southeast Quarter Section; thence North 00 degrees 06 minutes 03 seconds West, along the
east line thereof, 950.40 feet 10 the Point of Beginning; thence continuing along said East line
North 00 degrees 06 minutes 03 seconds West, 542.46 feet; thence South 70 degrees 36 minutes
53 seconds West, 582.69 feet to the east line of the real estate described in deed to Compucom
Development Corporation as recorded in Instrument No. 83-144, in the Office of the Recorder of
Hamilton County, Indiana; thence South 00 degrees 06 minutes 03 minutes East, parallel with
the east line of said Southeast Quarter, 352.33 feet to a point located 950.40 feet by parallel lines
north of the south line of said Southeast Quarter, thence North 89 degrees 39 minutes 34 seconds
East, parallel with the south line of said Southeast Quarter. 550.00 feet to the Point of Beginning,
containing 5.65 Acres, more or less.

Page 33 of 242



ORDINANCE NO. 121823

EXHIBIT B
Location Map

[MUCIERE

19-11-34-00-00-011.000

et

0 Bro hool Ave

| 719:11-34-00-212001.000 19:11:3400°21.004.000 |
SchoolRd|_ ', 12620 E#6thSt:

0 E 116th Street Fishers, IN 46037
19-11-34-00-00-012.002
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ORDINANCE NO. 121823

EXHIBIT C
Concept Plan
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~ FISHERS

EST.. 1872

Council Action Form

MEETING DATE

February 19, 2024

TITLE

Consideration of a rezone of 5.67 Acres form PUDM to R3 Residential for the
expansion of the Traders Point Fishers Church (RZ-23-7)

SUBMITTED BY

Name & Title: Ross Hilleary, Director of Planning & Zoning

Department:
MEETING TYPE | [ |Work Session | [X|Regular [ ISpecial [ ]Retreat
[ JExecutive
AGENDA CLASSIFICATION | [ |Consent X]Ordinance [ JResolution [ |Regular
ORDINANCE/RESOLUTION | [ |1 Reading [ ]2" Reading [ ]Public Hearing | [ ]3™ Reading
(New ordinances or resolutions are
assigned a new number
? ) D<Final Reading

Ordinance #: 121823

Resolution #:

CONTRACTS

(Contracts include other similar
documents such as agreements
and memorandum of
understandings. Check all
applicable boxes pertaining to
contracts)

[ ]Contract required for this item

[ ]Signed copy of contract attached

[ISeeking award or other scenario &
will provide contract at a later date

X] No contract for this item

[ ]Contract over $50,000

Please mark the box in the other
column that pertains to this contract.

[ ] Services
[ ] Capital Outlay

[ ] Debt Services

HAMILTON COUNTY
(Some documents need
recorded by the City Clerk)

XIDocument must be recorded with
the County Recorder’s Office

[ Wait 31 days prior to filing with
the County Recorders’ Office

[ ] Document does not need recorded
with the County Recorder’s Office

Form Revised: 03/20/2019
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[ ] Assistant/Deputy Department Head | [ ] Controller’s Office

R X] Department Head [ ] Finance Committee
[ | Deputy Mayor [ ] Technical Advisory Committee
[ ] Mayor [ ] Other:
[ ] Legal Counsel —
Name of Reviewer:
BACKGROUND | Consideration of a rezone of 5.67 acres from PUDM (Sandstone Gray Eagle

(Includes description, background,
and justification)

PUD) to R3-Residential to allow for future building and parking expansion of
the Traders Point Church.

A place of worship is a permitted use within the R3-Residential zoning district.
A concept plan is include in the Ordinance.

Plan Commission met on February 7, 2024 and send a favorable
recommendation to Council, 6-1.

BUDGETING AND
FINANCIAL IMPACT
(Includes project costs and funding

Budgeted $: N/A

Expenditure $: N/A

Source of Funds: | N/A

sources) | Additional
Appropriation #: | N/A
Narrative: N/A
ST 1. | Hold Final Reading
(Include Deny Approval Option) 2. | Continue
3. | Deny
4.

PROJECT TIMELINE

December 18, 2023 - 1°' Reading - City Council
February 7, 2024 - Public Hearing - Plan Commission
February 19, 2024 - Proposed Final Reading - City Council

STAFF RECOMMENDATION
(Board reserves the right to accept
or deny recommendations)

Staff recommends that Council holds Final Reading.

SUPPLEMENTAL
INFORMATION
(List all attached documents)

1. Ordinance
2. Concept Plan

Form Revised: 03/20/2019
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ORDINANCE NO. 121823A

AN ORDINANCE OF THE COMMON COUNCIL OF THE CITY OF FISHERS, HAMILTON
COUNTY, INDIANA, AMENDING THE ZONING ORDINANCE OF FISHERS, INDIANA — 1980,
AS AMENDED.

WHEREAS, this is an ordinance to amend the Zoning Ordinance of the City of Fishers (the “City”).

WHEREAS, the Advisory Plan Commission for the City of Fishers (“Plan Commission™) has
conducted a public hearing on Docket No. TA-23-6 as required by law in regard to the Text Amendment;
and

WHEREAS, the Plan Commission, at its meeting on the 7th day of February 2024 sent a favorable
recommendation to the Common Council by a vote of seven (7) in favor and zero (0) opposed.

NOW, THEREFORE BE IT ORDAINED BY THE COMMON COUNCIL OF THE CITY OF
FISHERS, HAMILTON COUNTY, INDIANA, THE SUCESSOR IN INTEREST TO THE TOWN OF
FISHERS, PURSANT TO IND. CODE 36-4-1 ET. SEQ., THAT THE ZONING ORDINANCE, A PART
OF THE COMPREHENSIVE PLAN AND ORDINANCES — 2018, ORDINANCE NO. 071618F, AS
AMENDED, IS HEREBY AMENDED AS FOLLOWS:

Section 1. AMENDMENT. This Text Amendment amends certain sections of the Unified
Development Ordinance;

Section 2. PRUPOSE STATEMENT. The purpose of this ordinance is to refine certain regulatory
language in the furtherance of the overall Purpose & Intent provisions of Chapter 4. Overlay District.
Section. 4.2.1. CL-OL Commercial Use Limit Overlay.

Section 3. CHANGES TO THE UDO REGULATIONS. The following sections of the UDO
regulations shall be changed, as follows:

Sec. 4.1.1. Overlay District Intent Statements

A. General Purpose

The intent of the Overlay Districts is to apply regulations that achieve a specific purpose
in a target area. The Overlay Districts provide additional or different standards that are
applied to the underlying Zoning District. For this UDO, the following Overlay Districts
have been established:

e 2l Use Limit Overlay District - CUL-OL
2. 1. Greenway Overlay District - GR-OL

3. 2. Interstate 69 Overlay District - 169-OL
4. 3. Jurisdictional Area Overlay District - JURIS-OL

Article 4.2. Overlay Districts

Contents:

e Sec. 4.2.21 GW-OL Greenway Overlay District
e Sec. 4.2.32.169-OL Interstate-69 Overlay District
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e Sec. 4.2.43 JURIS-OL Jurisdictional Area Overlay District
e Sec. 4.2.54 NPT-OL Nickel Plate Trail Overlay

. GW-OL Greenway Overlay District

. 169-OL Interstate-69 Overlay District

. JURIS-OL Jurisdictional Area Overlay District

NPT-OL Nickel Plate Trail Overlay

UNLESS SPECIFICALLY AMENDED BY REFERENCE HEREIN, ALL REMAINING
TERMS AND CONDITIONS OF THE UDO SHALL CONTINUE IN FULL FORCE AND
EFFECT AND ARE HEREBY RATIFIED AND AFFIRMED.
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ORDINANCE NO. 121823A

SO BE IT ORDAINED by the Common Council of The City of Fishers, Hamilton County,
Indiana this 19th day of February 2024.

COMMON COUNCIL OF THE CITY OF FISHERS,
HAMILTON COUNTY, INDIANA

YAY NAY ABSTAIN

John Weingardt,
President

Cecilia C. Coble,
Vice President

C. Pete Peterson,
Member

Todd Zimmerman,
Member

Brad DeReamer,
Member

Selina Stoller,
Member

Jocelyn Vare,
Member

Crystal Neumann,
Member

David Giffel,
Member

I hereby certify that the foregoing Ordinance was delivered to City of Fishers Mayor Scott Fadness on the

day of 2024, at p.m. _
o :.f.-:.:m&\,:"\
Fi _-S‘é}‘fh\
ATTEST: i 6‘;3“?'21
. . . Y4
Jennifer L. Kehl, Fishers City Clerk ' SE AL : L /
MAYOR’S APPROVAL s A
DRANES
Scott A. Fadness, Mayor DATE
MAYOR’S VETO
Scott A. Fadness, Mayor DATE

This instrument prepared by: Lindsey Bennett, City Attorney, City of Fishers, Hamilton County, Indiana, One Municipal Drive,
Fishers, Indiana, 46038

“I affirm, under the penalties for perjury, that I have taken reasonable care to redact each Social Security number in this
document, unless required by law.” Lindsey Bennett
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Council Action Form

MEETING DATE

February 19, 2024

TITLE | Consideration of a text amendment to the Unified Development Ordinance to
remove Section 4.2.1. Commercial Use Limit overlay (TA-23-6)
Name & Title: Ross Hilleary, Director of Planning & Zoning
SUBMITTED BY Department:
MEETING TYPE | [ |Work Session | DX]Regular [ ISpecial [ ]Retreat
[ |Executive
AGENDA CLASSIFICATION | [ |Consent X]Ordinance [ JResolution [ |Regular
ORDINANCE/RESOLUTION | [ ]1% Reading [ ]2" Reading []Public Hearing | [ ]3" Reading
(New ordinances or resolutions are
assigned a new number) . .
X]Final Reading

Ordinance #: 121823A

Resolution #:

CONTRACTS

(Contracts include other similar
documents such as agreements
and memorandum of
understandings. Check all
applicable boxes pertaining to
contracts)

[|Contract required for this item

[ISigned copy of contract attached

[ ]Seeking award or other scenario &
will provide contract at a later date

X] No contract for this item

[ ]Contract over $50,000

Please mark the box in the other
column that pertains to this contract.

[ ] Services
[] Capital Outlay

[ ] Debt Services

HAMILTON COUNTY
(Some documents need
recorded by the City Clerk)

[ ]Document must be recorded with
the County Recorder’s Office

[ ]Wait 31 days prior to filing with
the County Recorders’ Office

X] Document does not need recorded
with the County Recorder’s Office

Form Revised: 03/20/2019
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APPROVALS/REVIEWS

[ | Assistant/Deputy Department Head | [ | Controller’s Office

X Department Head [ ] Finance Committee

[ ] Deputy Mayor i Technical Advisory Committee

|| Mayor [ ] Other:

Legal Counsel —
Name of Reviewer:

BACKGROUND
(Includes description, background,
and justification)

This is a text amendment to the City's Unified Development Ordiannce (UDO)
to remove the existing Commerical Use Limits overlay.

This Commerical Use Limits Overlay Ordinance was introduced with
Ordinance No. 101617E limiting any building larger then 5,000 square feet to a
grocery use, and is currently over two properties, 7274 Fishers Crossing Drive
and 12520 E 116th Street.

The UDO will continue to have restrictions on large scale tenant spaces with the
required change of use to go before City Council.

Plan Commission held a public hearing at their February 7, 2024 meeting and
send a favorable recommendation, 7 - 0 to Council.

BUDGETING AND | ooazeted N/A
FINANCIAL IMPACT | Lxpenditure $: | N/JA
(Includes project costs and funding Source of Funds: | N/A
sources) | Additional
Appropriation #: | N/A
Narrative: N/A
SRR 1. | Hold Final Reading
(Include Deny Approval Option) 2. | Continue
3. | Deny
4,

PROJECT TIMELINE

December 18, 2023 - 1° Reading at City Council
February 7, 2024 - Public Hearing at Plan Comission
February 19, 2024 - Final Reading at City Council

STAFF RECOMMENDATION
(Board reserves the right to accept
or deny recommendations)

Staff recommends holding Final Reading and approve as presented.

SUPPLEMENTAL
INFORMATION
(List all attached documents)

1. Ordinance

Form Revised: 03/20/2019
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ORDINANCE NO. 011624

AN ORDINANCE OF THE COMMON COUNCIL
AMENDING THE COMPREHENSIVE PLAN FOR
THE CITY OF FISHERS, HAMILTON COUNTY, INDIANA.

This is an ordinance to amend the text of the Comprehensive Plan, Ordinance No. 032116C,
previously enacted by the City of Fishers, Hamilton County, Indiana (“City”), pursuant to its
authority under the laws of the State of Indiana, Ind. Code § 36-7-4 et seq., as amended.

WHEREAS, the City of Fishers (the “Petitioner”), seeks to amend the standards of the
Comprehensive Plan for the annual update, as further specified herein (“Amendment”);

WHEREAS, the City’s Plan Commission has conducted a public hearing on Docket No.
TA-24-01 is required by law in regards to the Amendment;

WHEREAS, the Plan Commission at its February 7, 2024 meeting sent a favorable
recommendation to the Fishers City Council by a vote of seven (7) in favor and zero (0) opposed;

WHEREAS, pursuant to Ind. Code 36-7-4 et. seq., the Council hereby desires to adopt the
Amendment and as part of such approval requests that the City update the City's zone improvement
plan; and

WHEREAS, pursuant to Ind. Code 36-7-4 et. seq., the zone improvement plan shall be
updated prior to consideration of the City impact fees.

NOW, THEREFORE BE IT ORDAINED BY THE COMMON COUNCIL OF THE
CITY OF FISHERS, HAMILTON COUNTY, INDIANA, AS FOLLOWS:

Section 1. The Fishers 2040 Comprehensive Plan is hereby amended per Exhibit A.

Section 2. All other provisions of the Comprehensive Plan not in conflict with or
specifically changed by this Amendment shall remain in full force and effect.

Section 3. This ordinance shall be in full force and effect from and upon its adoption and
in accordance with Indiana law.

UNLESS SPECIFICALLY AMENDED BY REFERENCE HEREIN, ALL REMAINING TERMS
AND CONDITIONS OF THE COMPREHENSIVE PLAN SHALL CONTINUE IN FULL
FORCE AND EFFECT AND ARE HEREBY RATIFIED AND AFFIRMED.

SO BE IT ORDAINED by the Common Council of The City of Fishers, Hamilton County, Indiana
this 19th day of February 2024.
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ORDINANCE NO. 011624

COMMON COUNCIL OF THE CITY OF FISHERS,
HAMILTON COUNTY, INDIANA

YAY NAY ABSTAIN

Cecilia C. Coble,
President

C. Pete Peterson,
Vice President

John Weingardt,
Member

Brad DeReamer,
Member

Selina Stoller,
Member

Todd Zimmerman,
Member

John DeLucia,
Member

Tiffanie Ditlevson,
Member

Bill Stuart,
Member

I hereby certify that the foregoing Ordinance/ Resolution was delivered to City of Fishers Mayor Scott
Fadness on the day of 2024 at p.m.

ATTEST:

Jennifer L. Kehl, Fishers City Clerk

MAYOR’S APPROVAL

Scott A. Fadness, Mayor DATE
MAYOR'’S VETO

Scott A. Fadness, Mayor DATE

This instrument prepared by: Lindsey Bennett, City Attorney, City of Fishers, Hamilton County, Indiana, One Municipal Drive,
Fishers, Indiana, 46038

“I affirm, under the penalties for perjury, that I have taken reasonable care to redact each Social Security number in this
document, unless required by law.” Lindsey Bennett
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Exhibit A

Chapter 6. Summary & Implementation Chapter, Throughfare Plan, Trails & Greenways Report
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Project Funding

This project was funded in part by the Indianapolis Metropolitan
Planning Organization.

Title VI Statement

The Indianapolis Metropolitan Planning Organization (IMPO) values each individual’s
civil rights and wishes to provide equal opportunity and equitable service. As a
recipient of federal funds, the IMPO conforms to Title VI of the Civil Rights Act of
1964 (Title VI) and all related statutes, regulations, and directives, which provide
that no person shall be excluded from participation in, denied benefits of, or
subjected to discrimination under any program or activity receiving federal financial
assistance from the IMPO on the grounds of race, color, age, sex, sexual orientation,
gender identity, disability, national origin, religion, income status or limited

English proficiency. The IMPO further assures every effort will be made to ensure
nondiscrimination in all of its programs and activities, regardless of whether those
programs and activities are federally funded. For any and all inquiries regarding the
application of this accessibility statement and related policies, please view the IMPO
Title VI page, indympo.org/policies.

Language Access
If information is needed in another language, contact 317-327-5136. Si se necesita
informacidén en otro idioma, comuniquese con 317-327-5136.

INDOT/FHWA

This plan was prepared in cooperation with the State of Indiana, the Indiana
Department of Transportation, and the Federal Highway Administration. This
financial assistance notwithstanding, the contents of this document do not
necessarily reflect the official view or policies of the funding agencies.

'
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Plan Purpose

The Fishers Trails & Greenways Report
represents a visionary roadmap for the
development and enhancement of
bicycle and pedestrian infrastructure.
This plan is centered on the creation

of safe, accessible, and comfortable
facilities for cyclists and pedestrians with
a focus on developing the network over
the next five to ten years. The proposed
recommendations aim to address

the evolving needs of the community
while fostering active transportation
alternatives, promoting healthier
lifestyles, and creating more connected
living spaces.

Cyclists on Nickel Plate Trail
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In order to emphasize a safe, walkable,
and bike-friendly community, the City
of Fishers has developed this plan

to prioritize a connected network of
facilities that meet the needs of the most
vulnerable users or those who are less
comfortable with their own skills on a
bicycle. Creating a network of bicycle
and pedestrian facilities that prioritize
the needs of the most vulnerable users
is crucial for encouraging more bicycle
and pedestrian use and will result in

a network of bicycle and pedestrian
facilities that are safe, comfortable,
accessible, and inclusive for everyone
in the community. This approach is

different from a network that is focused
on creating connections that aren’t
specific to these users and includes
more of a focus on off-road facilities.

As a growing community within the
Indianapolis Metropolitan Area, many
people are relocating to Fishers
because of the amenities like the city’s
trails and greenways. Proof of the

city’s recognition of the importance

of continuing the development of the
trails network can be seen with the city’s
recent development of the Nickel Plate
Trail and Geist Greenway.

The Fishers Trails & Greenways Report
recommendations focus on trail routes
that create continuous connections
across the city, complete gaps in the
existing network, and incorporate safety
features along the routes. This plan is
to be used as a guide for city officials to
best prioritize investments in trails.
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Benefits of A Connected Network

Transportation

Active transportation options
like biking and walking
promote physical activity,
leading to improve public
health. More cyclistss and
pedestrians using these
networks for transportation
can mean fewer cars on the
road leading to a reduction
in air pollution. Fewer cars on
the road can also mean less
wear and tear on roadways
leading to cost savings.
Well-designed bike and
pedestrian infrastructure can
enhance safety for all road
users.

Health

Improving the health of
residents is vital to the
vibrancy of a community.
According to Altarum Health,
a nonprofit that helps federal
and state agencies improve
health equity, one in three
adults in Indiana are obese.
Biking and walking can be
convenient and easy ways

to increase physical activity
which can lead to less obesity
in a community.

10 | FISHERS TRAILS & GREENWAYS REPORT

Social Equity

Providing connected

and convenient bike and
pedestrian facilities can
create a viable alternative
to car travel and reduce
dependence on personal
vehicles which can be a
financial burden for many.
Connected networks can
also create equitable access
to educational institutions,
job opportunities, and
community services.
Providing these
connections can be
especially important

for those who may face
challenges in accessing
traditional transportation
systems.

Safety

Traffic fatality rates are
significantly lower In areas
that are more bikeable and
walkable. In recent years,
many cities and towns have
increased their focus on
developing more, and higher
quality, bike and pedestrian
facilities when improving
roadways. This shift in focus
from solely examining
vehicular traffic to a more
holistic and people-centered
approach can create safer
spaces for everyone in and
out of vehicles.

Page 58 of 242



Community Economic

A high quality of life Multi-modal transportation
standard is integral to systems, or just generally
community well-being as walkable communities, lead
well as vital for attracting to higher property values,
new businesses. Trails increased community

and greenways allow aesthetics, and create
people to safely walk incentives for businesses
and bike around their to locate there. According
community, encouraging to a 2019 report on the

the habit, creating stronger  impacts of walkability on
interpersonal relationships, = economics, metro areas that
strengthening community are pedestrian friendly have
loyalty, and increasing a 52% higher GDP than the
livability. When walking lower ranked metro areas.
and biking, individuals In addition, businesses

are more likely to engage located in communities with
with their neighbors and connected networks may see
local businesses which can increased foot-traffic, leading
strengthen community to economic growth.

bonds.

Environmental

The development and
promotion of bike and
pedestrian networks offer
several environmental
benefits which contribute to
sustainability and a reduction
in the environmental impact
of transportation. Benefits can
include reduced greenhouse
gas emissions, air quality
improvement, reduced traffic
congestion, and preservation
of green spaces. Promoting
biking and walking as viable
transportation options
encourages a shift towards
more sustainable and
environmentally friendly
lifestyles.
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Existing Fishers Plans

The Fishers Trails & Greenways Report
incorporated recommendations from
the city’s existing plans and reports.

A select example of these plans, and
the applicable recommendations are
summarized below.

Fishers 2040
Comprehensive Plan Goals

The Bicycle and Pedestrian Master

Plan is a standalone document but is
adopted as a part of the Comprehensive
Plan. One of the goals of the Bicycle

and Pedestrian Master Plan and the
Thoroughfare Plan was to incorporate

a multi-modal approach for developing
roadways. This means including bicycle
and pedestrian facilities along with any
roadway improvement projects. Creating
a multi-modal network will create a
balanced transportation network.

Another goal of these standalone plans
was to focus on creating key east/west
and north/south primary corridors

for pedestrian travel. The Bicycle and
Pedestrian Master Plan includes a focus
on key areas to create a sense of place
and encourage bicycle and pedestrian
use.

12 | FISHERS TRAILS & GREENWAYS REPORT

Allisonville Road Corridor
Study

The Allisonville Road Corridor study
includes a few key goals aimed at
improving connectivity along the
corridor. Goals include:

e Improve pedestrian and bicycle

connectivity between the
Allisonville Road corridor, nearby

neighborhoods, and destinations.

e Enhance corridor aesthetics both
within the public right-of-way and
on adjacent development sites.

e Ensure surrounding
neighborhoods remain attractive
and desirable locations for both
long-term and new residents of
Fishers.

e The corridor study includes
potential routes for bike and
pedestrian travel in and around
the Allisonville Corridor for those
visiting establishments within the
corridor.

Existing and In-Progress
Trail Plans

e Geist Greenway Trail - The Geist
Greenway Trail is on the east side
of the city and will follow the
Duke Energy transmission line
easement from 96th Street to
131st Street. The greenway will
measure approximately five miles.

e White River Greenway North
Extension - The City of Carmel will
extend the White River Greenway,
including a bridge over the
White River, which will connect
Carmel and Fishers. The project is
expected to be complete by the
end of 2024.

e Nickel Plate Trail South Extension
- The Nickel Plate Trail was being
constructed from 106th Street to
96th Street during this planning
process. The trail was opened to
the public in the fall of 2023.
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Nickel Plate District Code

The Nickel Plate District Code serves

as the downtown master plan for

the City of Fishers. The plan includes
redevelopment, thoroughfare,

and bicycle and pedestrian
recommendations for the district. The
downtown plan was developed to create
a walkable, connected, and vibrant

city center where people will want to

live and work. Facilities for cyclists and
pedestrians were developed along

with facilities for automobiles creating

a unique city center for Fishers. In
addition, the land use and development
within the district has led to an area of
the city that is dominated by pedestrians
and less so by personal vehicles.

White River Vision Plan

The White River Vision Plan was
completed in the Summer of 2019. The
plan includes Hamilton and Marion
Counties. The plan was developed as

a framework for the vision of what the
White River Corridor could be and was
not prepared as a master plan. Key
outcomes of the plan that pertain to
biking and walking include:

* Ensure the river, public spaces
along it, and connections to it are

safe and welcoming for everyone.

¢ Maximize multimodal
connections, on the river
and along streets, trails, and
greenways - both locally and
regionally.

® Increase and ensure that all
residents have the means
to access the river and its
destinations.

® Preserve access to affordable,

safe, and diverse neighborhoods.
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Planning Process

The planning process for the Fishers
Trails & Greenways Report included
a four-phase process including

involvement of the Steering Committee

at key points throughout the process.
The planning process began in May of
2023 and was complete by the end of
2023.

In addition to the steering committee
there was a variety of public input
opportunities including in-person and
digital meetings. Public engagement is
detailed in Chapter 4.
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Public Open House

The first phase of the project included
gathering existing conditions and
perceptions of the trails and greenways
network in Fishers. This included
gathering of data, existing conditions
survey and analysis, risk assessment/
crash data analysis, and needs analysis.

The second phase for the report
centered around public engagement
and continued throughout the project.
Many strategies were used to gather
input throughout the process and to
give residents multiple opportunities
to share their thoughts and ideas. The

project website was updated throughout

the project and served as the host
site for project updates and input
opportunities.

The third phase in the process included
development of draft recommendations
for potential priority projects for the
report. The steering committee and
public were asked to provide input

on the recommendations which led to
revisions for the draft plan.

The final phase in the process included
development of this report and includes
a summary of the process, discovery
phase, public engagement and input,
and draft recommendations including a
priority action plan.

Page 62 of 242






Plan Organization

The Fishers Trails & Greenways Report
is organized around key phases of the
planning process and includes key
takeaways from each phase. The report
illustrates the steps of the planning
process that led to the proposed

recommendations and priority projects.

16 | FISHERS TRAILS & GREENWAYS REPORT

Chapter One
INTRODUCTION

Chapter Two
VISION & GOALS

Chapter Three
BIKING & WALKING TODAY

Chapter Four
WHAT WE HEARD

Chapter Five
NETWORK FRAMEWORK

Chapter Six
RECOMMENDATIONS

Chapter Seven
IMPLEMENTATION

Chapter one introduces the purpose of
the plan and plan organization.

Chapter two outlines the vision and
goals for improving the existing network
of bike and pedestrian facilities.

Chapter three includes an inventory
of existing conditions and analysis of
community needs.

Chapter four summarizes public
engagement and the input gathered
from community input events, surveys,
and open houses.

Chapter five illustrates the framework for
the network and includes identification
of primary and secondary corridors for
bicycle and pedestrian facilities.

Chapter six includes the proposed
recommendations for the trails network.
Recommendations include projects,
programs, and policy changes.

Chapter seven provides the
implementation strategy including
potential project costs and prioritization.
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Introduction

The Fishers Trails & Greenways Report
will build upon and continue the
vision created as a part of the Fishers
Bicycle and Pedestrian Master Plan. As
the most current document guiding
the city’s decisions regarding bicycle
and pedestrian facilities, the Trails &
Greenways Report serves as a more
focused guide for trail and pathway
projects for the city over the next five
to ten years. Goals and objectives
were developed for the Fishers

Trails & Greenways Report that are
unique for this planning process while
complimenting the vision and goals
from the previous master plan.

The goals and objectives for the Fishers
Trails & Greenways Report are shown
on the following pages. The goals

and objectives for the study provide a
framework for measuring progress and
help guide the prioritization of projects
to achieve the vision for biking and
walking in Fishers.
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Vision

Fishers will sustain and enhance its bicycle and pedestrian
network to accommodate users of all ages and abilities.
The system will build upon the existing network of paths,
sidewalks, and bike lanes to connect citizens to key
destinations, such as schools, parks, commercial and
employment centers, and regional destinations with

an emphasis on facilities that meet the needs of the

most vulnerable users. The City will support bicycle and
pedestrian infrastructure improvements that are based on
national best practices, and will support education initiatives
that promote safe practices for cyclists, pedestrians, and
drivers alike. Fishers will also promote active transportation
by partnering with community and neighborhood
organizations to foster a culture that welcomes bicycling
and walking for both recreation and transportation options.

————
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Goals & Objectives

Goal 1 - Create primary
pedestrian thoroughfares to
connect the city.

1.1 - Create connected and convenient
corridors for walking and biking
throughout the city to encourage more
trips by bicycle or by walking and fewer
trips by automobile.

1.2 - Establish pedestrian corridors that
connect key districts, such as residential
areas, commercial centers, recreational
spaces, and event centers.

1.3 - Develop corridors with safety in
mind, including proper lighting and

visibility, to create a safe environment for

pedestrians.

1.4 - Incorporate public spaces along
pedestrian corridors such as plazas,
seating, and natural areas.

1.5 - Ensure that pedestrian facilities
along these corridors are accessible to
people of all ages and abilities.

1.6 - Provide wayfinding and signage to
direct out-of-town visitors to the primary
corridors and key destinations.
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Goal 2 - Complete gaps in
the existing network.

2.1 - Connect gaps in the existing
bicycle and pedestrian network to
reduce frustration of residents who can't
reach destinations without rerouting or
utilizing the adjacent roadways.

2.2 - Actively work with the county in
unincorporated areas of the city to
complete gaps in the network.

2.3 - Coordinate with developers when
new developments occur to create trails
and pathways which connect with the
existing network.

2.4 - Focus on closing gaps in areas with
safety concerns or limited accessibility.

2.5 - Use the latest analysis and
evaluation techniques to identify gaps
that will have the biggest effect on
creating connections for the community.

Goal 3 - Connect existing
greenways with residential
areas, employment centers,
parks, and public spaces.

3.1 - Create connected networks of
trails and paths to ensure that people
can easily and safely navigate the city
without relying solely on motorized
vehicles.

3.2 - Improve accessibility for residents
and workers by establishing direct

and convenient connections between
greenways and residential areas,
employment centers, and key
destinations.

3.3 - Develop a network of
interconnected green spaces, including
parks and public areas, linked by
greenways to enhance recreational
opportunities.

3.4 - Enhance economic development
by linking commercial areas, promoting
local businesses, and creating
pedestrian-friendly districts.

3.5 - Protect and preserve natural
habitats along greenway corridors
by incorporating sustainable design
principles.
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Goal 4 - Develop safe
roadway crossings to
create a more inviting and
comfortable network of
facilities.

4.1 - Utilize lighting, signals, crosswalks,
and traffic calming measures to reduce
the risk of accidents and injuries at
intersections.

4.2 - Identify and eliminate physical
barriers such as busy roads or unsafe
crossings that impede the continuity of
the bike and pedestrian network.

4.3 - Implement pedestrian hybrid
beacons at key crossings to provide a
controlled signal for pedestrians and
cyclists.

4.4 - Construct raised crosswalks at key
crossings to create traffic calming and
increase the visibility of pedestrians and
cyclists as they cross.

4.5 - Implement educational campaigns
to inform pedestrians, cyclists, and
motorists about safe crossing practices.

4.6 - Provide adequate signage and
marking to indicate the presence of
pedestrian and cyclists crossings.

Goal 5 - Create a network
of facilities that meets the
needs of the city’s most
cautious and vulnerable
users.

5.1 - Develop a network of facilities that
will be utilized by families and beginner
cyclists to create a comfortable and
connected system of trails.

5.2 - Identify and prioritize areas of the
city that have limited access to trails and
pathways and a higher dependence on
alternative modes of travel to create an
equitable network.

5.3 - Integrate landscape buffers
between bike and pedestrian facilities
and adjacent roadways to increase
comfort of these facilities.

5.4 - Integrate traffic calming measures,
such as speed humps or chicanes,
leading to and within crossing zones to
slow down vehicle speeds.

Goal 6 - Identify priority
projects for the next 5-10
years to create the best
connections for the city.

6.1 -Close gaps that facilitate
connectivity between users and
destinations and connect users to public
transportation options.

6.2 - Engage with the community to
ensure that the decision-making process
aligns with the needs and preferences of
residents.

6.3 - Develop a system for regular
evaluation and monitoring of completed
projects to assess their effectiveness and
evaluate new challenges.

6.4 - Create flexible guidelines for
unforeseen opportunities to develop
the bike and pedestrian network such as
grants or donations.
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Fishers Today

With the opening of the Nickel Plate Trail
in the spring of 2022, Fishers has shown
its commitment to high quality bicycle
and pedestrian facilities. The opening

of this trail has spurred development as
well as increased the number of cyclists
and pedestrians in the city.

Fishers has several trails and shared

use pathways throughout the city to
help connect its residents with parks
and amenities. However, there are still
gaps in the network creating barriers for
residents traveling by bike or foot. There
are also areas of the city, specifically the
east side, which do not have as many
pathway connections. Other challenges
that the city has been actively working
to improve include stressful roadway

Fishers Farmers Market at Nickel Plate Amphitheater
26 | FISHERS TRAILS & GREENWAYS REPORT

intersections and crossings for cyclists
and pedestrians.

Fishers leads many communities in

the amount and quality of trails and
greenways that have already been

built in the community. But, the city
understands residents are still asking for
more bicycle and pedestrian facilities.
This chapter provides a snapshotin time
of the current conditions of biking and
walking in Fishers so the city can identify
where improvements are needed and
what projects should be considered
priorities over the next five to ten years.

Concert at Nickel Plate Amphitheater
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Demographic
Analysis

Fishers has experienced significant
growth over the past few decades and
has a diverse age distribution, with a
mix of young families, professionals, and
retirees. The city’s schools, parks, and
recreational facilities contribute to the
attractiveness of the city for families.

Fishers is often recognized for its high

quality of life, including well-maintained
parks, recreational facilities, and a sense
of community. The city’s commitment to
the development of trails and pathways

has contributed to its positive reputation.

Fishers Population & Density

The city of Fishers grew 5.28% from
2020 to 2023 to a current population
of over 102,000 residents, according
to the U.S. Census Bureau. The city is
known for having a relatively affluent
community with household incomes
often above the national averages. The
city attracts professionals working in a
variety of industries. The city has a well-
educated population, with a higher
percentage of residents holding college

degrees compared to national averages.

Fishers has a strong local economy with
employment opportunities in various
sectors. The city has seen growth in

28 | FISHERS TRAILS & GREENWAYS REPORT

Nickel Plate Amphitheater

technology, healthcare, and other
industries, contributing to its economic
vibrancy.

The city's population density is shown on
the adjacent page with the densest areas
indicated with a darker blue color. The
city has seen increased development
and growth over the last ten years and
has pockets of high density spread
across the city. The east side of the

city is less dense but has seen a rapid
increase in development of single-family
neighborhoods.
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Population Density Map

146th St

Legend Population Density - Person per Acre
—Municipal Boundaries Local Streets Less Than 3 B More than 12
—Interstate Water Bodies 3-6

Major Streets Parks W 6-12
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Vehicular Dependency &
Population Age

Like many cities and towns in the
state of Indiana, the City of Fishers is
largely car dependent and dominated
by infrastructure for the automobile.
The adjacent maps show the density
of households without any vehicles or
with just a single vehicle. Households
in the darkest blue include 40-50% of
households with a single vehicle. The
average household size for Fishers in
July 2022 is 2.79 people, according to

the U.S. Census Bureau’s 2022 estimate.

The number of households who don't
own a car drops significantly as shown
in the bottom figure to the right. The
darker colors on this map indicate that
3-6% of households in these areas do
not own a car.

Many of the areas with the highest
occurrence of households without a
car are located closer to retail, medical,
and recreational areas. These areas are
also better connected with trails and
pathways. Gaps in the existing network
of bicycle and pedestrian facilities

may need to be prioritized to create
connections for those traveling by
means other than a personal vehicle.
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Households with One or no Vehicles
146th St

- Geist Reservoir

Legend Households with One or no Vehicles
Municipal Boundaries Local Streets Less Than 20% M 40 up to 50%

= |nterstate Water Bodies 20-30%

DMajor Streets Parks W 30-40%

Households with No Vehicles

Households with No Vehicles

LessThan 1% M 3 up to 6%
= |nterstate Water Bodies 1-2%
DIMajor Streets Parks W 2-3%

Legend

Municipal Boundaries Local Streets
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Households with Children Under 18 Years Old

The highest percentage of households
with children under the age of 18 are
located towards the middle and east
side of the city. Approximately 48-57%
of households shown in the darker

blue have children under the age of

18. This reflects the number of families
with children located in the city and
emphasizes the importance of providing
bicycle and pedestrian facilities that are
comfortable and safe for families. When
facilities are created that are comfortable
for parents to ride bikes with their
children, communities will see drastic
increases in the number of cyclists.

Legend Households with Children under 18 Years Old

. . Municipal Boundaries Local Streets Less Than 30% M 48 upto 57%
The lower map to the right illustrates = Interstate Water Bodies 30-36%
the population over 65 years old. The SIMajor Streets Parks W 42-48%

highest densities of people over 65 are
located on the far west side and the far
east side of the city. The percentage

of residents who are over 65 in these
areas is 14-21%. More retirees fall into
this demographic and may represent
adults with more leisure time. This
information may impact prioritization
of certain facilities if there is a higher
number of users on trails and pathways.
Recreational facilities or bike and
pedestrian facilities that connect

with recreational areas may also be
prioritized in these areas of the city.

Population Over 65 Years Old

Legend Population Over 65 Years Old
Municipal Boundaries Local Streets LessThan 8% M 12-14%

= |nterstate Water Bodies 8-10% M 14upto21%

CIMajor Streets Parks 10-12%
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Households living alone are
approximately 34-41% of households
shown in the darker blue color. The
area south of 116th Street and west of
Interstate 69 corresponds with a higher
percentage of residents who do not own
a vehicle. Anecdotally, several residents
stated that they have intentionally
chosen to live without a vehicle and

the number of connected trails and
pathways in Fishers led to them either
making this decision or deciding to
move to the area.

According to the U.S. Census, the City of
Fishers has a poverty rate of 2.8% which
is significantly lower than the State’s
poverty rate of 12.6%. The highest
number of households living in poverty
are located in the same area as the area
with the highest number of households
without cars, the highest percentage

of households with residents over 65
years old and the highest percentage of
single-family households. Considering
all of these factors may place a heavier
emphasis on ensuring that the bicycle
and pedestrian facilities within this area
are connected, comfortable, efficient,
and safe.
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Households with Single Occupant
146th St
€

Households with Single Occupant

Less Than 16% M 28-34%
M 34 upto41%

Legend

Municipal Boundaries Local Streets
= |nterstate Water Bodies 16-22%
DMajor Streets Parks 22-28%

Population Below the Poverty Level
146th St

o
h

ki

jL."ld.Ei. }

Population Below the Poverty Level

Municipal Boundaries Local Streets LessThan3% M 8upto11%
= |nterstate Water Bodies 3-5%
Major Streets Parks M 5-8%

Legend
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Population with a Disability

Seist Reéervdit"~=____

Legend Fishers Population with a Disability

Municipal Boundaries Local Streets LessThan 5% M 7-8%
Interstate Water Bodies 5-6% M 8upto 10%
CIMajor Streets Parks 6-7%

Areas shown on the above map with
the darker blue color include 8-10% of
the population who have a disability
according to the U.S. Census Bureau.

A large portion of the city is covered
with the darker blue. Providing facilities
that include measures to accommodate
residents with disabilities is important
in all areas of the city but especially in
areas where residents with disabilities
have been identified. Providing
connected and continuous accessible
routes from neighborhoods to parks and
destinations is especially important for
these areas.
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Existing Facilities

The Geist Greenway, shown in the
adjacent picture, is one of the City's
most recent trail projects and provides

a major north/south connection for

the City’s eastern areas. The recent
completion of the Nickel Plate Trail from
96th Street to 146th Street is another
primary north/south corridor. With these
corridors complete, the focus has been
placed on completing primary east/west
corridors.

The following pages illustrate the
progress that has been made by the city
with bicycle and pedestrian facilities and
the city’'s commitment to expanding the
network. Existing bicycle and pedestrian
facilities for the city include an extensive
sidewalk network, bike lanes, shared-
use paths, greenways, and trails through
parks.

While the city has made great strides
towards providing primary corridors

for cyclists and pedestrians to reach
destinations, one of the biggest
challenges for the city remains the small
gaps in these corridors. Existing trail
gaps are often found along properties in
unincorporated areas of the city. While
these parcels are more challenging

to approach for construction of trails,
gaps have become one of the most
important challenges for the city to solve
to be able to provide a connected and
complete network.
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Existing Facilities
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Existing bicycle and pedestrian facilities
were mapped and evaluated as a part of
the planning process. Existing facilities
were assessed for location, type of
facility, condition, safety, accessibility,
connectivity, and infrastructure design
related to current standards for each
facility type. The majority of facilities for
cyclists and pedestrians in Fishers are
off-road facilities. These facilities typically
accommodate a wide range of user
types from cyclists who ride with cars to
those who will only ride when separate
from cars.

Off-road facilities include a combination
of shared use paths adjacent to the
roadway, shared-use paths with a buffer
(lawn or vertical barrier), greenways,
trails in parks, and sidewalks. The width
of these facilities varies from 4’ wide to
12" wide.

There are few on-road facilities in
Fishers. The on-road facilities that

are found are a mix of bike lane and
shared lane roadways (bikes and cars
share the lane). Shared lane roadways
are comfortable for most riders when
located on lightly traveled, and lower
speed limit roadways. Bike lanes, like
those found on Olio Road, tend to only
accommodate a rider who is more
comfortable with being in the road with
vehicles.

The map on page 36 shows the number
of facilities and the different types found
in the city. While there are over 125
miles of shared-use paths and trails in
the City of Fishers, the map shows that
there are still areas of the city that lack
facilities. Some of the areas, like those
that are covered by local neighborhood
roads, might not need a separate facility
from the road. The overall network
needs to be evaluated to ensure projects
are leading to a complete network.

Greenways and trails in parks have a
different character and attraction for
cyclists and pedestrians, especially
for recreational needs. The greenway
network in Fishers is more developed
than most communities but also has
great potential to provide many miles
through natural areas. With Sand Creek,
Mud Creek, and Mill Creek corridors
traversing through the city, these
corridors can not only provide unique
trail corridors but can also provide
connections from neighborhoods to
parks and other destinations.

Existing Protected Bike Path on Brooks School Road
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Existing Named Trail Routes
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Holland Park i

F

Saxony Loop

There are 18 existing scenic trail routes
found in Fishers. Each of the trails has

a unique character and connects with
parks and destinations in the city. The
trails range in length from 1 mile to 8.5
miles and total 53.3 miles. The routes
were developed for residents and
visitors to have designated loop trails to
explore.

Named trail routes include the following:

AgriPark Loop - 5-mile paved trail
connecting with Fishers AgriPark
and Geist Loop

Bee Camp Creek Trail - Over 1-
mile paved trail

Billericay Loop - 3.5-mile shared-
use path connecting Billericay
Park and Fishers High School
Brooks School Loop - 4.5-mile
loop around Brooks School Park
Cheeney Creek Trail - 2.75-mile
trail connecting with Cheeney
Creek Natural Area

Conner Trail - 5-mile loop
connecting Conner Prairie with
the Nickel Plate Trail

Cumberland Park Loop - 4.2-mile
trail connecting Cumberland Park
and Cheeney Creek

Cyntheanne Park Loop - 1-mile
paved trail around Cyntheanne
Park

Fall Creek Trail - 5-mile paved and
rustic trail along Fall Creek from
96th Street to Geist Reservoir

Flat Fork Creek Loop - 6-mile
paved loop around Flat Fork
Creek Park

Nickel Plate Trail - 5.5-mile paved
trail from 96th Street to 146th
Street

Geist Loop - 6.74-mile trail
running parallel to Fall Creek Trail
Hamilton Proper Loop - 3.5-mile
loop surrounding Hawthorne
Gold and County Club

Heritage Park Loop - 4-mile loop
connecting Heritage Park with
Ritchey Woods Nature Preserve
Holland Park Loop - 1-mile paved
loop around Holland Park and
connecting with the Conner Loop
and Nickel Plate Trail

Ritchey Woods Nature Preserve
Loop - 5-mile paved loop from
Fishers City Hall to Ritchey Woods
Nature Preserve and the Heritage
Park Loop

Geist Greenway - 5-mile paved
trail serving as a linear park from
96th Street to 131st Street
Saxony Loop - 4-mile paved loop
surrounding Saxony Loop
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Nickel Plate Trail

The Nickel Plate Trail is a shared use
trail following the former Nickel Plate
Railroad corridor. The Trail extends
beyond Fishers’ city boundaries north
into Noblesville and includes plans
to extend the trail to the south in
Indianapolis.

The Nickel Plate Trail in Fishers extends
from 96th Street to 146th Street and
provides a scenic trail for users to
connect to different areas of the city.
The trail has quickly become a well-
used amenity for recreation and for
commuting. The trail connects with
the Nickel Plate District and many
neighborhoods on the west side of
the city. As more sections of the Nickel
Plate Trail have been completed,
residents have been demanding more
connections to the trail to allow for
better access.

One key feature of the Nickel Plate Trail
is a plaza located just north of 116th
Street. This plaza includes benches,
adult swings, an amphitheater, and
other community gathering areas. The
plaza also includes trail frontage for
businesses located along the trail.

As an old railroad corridor, the Nickel
Plate Trail crosses several roads in
Fishers. The city has implemented trail

40 | FISHERS TRAILS & GREENWAYS REPORT

crossings which include overhead
signals activated via a push-button by
trail users. The design intent is for the
trail user to stop and look for a clearing
in traffic to cross safely. The city is
currently installing rapid flashing beacon
signs on the sides of the intersections
at vehicular eye level for drivers to see.
In addition to signage, each crossing
has a raised crosswalk to increase
visibility of trail users. People in cars are
still adjusting to the trail and frequent
crossing of bikes and pedestrians.

As a key amenity for the community,
additional connections to the Nickel
Plate Trail will be an important
design consideration of this plan’s
recommendations.

Nickel Plate Trail at 116th Street
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Nickel Plate Trail Amphitheater at 116th Street
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Crash Data

NOBLESVILLE
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Legend Vehicle Crash: 764
B scHooLs  PEDESTRIANS CRASHES e Fatal - 21

PEDAL CYCLIST CRASHES ® Incapacitated - 743
. PARKS ® Pedal cyclist: 29
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* Incapacitated - 27
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Intersection at 116th St. and Allisonville Rd.

The Crash Data map on page 42 shows
intersections or road locations with crash
data according to a 2019 safety study
done by the Indianapolis Metropolitan
Planning Organization which includes
crashes from 2015 to April of 2023. Most
of the bicycle and pedestrian crashes are
along the busiest roadways for vehicles.
Many of these conflicts occurred along
116th Street, 96th Street, and Olio Road.

One of the fatal bicycle accidents
and a couple of the fatal pedestrian

accidents occurred on State Road 37
but all three were prior to the overpass
improvements along State Road 37.

Many of the intersections listed along
96th Street were also identified by the
public as dangerous intersections. Other
intersections identified by the public as
being unsafe for cyclists and pedestrians
include:

e 116th Street at I-69

e 106th Street at Nickel Plate Trail

* Nickel Plate Trail crossing at 146th

Street
e 116th Street and Allisonville Road
e Hague Road at 116th Street

Heavily trafficked roads such as
Allisonville Road, 96th Street, and 116th
Street can be intimidating for cyclists
and pedestrians and often act as barriers
to these users. In addition to filling the
gaps in existing trails, intersections will
need to be evaluated and potentially
upgraded to remove these barriers and
increase the safety of users.
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Walkability Heat Map
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Sidewalk North of the Fishers District Shopping Area at 116th Street and lkea Way

The Walkability Heat Map on page

44 was developed to identify areas

of Fishers which are walkable. The
analysis considered amenities and

key destinations including schools,
parks, retail areas, medical offices, and
event centers. A five-minute walk, or
1-mile radius, utilizing existing paths,
trails and sidewalks was mapped from
these existing destinations. The more
amenities that were available within an
area and the more connections being
provided by trails and sidewalks resulted
in a higher ranking for walkability.

The areas shown in green on the map
are considered the most walkable. Areas
in orange and red are considered less
walkable. This analysis shows where
walkability could be improved with

the addition of more trail and sidewalk
connections.

Areas like the Nickel Plate District and
Fishers District are very walkable and
include many of the destinations that
people are looking for in a compact
area. These areas are also connected by
the Nickel Plate Trail and an extensive

path and trail network along roadways.
The Walkability Heat Map also illustrates
the importance of 116th Street as an
east/west corridor which connects a
large number of residents in the city
along a thoroughfare that is already very
walkable in most areas.
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User Types - Pedestrians

The user typology of “Pedestrians”
includes anyone traveling on foot
and/or with the assistance of mobility
devices (i.e. guide dogs, wheelchairs,
guide canes, etc.) to get between
places. Although pedestrian facilities
are not designed for a specific user
group it is important to understand the
characteristics of each group to ensure
that facilities meet the needs of each.

General Needs

When facilities are constructed and/or
renovated, design standards should be
used to meet the needs of the ‘average’
population. Accessibility standards
including Americans Disabilities Act
(ADA) Standards and Architectural
Barriers Act (ABA) Standards are
required for projects in the public right-
of-way.

Within the network there may be
areas where increased accessibility
along certain corridors is needed. For
instance, longer crossing times are
required for pedestrians that move at
slower speeds, such as older adults
and children. Having signals with
longer crossing times at intersections
close to school crossings can provide
additional accommodation for younger
pedestrians.
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Younger Pedestrians

Young pedestrians often rely on
safe walking routes to school, transit
stops, and recreation facilities. Very
young pedestrians get distracted
easily and may dart out into traffic.

People with Disabilities

People with disabilities require level,
clearly defined easy access with
carefully designed facilities. These
facilities need to eliminate barriers
and address mobility needs based
on the disability.

Older Adults

Access to transit and safe routes to
destinations become more important
as populations age. Research shows
that people over 65 walk more than
any other age group.

Others

Pedestrian users include walkers,
runners, roller bladers, people with
strollers and people walking their
dogs, to name a few. This user group
includes people traveling at various
speeds.
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User Types - Bicyclists

The user typology of “Bicyclists” includes
anyone traveling using a bicycle to get
between places. Not all users are going
to feel comfortable riding on the same
facility. It is important to understand the
characteristics of each bicyclist typology
to know which type of facility is needed
to best accommodate them. Identifying
where most residents fall within the
different typologies can also be helpful
in determining priorities for new project
development. If most trail users fall
within the “interested but concerned”
categories, facilities which meet their
needs may be considered more of a
priority.

General Needs

On the right are the four bicyclist
typologies ranging from different levels
of skill and comfort level on varying
facilities. Most users are comfortable
on facilities that are separated from
vehicular traffic such as shared-use
paths, greenways, cycle tracks, and
separated bike lanes.

The different user types can be applied
to existing facilities to identify where
gaps occur in the network for each user
type. The strong and fearless rider will
be comfortable riding anywhere. But the
interested but concerned riders won't
travel on corridors without facilities that
they feel comfortable traveling on.

Children & Families

Most comfortable with separate spaces
for bicycles, pedestrians, and cars

but will ride/walk on shared-use path,
greenway, cycle track and as a cyclist
on separated bike lane and low traffic
conditions.

Typical Adult

Comfortable in the above conditions
but as a cyclist can also enjoy buffered
bike lanes and moderate volume streets.
Pedestrians can tolerate sidewalks and
trails directly adjacent to the roadway.

Confident Adult

Comfortable in the above conditions but
as a cyclist can also enjoy bike lanes and
high-volume streets and as a pedestrian
can tolerate walking on the road, facing
traffic for short periods of time.

Fearless Adult

Comfortable in all previous conditions
but as a cyclist can also enjoy high
volume streets and riding with traffic and
as a pedestrian can tolerate walking on
the road, facing traffic, on low/moderate
volume streets.
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Existing Facility Comfort Level Analysis
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Existing Facility Comfort Level
Analysis

The comfort level of existing trails
and pathways is another useful tool to
evaluate the existing trail network and
is directly tied to cyclist and pedestrian
typologies. This analysis tool evaluates
existing facilities for their anticipated
comfort level depending on the skill and
confidence level of the users. Criteria
utilized in this analysis includes:

e Road Width

e Road Speed Limit

e Facility Location

e Facility Operating Width

e Buffer Width

e Buffer Type

e Grade of Path

The Existing Trail/Path User Comfort
Level Map on page 48 illustrates the
comfort level associated with each
facility. The green corridors correspond
with the “interested but concerned”
typology, the yellow corridors
correspond with the second “interested
but concerned” typology who are
slightly more confident than the first
group, the orange corridors correspond
with the “enthused and confident”
typology, and the red corridors
represent the “strong and fearless”
typology. It should also be noted that
gaps in the existing facility network

are shown with a red line. These areas
usually require cyclists to move to the

COMFORT LEVEL 2 COMFORT LEVEL 3
Corridor Points 7 to 13 14to 19 20-24 25-28
FISHERS USER COMFORT LEVEL CRITERIA
Criteria 1 Point 2 Points 3 Points 4 Points
Road width 24' or less 24'-34' 35'-48' 49' or more
Speed Limit 25 mph or less 25-30 mph 35-40 mph 45 mph or more
i - . X SUP one side, Sidewalk one SUP Or_] one s.|de, bike lane Sidewalk one side, no
Bicycle Facility Location SUP on both sides . both sides, sidewalk both .
side R facility
sides
Bicycle Facility Operating Width 10' or more 8-9' 6-7' 5'or less
Buffer Width 10' or more 5'-10' 4' or less no buffer
Buffer Type Trees or landscaping Railing/fence/guardrail Lawn no buffer
Travel Grade of Facility 1-2% 2-5% 5-8% 8% or greater

Criteria Chart for User Comfort Level Analysis

adjacent roadway to cover the gap. Most s to create a connected and complete
of these conditions are only comfortable  network of low stress facilities that

for the “strong and fearless” users. meet the needs of the least confident

user. Identifying gaps in the network
The more comfortable a user feels, the for the “interested but concerned” and
more likely they will be to walk or bike then filling those gaps will create this
to their destination instead of using a connected network.

vehicle. The highest priority for this plan
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Gap Analysis
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Network Gap Analysis

The red lines on the map on page 50
indicate the gaps in the existing network
of bicycle and pedestrian facilities. These
are areas where existing facilities do not
connect and include small gaps and
larger gaps between trail or sidewalk
ends. Gaps, or missing links, are one of
the biggest challenges for the City of
Fishers to be able to create a network of
low-stress facilities.

Most gaps are in unincorporated areas
of the city where the city doesn’t have
right-of-way or regulations to require a
path or sidewalk to be built. The highest
percentage of gaps are located on the
east end of the city but, gaps are spread
throughout the city.

Even small gaps in existing trails and
pathways can contribute to people’s
decision to ride their bikes, or walk,

to destinations. Because of these
gaps, residents don't have confidence
that they will be able to reach their
destinations by bike or on foot without
significant detours, or without having
to navigate on a busy road or through TR -
a private property. Creating a strategy Gap in Trail
to prioritize and address gaps in the

network will be vital to the success of the

Trails and Greenways Report.
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Equitable Network

Creating an equitable trails and
greenways network involves designing
infrastructure, policies, and programs
that ensure fair access and safety for

all using those facilities. Sidewalks,
paths, trails, and crosswalks should all
comply with accessibility standards and
should accommodate mobility devices.
This includes prioritizing safety and
implementing measures such as well-
marked crosswalks, proper lighting, and
traffic calming measures.

Developing an equitable network
includes design of facilities to meet the
needs of different demographic groups
including children, elderly, and people
with disabilities.

This also means equitable distribution
of facilities across the city. Analysis of
the City of Fishers has identified areas
of the city with a higher occurrence of
residents living in poverty.

Recommendations from this planning

process will ensure that these areas have

equitable access to trails and pathways
and will prioritize corridors that allow
these areas of the city to be connected
by alternative modes of travel.

Additional efforts to create an equitable
network can include making cycling and
walking more affordable by providing
low-cost options for bicycle rentals and
ensuring that pedestrian infrastructure is
well-maintained and easily accessible.

incorporating strategies that meet
these needs, Fishers will have a

transportation network that is
accessible, safe, and inclusive
for everyone.

The City of Fishers has been deliberate
with roadway design and typically
includes complete street policies that
consider the needs of all users, including
pedestrians and cyclists. This commonly
includes shared-use paths, wide
sidewalks, and improved crosswalks.
The city is also diligent about including
bicycle and pedestrian facilities in new
developments and neighborhoods.

Creating an equitable bicycle
and pedestrian network
requires an approach that
considers the needs of
all users, regardless of
their age, ability, or
socioeconomic
status. By
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Analysis Summary

The City of Fishers is known for being
walkable and bikeable, with this
characteristic often cited as one of the
main reasons that people move to the
city and why existing residents stay in
Fishers. Residents applaud the new
trails and greenways that are added

to the city on a yearly basis but are

still hungry for more connections and
amenities. Residents anticipate a time
when they can travel virtually anywhere
across the city using safe, comfortable,
and convenient trails, pathways, and
greenways.

Analysis of the existing conditions
identified several key challenges and
opportunities the city needs to address
to expand its network of trails and
greenways. Key challenges include:

e Completing gaps along existing
trails and pathways which are
often in unincorporated areas of
the city or with projects that may
require higher construction costs.

* Providing safe and comfortable
facilities to cross barriers such as

1-69, S.R. 37, and Allisonville Road.

* Improving intersection crossing
safety and comfort, especially

when crossing the above barriers.
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Opportunities for the city to expand the

trails and greenways network include:

e 116th Street provides important
east/west connections for the
city. This connection can be
strengthened by creating safer
and more comfortable crossings
or by expanding existing facilities
along the corridor.

e 126th Street acts as an east/west
corridor and has facilities along
most of its length. This corridor
can be improved by completing
the gaps in pathways and creating
more comfortable facilities by
enhancing these facilities with
additional buffers.

e The Thorpe Creek Greenway
has significant sections of the
greenway completed. Adding
more sections of this greenway
will create a natural amenity along
this corridor.

* Many of the facilities in Fishers
meet the needs of the “interested
but concerned” cyclists who
have been identified as the most
common in Fishers. Providing
a connected network of these
types of facilities will encourage
more use of these users and may
encourage new users to explore
biking or walking.
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Introduction

The public input process for the

Trails and Greenways Report was not
just an opportunity for the project
team to gather information but was a
collaborative endeavor that encouraged
active engagement and dialogue.

The community's input serves as

the foundation for creating a plan

that promotes active transportation,
prioritizes safety, and encourages more
use of trails and greenways.

Throughout the planning process, the
community was asked to share their
thoughts at community workshops,
participate in online surveys, attend
focus group meetings, and join the
conversation on the project website
through interactive maps and exercises.
Gathering the community's input was
crucial in identifying key priorities,
addressing challenges, and envisioning
a future where biking and walking are
not just modes of recreation but are
integral components of a livable and
sustainable community.

The different engagement opportunities
were communicated through a variety
of outreach strategies including email
blasts, yard signs, distribution of
postcards at community events, and
signs posted throughout parks and
along trails.
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The main goal of public engagement is
to gather input from the community to
better understand perceptions of bicycle
and pedestrian facilities in Fishers.
Community members can highlight
locations with potential hazards,

suggest improvements, and share their
experiences, contributing to a plan that
prioritizes safety and accessibility.

Community engagement also provides
the city with the opportunity to share
their vision and goals for the community.
For Fishers, this includes the promotion
of active and healthy lifestyles. By
understanding the preferences

and needs of residents, the city can
implement infrastructure improvements
that encourage physical activity and
improve overall well-being.

Involving the public in the planning
process empowers community members
to actively participate in decisions that
affect their daily lives. It fosters a sense
of civic engagement and strengthens
public support for the recommended
improvements.

A summary for each engagement
method and the results are provided in
the following chapter. Full survey results
and meeting notes can be seen in the
appendix.

Farmers Market Public Engagement
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Community Survey

The Community Survey was developed
to reach a broader audience and

to supplement other engagement
strategies. Surveys can reach many
people, including those who might
not otherwise participate in traditional
forms of feedback such as community
meetings or focus groups.

The first Community Survey was
developed to gather input from the
public on existing conditions of trails
and greenways in the city. The survey
was developed with the steering
committee and city staff and was kept
brief to encourage more responses. The
survey was available online, through the
project website, and in hard copy at City
Hall and public meetings.

The community survey focused on why
people are using trails and pathways
and to better understand people's
destinations when they are using the
trails. The following insights were heard
from respondents:

e Over 90% of respondents live
or work in Fishers and 76% live
within walking distance of a trail.

* People are most commonly
traveling to parks and recreation,
shopping areas, and community
events. See question 5 chart on
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page 62. Restaurants were a
common write-in answer for the
“other” category.

Exercise, recreation/connecting
with nature, and travel were
the top choices for reasons to
use trails. 97% of respondents
selected exercise and health as
their first reason for using trails.

Over 34% of respondents said
that there is nothing preventing
them from using trails as much as
they like. The main challenge for
people who would like to use the
trails more includes not having
pathways or trails located close
to their home or to the places
they need to go. Many people

Participation

e 1,661 Responses
* 74% Completion Rate
e 90% Live in Fishers

also identified the path location
as a challenge especially when
located directly adjacent to busy
roadways.

444 respondents wrote-in
responses for reasons they don't
use trails as much as they would
like. The most common comments
were desires to have trail gaps
filled in, followed by comments
about unsafe crossings including
roundabouts.

How often do you use Fishers sidewalks and trails?

37% 13%

Weekly Daily

2-3 times per Rarely
month

4% 3%

2-3times a Other

year
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Community Survey continued

Which of the following destinations do you have an interest in walking or biking to?

®e
E%.““

Select all the reasons why YOU would use sidewalks and trails?

° o,
1% say
| would not use
sidewalks and trails
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Project Website

The official City of Fishers website
hosted the project website which was
used to provide residents with project
updates as well as gather input. The
website was located at www.Fishers.
in.us/trails.

Virtual meetings were held in concert
with more traditional in-person open
house meetings. Both the traditional and
virtual meetings had similar exercises to
gather input from the public and engage
in conversations about trails, biking, and
walking in Fishers.

Interactive elements on the website
included an idea wall for users to leave
their ideas and opinions as well as an
interactive map that allowed users to
leave comments for specific roadways or
corridors in the city of Fishers.

A summary of the digital input is
included in the following pages along
with the other engagement events.

Participation
634 Site Visits
268 Unique Users

171 Comments
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Farmers Market

The consultant team attended the
Fishers Farmers Market to gain firsthand
insight into biking and walking in

the city. The Fishers Farmers Market
typically sees 1,000 - 2,500 people on
any given Saturday morning, allowing
the consultant team access to a large
number of people. The Fishers Parks
and Recreation Department provided
a booth for interactive exercises to
gather input from the public on current
perceptions and ideas for trails and
pathways.

Information shared at the Farmers Market
included dates for public engagement
opportunities, the website address for the
project website, and direct access to the
community survey through a QR code.

The following insights were gathered at
the Fishers Farmers Market.

* People would like to see gaps in
existing trails completed. This was
often noted as one of the most
frustrating things about riding a
bicycle in the city.

® People would like to see more
connections to the Nickel Plate
Trail to be able to use this trail as
one of their primary corridors.

* People are often riding for
recreation and would like to have
more connections to parks and
recreational areas.
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Participation
e May 20,2023
e 8:00am-12:00 pm
e 30-40 Visitors

e Many dangerous intersections
were noted and included:

e 116th Street at multiple
intersections

e 116th Street over |-69

* Intersections along
Allisonville Road

e S.R.37 Intersections/
Roundabouts

Farmers Market Public Engagement

* People prefer bike and pedestrian
facilities that are separated from
cars including:

e Buffered Bike Lane
e Trail/path Buffered from Road
e Urban Trail - Separate
space for cars, bikes, and
pedestrians
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Focus Group & Steering Committee Meetings

Focus Group Meetings

Focus group meetings were held over
the course of one day on June 14, 2023,
in 1-hour intervals and were intended
as small group discussions. Meetings
went from 10:00 a.m. to 3:30 p.m.
Meeting times included in-person or
virtual options. Questions were sent
to focus group invitees ahead of the
meetings to encourage discussion, but
the conversations were kept informal.
A variety of community members

were invited to participate. In total, 15
attended the 6 focus group meetings
and included a variety of residents,
business owners, and city staff.

The conversations were varied but

key overarching themes appeared
throughout each of the meetings. These
included:

e Connecting key gaps in the
existing trail network was the top
comment from all focus group
meetings.

e Many people would like to see
large neighborhoods connected
with Nickel Plate District and
Fishers District and other key
destinations.
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Some suggested a path on 131st
Street from Lantern Road to
Nickel Plate Trail.

Many people are driving to
parking locations to ride their
bikes or walk.

There was a consensus that more
people will ride if there is an
assured complete route.
Facilities for serious riders/
commuters as well as families with
children are desired.

Most people prefer separation

of facilities when possible and
mentioned riding bikes with
young children.

The existing crossing over |-69
connecting the Fishers District
with the Nickel Plate District
needs improvement to be an
effective connection. The existing
sidewalk feels narrow and not safe
directly adjacent to cars.
Intersections, busy roads, and
sight lines are a large problem.
People are generally
uncomfortable crossing

roundabouts either on foot or
bike.

Participation

* 6 meetings
e 15 attendees

e small group discussions
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Steering Committee

The Steering Committee played a crucial
role in providing oversight and strategic
guidance for the Greenways and

Trails Report. The Steering Committee
included a diverse group of city
employees including staff from planning,
engineering, public works, healthcare,
and parks and recreation.

In addition to input for the report, the
Steering Committee was tasked with
letting family and neighbors know about
the project and asking for their input.

Meetings were held at Fishers Pavilion
Conference Room at various times
during the day with a virtual connection
available for those not able to attend in
person. Meeting dates included:

Meeting #1 - March 23,2023
Meeting #2 - April 26, 2023
Meeting #3 - June 6, 2023
Meeting #4 - July 21, 2023
Meeting #5 - September 7, 2023
Meeting #6 - November 7, 2023

The Steering Committee will continue
to serve the project after the report

is completed by advocating for
recommendations that were a result of
this planning process.
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Open House #1

Open House #1 and
Community Bike Ride/Walk

The Community Open House and Bike
Ride/Walk was hosted by the City of
Fishers at Spark Fishers on June 15,
2023. The open house meeting was
open from 4:00 p.m. to 6:00 p.m. with
the community bike ride and walk
starting at 6:15 p.m. The open house
included several interactive exercises
for the project team and city staff to
engage with residents. A presentation
was given to introduce the project and
to let residents know about the many
opportunities for them to provide
feedback during the process.

After the open house, a community
bike ride and community walk were
led by the consultant team. The bike
ride followed an 8-mile loop through
different neighborhoods, business
districts, and ending along the Nickel
Plate Trail. The community walk followed
the Nickel Plate Trail to 126th Street
and over to the roundabouts over S.R.
37. Both groups stopped at various
locations to talk about the existing
conditions and people’s experiences
traveling around the city.
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Common themes from the input at the
Community Open House included:

e Fill in the gaps along existing
trails. People most frustrated by
“dead end” pathways.

e Pedestrians and cyclists
are intimidated by traffic in
roundabouts.

e Connectthe gap between
existing trail along 131st Street
and Nickel Plate Trail.

* People love the trails but are most
intimidated by crossing busy
roads and roundabouts.

e The top choices for where to
direct funds include:

e Fill in the gaps in existing
trails.

e Create greenways along
natural corridors.

e Create buffers between
existing trails and roads.

e Complete Nickel Plate Trail to
city limits.

® Improve the crossing over
1-69.

Participation
e June 15, 2023

® Location: Spark Fishers

e 20-30 attendees

A summary of input from the
community bike ride and walk included:

e Pedestrians and cyclists
are intimidated by traffic in
roundabouts.

e Consider lowering flashing
beacons at Nickel Plate Trail and
roadway crossings.

* Most prefer paths that are
separated from the roadway.

® |ocate crossing push button
farther away from the street. Too
close for cyclists to use.

e Would like to see wider refuge
islands at roundabouts for when
people are not able to cross both
directions of travel at once.

e Need crossing over |-69 closer to
Nickel Plate District and Fishers
District.
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Virtual Input #1

Existing Conditions and
Wishes

The first virtual meeting mirrored the
first open house and included exercises
focused on gathering the community’s
perceptions of walking and biking

in Fishers today. The virtual meeting
included an interactive map and an idea
wall along with links to the community
survey and a contact page with contact
information for the project team.

The interactive map included a Google
map on which residents could zoom

in and out of the city map. Users were
asked to drop a pin on the map and
add comments. Topics included barriers
to biking and walking, destinations,
general comments, and biking routes
and/or walking routes. The interactive
map allowed visitors to add general
comments or very specific comments
for locations. Other users can then react
to the pins or comments with their own
comment or a positive thumbs up or
negative thumbs down.

The idea wall was an interactive exercise
where users could add posts and
pictures for ideas or issues that they saw
within the city. Other users could then
react to the posts with a positive thumbs
up or a negative thumbs down.
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Input received from the Interactive Map
included:

e Suggested areas to connect gaps
in existing trail/path network.

e 116th Street from Nickel Plate
District to The Yard is intimidating
for cyclists and pedestrians.

e Many expressed confusion
regarding proper responses for
flashing yellow lights at Nickel
Plate Trail road crossings. Both for
motorists and cylists/pedestrians.

® Pinsidentified several
intersections that need safety
improvements to make cyclists
and pedestrians feel safer.

e Noted several neighborhoods
that could be better connected to
destinations.

Participation

e 354 site visits
e 128 unique users

e 36 comments

|deas submitted on the Idea Wall
included:

e Suggested making cars stop
more often, making cyclists and
pedestrians more important than
cars.

e Would like to see a greenway trail
along Sand Creek, Mud Creek,
and Thorpe Creek.

e Suggested adding signage at
Nickel Plate Trail crossings and
roadways to explain how cars/
pedestrians/cyclists should act.
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Open House #2

The second Community Open House
was held on August 24, 2023, from
4:00-7:00 p.m. at The Hub & Spoke.
The focus of this meeting was to
present proposed recommendations
for the trails and greenways network
and to ask the public to help prioritize
these potential projects. Interactive
exercises were included in the open
house and included a large size map
with proposed recommendations

and an analysis of the proposed
network user comfort level if proposed
improvements were implemented.

Recommendations were shown on

a large-sized map and with larger
scaled, detailed map views and
perspectives. Recommendations
included identification of facility type
and location. Along with presenting
the proposed recommendations, the
project team asked the public for input
on projects they would like to see that
were not currently included in the
recommendations.

Attendees were asked to review the
proposed recommendations and

using a budget of coins, vote on which
potential projects they would like to see
prioritized. Results of this exercise are
shown in the Project Priority Exercise
Results on page 71.
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The project team also received several
comments that were more general in
nature, including:

e Add restrooms along trails and
specifically the Nickel Plate Trail.

e Additional amenities like water bottle
stations, drinking fountains, and
seating along the trails.

e Improve cyclist and pedestrian safety
with enhanced crossings and flashing
beacons.

* Repair and protect existing facilities.
Some trails are beginning to age

Public Open House Engagement

Participation
e August 24,2023

e 4:00-7:00 p.m.

e 73 attendees

and will need repair to keep them
accessible.

e Addition of streetlights to increase
safety.

® [ncrease community communication
about costs of projects for better
transparency.

e Create safe ways to cross 1-69 and
better connect the different areas of
the city.
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Open House # 2 - Priority Project Exercise Results

50 51

26 27
20
18
I | I
116th St - Connect Nickel Plate District and Fishers District
106th St - Hamilton Pass to Fall Road
126th St - Widen Ex. Path & Vegetated Buffer
Cumberland Road - 96th Street to 126th Street
Hoosier Rd - 106th Street to 126th Street

Brooks School Rd - 116th Street to 131st Street
116th St - Widen Ex. Path & Add Vegetated Buffer/Fence

Enhanced Buffers - Increasing Vegetated Buffers

Enhanced Intersections

27 %8
2
17
8
- 7
.

Nickel Plate Trail - Add Neighborhood Connections
Allisonville Rd - Providence Drive to Moll Drive
Eller Road - 116th Street to Allisonville Road
Lantern Road - Morgan Drive to Moll Drive

126th St - Allisonville Road to Lantern Road

Thorpe Creek Greenway

126th Street - Cyntheanne Road to Atlantic Road
126th Street - Southeastern Pkwy. to Atlantic Road
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Virtual Meeting #2

Recommendations Input

The second virtual meeting included

a survey with questions that mirrored
exercises from the second public
meeting. A map with proposed
recommendations was included with
the survey, followed by questions asking
respondents to rank projects in terms of
priority.

Similarly, to previous input heard from
the public, survey respondents identified
themselves most commonly with a cyclist
typology of “interested but concerned”
(or Comfort Level 1 and 2). Designing
bicycle facilities for “interested but
concerned” riders involves creating
infrastructure that addresses the specific
needs and concerns of people who are
interested in cycling but may be hesitant
due to safety, comfort, or convenience
issues. Identifying these user groups as
the predominant riders in the city allows
Fishers to prioritize projects that will
meet the needs of the majority of users
and also have the largest potential to
encourage new riders.

Like in the open house meeting,
respondents for the virtual meeting
ranked the improved crossing over [-69
as the highest priority project. The 106th
Street connection between Hamilton
Pass and Fall Road and the Cumberland
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Road gap between 96th Street and
126th Street recommended projects
were also ranked as high priorities.

Many respondents selected two gaps in
the current facilities to fill on secondary
routes. These recommended projects
included the gap on Eller Road from
Allisonville Road to 10th Street, and the
gap on Lantern Road from Morgan Drive
to Apple Drive.

Additionally,most respondents
requested more neighborhood and
business connections to the Nickel Plate
Trail. Increased connections to the trail

Participation

* 18 responses
* 67% completion rate

e 7 minutes to complete

will improve walkability throughout
Fishers, as the Nickel Plate Trail acts as a
spine in western Fishers.
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The following recommended projects include filling in gaps in existing trails along PRIMARY pedestrian and bicycle corridors. Rank
the following recommended project in order of importance to you, with 1 being most important and 8 being least important.

116th Street - 1-69 Overpass

106 Street - Hamilton Pass to Fall Road
Cumberland Road - 96th Street to 126th Street
126th Street - Allisonville Rd. to Lantern Road
Brooks School Road - 116th Street to 136th Street
Hoosier Road - 106th Street to 126th Street

Thorpe Creek Greenway

126th Street - Cyntheanne to Atlantic Road
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The following recommended projects include filling in gaps in existing trails along SECONDARY pedestrian and bicycle corridors.
Rank the following recommended project in order of importance to you, with 1 being most important and 8 being least important.

Eller Road - Allisonville Road to 126th Street
Lantern Road - Morgan Drive to Apple Drive
Allisonville Road - 131st Street to 146th Street

136th Street - Southeastern Parkway to Cyntheanne
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Key Takeaways

The compilation of public input
resulted in key takeaways for the
Fishers Greenways and Trails Report.
These key takeaways were utilized to
develop, refine, and then prioritize plan
recommendations.

The following summary list of
takeaways from the community input
can be grouped into four overarching
categories or themes:

Connect
Protect

Educate
Enhance

ik
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CONNECT  PROTECT

Increase safety and
comfort for cyclists
and pedestrians at
roundabouts.

Create more
comfortable crossings
for pedestrians and
cyclists to connect
Nickel Plate District
and Fishers District.

Provide longer
crossing times and
refuge islands for
shorter crossing
distances of major
roadways like 116th
Street and Allisonville
Road.

EDUCATE ENHANCE

Continue to educate
motorists, cyclists, and
pedestrians to create
better understanding
for rules-of-the-road
and etiquette.

Post and share

about new projects
and facilities as well

as where existing
facilities are located to
encourage more use of
bikes and walking.

Add amenities along
trails such as benches,
drinking fountains,
water bottle fillers, and
bike repair stations.

Increase wayfinding,
including pavement
markings and signage
to direct residents and
visitors to destinations.

Provide landscaping
and trees to buffer
trails and pathways
from roadway traffic.
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Framework Plan

The framework plan is a high-level
strategic plan developed to ensure that
the vision and goals for the Fishers Trails
and Greenways Report are reached.
This plan sets a framework for plan
recommendations by first establishing
the primary and secondary corridors
before analyzing the network on a
project basis. Along with public input,
the city was assessed for common
destination points, neighborhood access
points, and corridors which would

reach the highest number of residents.
From this assessment the primary and
secondary corridors were identified.
These corridors make up the framework
plan for Fishers trails and greenways.

The plan is designed to serve as a
guiding framework, informing future
decision-making processes and
investments in the development,
maintenance, and improvement of the
trail and greenway network.

While the primary and secondary
corridors were developed to focus

on creating connections across the
city, it is important to remember the
many other benefits of trails and
greenways. For instance, smaller loops
are very important for recreation and
socialization and therefore, important
components of a trails and greenways
plan.

This chapter ends with a toolbox or kit of
facility treatments and amenities that will
contribute to the overall characteristic
and comfort of bike and pedestrian
facilities within Fishers. The toolbox
includes criteria to consider for the
application of each treatment for specific
projects and includes the user typology
associated with each facility type.

Nickel Plate Trail Crossing at E 131st Street
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Primary Corridors

Primary Corridors were developed to
create connections across the City of
Fishers while reaching the greatest
number of residents. These corridors
are intended as the major thoroughfares
for cyclists and pedestrians. Many of
the primary corridors are the same

as primary corridors for vehicular
traffic, making them familiar routes

for residents. The primary corridors
also have the greatest number of
connections to neighborhood trails and
greenways and to the city’s parks.

In general, existing facilities have been
developed within these major corridors.
Development has been organic with
these corridors having wider right-
of-way in addition to having direct
connections either north/south or east/
west across the city. Leveraging the
existing facilities within these corridors
will allow the city to make the most of
limited resources by closing gaps in

the corridors and creating a facility that
allows access from one side of the city to
the other without interruption.

Primary corridors are identified on the
map to the left and include:
* 126th Street
116th Street
106th Street
Cumberland Road
Brooks School Road
Olio Road
White River Greenway

Fishers District Entry Sign

e Nickel Plate Trail
e Geist Greenway
e Thorpe Creek Greenway

As primary corridors, projects that help
to complete these routes may be raised
to a higher priority than other routes.
Neighborhood connections which
provide direct connections between
neighborhoods and the primary

corridors will also need to be prioritized.

Trail with Lawn Buffer
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Secondary Corridors
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Secondary Corridors

Secondary corridors were developed
to serve as the secondary level of
connections and are complimentary
to primary corridors. Some secondary
corridors create important north/south
and east/west connections, but they
are either shorter connections or are
located along corridors that are more
commercial in character, making them
less ideal for the more concerned
cyclists or pedestrians. Greenway

connections along natural corridors are

also included as secondary corridors.

Secondary corridors identified on the

map to the left include the following:
e 141st Street

131st Street

113th Street

104th Street

Fall Creek Road

Windemere Blvd.

Allisonville Road

Hague Road

River Glen Dr.

Lantern Road

Thorpe Creek Greenway

Sand Creek Greenway

The secondary corridors build on

the connections provided by primary
corridors. These connections will create
more opportunities for neighborhoods
within Fishers to easily access the
primary corridors. Completing the
primary and secondary corridors is

an ambitious goal but with strategic
planning and development these

connections will encourage more
people to bike and walk when traveling
around the city.
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Low-Stress Trails Network

Low-stress bicycle facilities reach

the widest segment of people by
connecting people to destinations
through facilities that do not require
cyclists to use links that exceed their
tolerance for traffic stress and that do
not require too many detours. By their
nature, trails and pathways are usually
low-stress facilities. However, when
these pathways have gaps or when road
crossings are higher stress, even trails
can become higher stress facilities and
may discourage people from traveling
by bicycle.

The focus of the greenways and

trails report is to create a connected
network of low-stress facilities that

will accommodate the largest number
of people who typically fall into the
“interested but concerned” cyclists
typology. This means focusing on cyclists
who are less comfortable riding in traffic
but also addresses the facility type
needed to attract new riders. The trail
user comfort level analysis which looked
at pathways, trails, and greenways and
assessed the comfort level of each in
relation to different types of cyclists

is a key tool in understanding what
improvements are needed to create
this network. Areas where gaps occur

or where the facility is determined to

be “uncomfortable” for the target user
group will need improvements to correct
the missing piece in the network.

Nickel Plate Trail between 96th Street and 106th Street
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Trail with Lawn Buffer along Fall Creek Road

Plan for the Future

As Fishers continues to grow, there will
continue to be increased demand for
trails and greenways in the city. While
the city has an extensive network of
facilities, previous strategies such as
providing shared-use paths on one
side of the road and sidewalks on the
other side of the road may need to be
revisited and altered. Once the gaps
within existing networks are completed,
the city will need to turn its attention
to modifying or rebuilding some of
the existing trails, especially within the
primary corridors.

With the primary corridors that
have been identified for bikes and

pedestrians being the same corridors
as those that carry vehicles, crossing
these roads becomes the biggest
barrier to a network of facilities that

are considered low-stress routes. With
more neighborhoods being completed
on both sides of the primary corridors,
having shared-use facilities on both
sides will be needed in addition to
improvements at intersections. For many
of these corridors it will mean replacing
existing sidewalks with shared use paths
or adding a bicycle path adjacent to
sidewalks. There will also be a point
where users will exceed the capacity of
existing facilities requiring either wider
facilities or additional facilities within the
same corridor.

Identifying primary corridors as a part
of this plan should guide the city as new
developments are proposed along the
corridors. The city can work proactively
with developers and private landowners
to implement low-stress facilities as a
part of new development. This might
include replacing existing sidewalks or
pathways with new facilities in the same
location.

This plan is intended to provide
direction for the city for development
of trails and greenways over the next
5-10 years. As the city continues to
develop the network of bicycle and
pedestrian facilities and the city sees
more cyclists and pedestrians there will
be a need to reassess the network and
ensure that user needs are being met.
For instance, as shared use networks
become more popular there can be an
increase in conflicts between cyclists
and pedestrians in addition to the more
traditional conflict between motorists
and these two user groups. Cyclists
and pedestrians have a different speed
differential which can create conflicts,
especially on well-traveled corridors.
The Nickel Plate Trail may be the

one of the first facilities to see these
types of conflicts. By reassessing the
network, and getting an updated read
on the user types, the city can modify
future improvements and priorities to
best meet the needs of the changing
network.
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Design Treatments

Introduction

Safe, convenient, and accessible facilities
are essential to encourage walking

or biking. The selection of a walking

or cycling facility depends on several
factors, including existing vehicular

and pedestrian traffic characteristics,
adjacent land use, and expected growth
patterns.

Bicyclists have a wide range of abilities.
Some are advanced and ride frequently
while others may not ride their bikes
often enough to feel comfortable in
traffic. The most vulnerable group
includes children who do not always
understand traffic rules, are unable to
gauge the speed of traffic, and often not
as coordinated as adults. Understanding
the range of abilities can affect the
choice of facility type for different
locations.

It is important for the Trails and
Greenways Plan to include flexible
design which can be modified to fit site
and contextual conditions including
available right-of-way, budgets, and
construction complexity. The network
should be designed to function as a
complete transportation system for
bicyclists and pedestrians while offering
multiple design solutions, some of
which are not ideal, but respond to
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the real-world context, constraints and
opportunities that exist in the city at the
time of project construction. The facility
guidelines that are provided on the
following pages should be utilized with
engineering judgment, best practices,
and design flexibility.

When future projects are being
designed, each corridor should be
analyzed for the appropriate facility
starting with the preferred design,

which is determined by the target

user, and then downgraded if that
preferred facility is not feasible. An
important consideration in downgrading
a preferred facility type is the need

for a facility within a corridor. If the
preferred facility will only be possible
with additional funding or planning

that will take years to accomplish

(such as a high-cost project or the

need to purchase right-of-way where
established businesses exist) but the
corridor provides a vital connection

to the network, then the downgraded
facility can become a short-term solution
which provides an important, if not ideal,
connection. Downgraded facilities

can include a shared use path directly
adjacent to the road rather than shared
use path with a buffer or might include
directing users to parallel paths in
different corridors which are less direct
but have more comfortable facilities.




National and State Guidance

The following pages include an
introduction to facilities and amenities
which are appropriate for trail and
greenway development in Fishers.
Each facility description includes
general design considerations for
trails and greenways and should be
used alongside the latest National and
State Guidelines. National and State
Guidelines can change frequently and

should be referenced with each project.

The following National and State
Guidelines were utilized during the
development of the design treatments:

e Indiana Design Manual (2013)

e AASHTO Guide for the
Development of Bicycle Facilities
(2012)

e AASHTO Guide for the Planning,
Design, and Operation of
Pedestrian Facilities (2004)

e FHWA Shared-Use Path Level of
Service Calculator (2006)

e Manual on Uniform Traffic Control

Devices (2009)

e NACTO Urban Bikeway Design
Guide (2012)

e Minikel (2011). Cyclist safety on
bicycle boulevards and parallel
arterial routes in Berkeley,

California. Department of
Urban Studies and Planning,
Massachusetts Institute of
Technology.

NACTO Designing for All Ages
and Abilities (2017)

NACTO Don't Give Up at the
Intersection (2019)

FHWA Separated Bike Lane
Planning and Design Guide
(2015)

FHWA Bikeway Selection Guide
(2019)

Dutch CROW Design Manual for
Bicycle Traffic

FHWA Small Town and Rural
Multimodal Networks Guide

- i

Designing for
All Ages & Abilities

Contextual Guidance for
High-Comfort Bicycle Facilities

Decambar 2017

(2016)

e FHWA Memorandum on Bicycle

and Pedestrian Facility Design
Flexibility (2013)

e FHWA Accessible Shared

Streets: Notable Practices
and Considerations for
Accommodating Pedestrians
(2017)

e |TE Designing Urban Walkable

Thoroughfares

e |TE Recommended Guidelines to

Accommodate Pedestrians and
Bicyclists at Interchanges (2014)

e PROWAG - FHWA Public Right-

of-Way Accessibility Guidelines
(2023)

o
\(."‘-.___.-r""j

Small Town
and Rural
Multimodal
Networks
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Facility Overview

Separate Facilities

Separate Facilities include facilities
which are separate for each user type.
Separate facilities can include cycle
tracks, shared use paths with separate
spaces for cyclists and pedestrians, and
protected bike lanes. Each user type has
their own facility which reduces conflicts
between the different users who are
usually traveling at different speeds.
These facilities are most appropriate
where there are more users of all types
such as downtown areas and urban
areas. These facilities typically provide
the most comfort for pedestrians and
cyclists. Separate facilities provide a
lower stress network but also require the
most space especially when each facility
is buffered from the other facilities.

Separate Facilities

90 | FISHERS TRAILS & GREENWAYS REPORT

Greenways

Greenways are shared use paths which
follow a natural corridor such as a
creek. Greenways can also be located
in utility corridors. Many greenways are
in floodplains and create a linear park
along lands that can’t be developed

because of flooding or other restrictions.

Greenways typically include design
and maintenance considerations which
account for occasional flooding.

Greenways are separated from traffic
and located in more natural corridors.
These facilities are appropriate for
families and children and persons with
disabilities. Greenways can provide
recreational opportunities in addition
to transportation and create scenic
routes within the bicycle and pedestrian
network.

Greenways

I 0 v
vy 287

Trails

Trails are very similar to greenways but
are typically located in parks and are

not linear facilities. Trails are shared use
paths and can include paved and natural
surface trails. Trails are separated from
traffic and often insulated from exposure
to the sounds and sights associated with
automobile traffic. Trails within parks
often serve as loops and can be used for
exercise and recreational purposes.

Trails provide another important facility
for the bicycle and pedestrian network
and are often a destination for cyclists
and pedestrians. Trails may not always
be accessible for those with disabilities,
but each park or destination should
strive to provide some trails that are
accessible for those with disabilities.

Trails
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Shared Use Path

A shared use path is a two-way facility
physically separated from vehicular
traffic and is used by pedestrians,
cyclists, and other non-motorized users.
Shared use trails can also be more
specifically classified as greenways

or trails. Shared use paths should be
designed with considerations for each
specific location. For instance, a corridor
which has high commuter traffic on
bikes may have high conflicts if the
same corridor is used by kids walking to
school. Shared use paths are required to
be designed to be accessible according
to the Americans with Disabilities Act
(ADA). Shared use paths are the most
common facility seen in Fishers for
cyclists and pedestrians.

il

Sidewalk

Sidewalks are located throughout the
City of Fishers and vary in width from 5’
to 10" in the downtown area. Sidewalks
are primarily intended for pedestrian
and wheelchair use but can also be
used by cyclists. Riding a bike on the
sidewalk is legal in Indiana but some
states have different laws. In areas
where there isn't a high number of
pedestrians or cyclists, sidewalks can
function as a shared use path. However,
as numbers of pedestrians and cyclists
continue to increase, and more people
are walking and biking for everyday
trips, sidewalks will quickly reach their
capacity and conflicts between the
user groups will increase. Although

sidewalks are facilities that are separated

from automobile traffic, there are also
conflicts between pedestrians, cyclists,
and cars at intersections and driveways.

Sidewalk

A
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Shared Lane

Shared lanes, or shared roadways

are typically most appropriate on
neighborhood streets or where traffic
volumes and speeds are low. Shared
lanes indicate that cyclists and vehicles
are sharing the lane. Sharrows (road
markings) are used to indicate the
shared lane corridor and provide
direction for out-of-town riders. Shared
lanes are not appropriate for pedestrians
and typically include sidewalks on one
or both sides of the road. Shared lanes
usually include signs, especially Bikes
May Use Full Lane (R4-11) signs.

Shared Lane
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Separate Facilities

Cycle Track

Cycle tracks are also known as separated
bike lanes or protected bike lanes and
are exclusively for bicycle use. They are
physically separated from motor vehicle
traffic and distinct from the sidewalk.
Cycle tracks can be at the grade of the
adjacent roadway or at the grade of the
adjacent sidewalk. Cycle tracks are more
attractive to a wider range of bicyclists
than striped bike lanes on higher
volume and higher speed roads. They
eliminate the risk of bicyclists being hit
by an opening car door and prevent
motor vehicles from driving, stopping,
or waiting in the bikeway. They also
create greater comfort for pedestrians
by creating a facility that separates them
from cyclists operating at higher speeds.
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Shared Use Path - Separate
Facility

Shared use paths with separate facilities
for pedestrians and cyclists are simply
shared use paths with adequate width
to stripe separate lanes for each user
type. These facilities allow separation

of modes in areas with existing or
anticipated higher levels of activity and
should include a minimum 10’ width
bikeway and minimum 5" width walkway.
These facilities require adequate width
for side-by-side travel and passing.

A minimum 2 feet graded area with
clearance from lateral obstructions,

such as railings, rocks, bridge piers, and
poles is recommended. Striping must be
maintained at regular intervals on these
facilities for them to continue serving
their purpose of accommodating
multiple use types.
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Buffered Bike Lane

Buffered bike lanes are on-street
facilities that offer a buffered, separated
facility from cars. Separation treatments
can include pavement striping, curbs,
and curbed plant beds. These facilities
may be one-way or two-way and are
intended for exclusive use by bicycles.

Buffered bike lanes are typically well
received by cyclists of all ability levels.
The separation from traffic provides for
safer cycling environments. The amount
of comfort and perceived safety may be
dependent on the buffer type. Curbs
and curbed plant beds offer the most
protection while pavement striping or
breakaway bollards may feel less safe to
some cyclists.

Bike Lane

Bicycle lanes provide an exclusive space
for bicycles on roadways. Bike lanes

are one-way facilities that parallel the
direction of travel and are located on
each side of a two-way roadway or on
one side of a one-way roadway.

Cyclists with various experience levels
usually feel comfortable using bike
lanes. However, roads with a lot of traffic
are not as comfortable and families

do not usually feel safe riding with
children in bike lanes. Bike lanes are
most appropriate on streets with posted
speed limits of 25 mph or greater. Bike
lanes create separation between cyclists
and automobiles and visually remind
motorists of bicyclist's rights to use the
street.
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Greenways and Trails

Greenway - Natural Corridor

Greenways are separated from vehicular
traffic and usually located in natural
corridors such as along creeks. Fishers
has a network of creeks which provide

a unique opportunity to connect the

city through these natural areas. These
trails can be scenic in nature and create
a unique environment for residents to
bike or walk in. The design of greenways
should be balanced between providing
adequate facility with and the impacts
that are made to the corridor. Greenways
can vary in width from 8" wide to 12-15’
wide. Greenway design must account
for flooding and additional maintenance
measures will be needed for these
facilities. Greenways can be enhanced
with amenities such as benches, rest
areas, and scenic overlooks along the
corridors.
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Greenway - Utility Corridor

Large utility corridors can also be
good environments for development
of greenways. Utility corridors often
connect large areas of the city but are
limited in the type of use that can be
located along with the utilities.

Greenways which serve a high
percentage of pedestrians (30 percent
or more) or are to be used by large
maintenance vehicles should be wider
than 10 feet. Greenways on steep grades
should be wider to account for higher
bicycle speed in the downhill direction
and additional space for faster bicyclists
to pass slower bicyclists and pedestrians
in the uphill directions.

Trails - Paved

Paved trails within parks are typically
shared use trails but may have more of
a focus on pedestrians as users. Trails
usually provide two-way travel and
accommodate a wide variety of user
ages and abilities.

Trails within parks are often located in
environmentally sensitive areas and

are designed to minimize impacts to
sensitive natural resources such as
floodplains, stream buffers, steep slopes,
highly erodible soils, wetlands, and rate,
threatened and endangered habitat.
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Trails - Natural

Natural trails within parks include

a variety of surface types including
compacted dirt, compacted stone, and
mulched pathways. These trails often
follow the existing terrain and are not
always ADA accessible. Natural trails
create unique user experiences for
cyclists and pedestrians interacting with
natural areas. Many times, these trails are
destinations in themselves with cyclists
and pedestrians traveling to them for
recreation.

Underpass/Overpass

Greenway trails that travel along creek
and river corridors may include roadway
underpasses. These underpasses

often utilize existing infrastructure

using existing road bridges to cross
under roadways. With barriers such

as Interstate 69 and S.R. 37, these
underpasses can provide important
connections for cyclists and pedestrians
by creating facilities that are separate
from vehicles.

Overpasses serve similar functions

by creating connections over existing
barriers. Although, these can be more
extensive and costly in nature, they are
often the best solution to connect areas
on opposite sides of a barrier such as
the interstate.

Boardwalk

Boardwalks and bridges are important
components of greenways. These
facilities can elevate greenways out

of the floodplain to provide more
continuous use while also providing a
unique user experience during high
water times. Boardwalks can also be
used to provide access to sensitive areas
such as wetlands or bog areas.
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Shared Use Path

S—— .

Shared Use Path - Buffer

Shared use paths provide a shared
space for both bicyclists and pedestrians
and are separate from vehicular traffic.
Shared use paths should be used

when pedestrian and cyclist volumes
are low enough that conflicts rarely
occur or in areas where physical space
is too constrained to provide for
separated facilities. The safest and most
comfortable shared use path is buffered
from the adjacent roadway with a turf
or landscaped area. Shared use paths
should be a minimum of 8’ in width and
may need to be increased to 12-15" in
width in areas with heavy use. Shared
use paths can have safety concerns
when placed adjacent to a roadway
with frequent driveway or intersection
crossings.
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Shared Use Path - Small
Buffer

In areas where there is not enough
right-of-way to provide a wider buffer
between the road and the path, a
smaller buffer area can be used. These
buffers should be a minimum of 2-3'
and should be at the same grade as

the shared use path when possible. The
smaller buffer provides a “recovery area”
for when cyclists or pedestrians run off
the path. Although not as comfortable
as a shared use path with a wider buffer,
shared use paths with a small buffer are

still more comfortable than paths with no
buffer.

Shared Use Path - Vertical
Buffer

Shared use paths which are in

limited right-of-ways which cannot
accommodate a turf or landscape
buffer, a vertical buffer can provide
protection for cyclists and pedestrians
within a smaller space. Vertical barriers
can include fences, guardrails, or
landscaped buffers. Landscaping
provided in these narrow areas requires
specific plant species selection and
additional maintenance. Fences

and guardrails can be installed with
additional reinforcement to provide
protection from vehicular traffic.
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Shared Use Path - No Buffer

Shared use paths directly adjacent to
roadways are the least comfortable,

or most stressful, of the shared use

path options. However, in high priority
corridors with limited right-of-way,
these facilities can provide important
connections for the bike and pedestrian
network. Typically, these facilities are
located along roadways with curb
separation between the roadway and
the shared use path. Without the curb,
facility limits for bikes and pedestrians
can be confused with roadway facilities.

W ET"ei0inalE
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INDIANA

Scott Fadness
Mayor
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Shared Lane and Other On-Road Facilities

Shared Lane

Shared lane marking (or sharrows)

are pavement markings that denote
shared bicycle and motor vehicle travel
lanes. The markings are two chevrons
positioned above a bicycle symbol and
are located where the bicyclists are
anticipated to operate. These facilities
are appropriate for local roads with low
traffic speeds and volumes. Shared lanes
are only intended for use on streets with
posted speed limits of 25 mph or less
and traffic volumes of 3,000 vehicles
per day. Shared lanes may be used as

a temporary solution on constrained
streets with up to 10,000 vehicles per
day until a more appropriate bikeway
facility can be implemented. The
sharrows should be a minimum of 4’
from the curb (to centerline) and 11’
from curb where parking is permitted.
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Neighborhood Greenway

Neighborhood Greenways, also called
Bicycle Boulevards, are community-
focused facilities created to provide safe,
inviting, and environmentally friendly
corridors for pedestrians and cyclists
within residential neighborhoods.
Neighborhood greenways are
designed to prioritize the needs of
non-motorized users and use existing
streets with low motorized vehicle traffic
volumes and speeds. They use signs,
pavement markings, and speed volume
management measures to discourage
through trips by motor vehicles and
create safe, comfortable crossings of
busy arterial streets. Neighborhood
greenways typically use existing low-
stress streets that parallel a major
corridor.

Bicycle Route

Bicycle routes are a system of signs and
pavement markings that guide bicyclists
along preferred routes to destinations
across the city and region. Signs may
state the distance and destinations or
include route numbers. Bike routing

is used to establish a preferred route
where bikeway infrastructure is not
needed or is not feasible. Bike routes
are most often used by experienced
cyclists who are comfortable riding

on roadways. These routes are often
not used by less experienced riders

or families. Wayfinding and signage
can encourage the use of lower-stress
bikeways.
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Bicycle and Pedestrian Safety Features

Crosswalks

There are two types of crosswalks

most commonly used in the United
States. Most crosswalks are either a
zebra crosswalk or a parallel crosswalk.
Each type indicates to drivers and
pedestrians different circumstances of
use. The zebra or ladder crosswalk is
designed to make it easier for drivers
and pedestrians to identify and includes
stripes used to make it resemble black
and white stripes similar to a zebra

or rungs on a ladder. The parallel
crosswalk is made of two simple but
essential parallel lines that indicate
where the pedestrian should walk. Other
crosswalk types can include decorative
crosswalks, often used in special districts
or downtown areas, and painted
crosswalks. Painted crosswalks are used
to increase crossing visibility but may
require more maintenance.
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Raised Crosswalks

Raised crosswalks are ramped speed
tables spanning the entire length of the
roadway. The crosswalk is marked with
paint and/or special paving materials.
These crosswalks act as traffic-calming
measures that allow pedestrians to cross
at grade, or at the same height as the
sidewalk. Raised crosswalks increase

the visibility of pedestrians and cyclists
and act as traffic calming measures

by making the vehicle slow to cross.
Detectable warnings (truncated domes)
and curb ramps are installed at the street
edge for pedestrians with impaired
vision. Raised crosswalks are often used
with crosswalk visibility enhancements.

Median Refuge Islands

Median refuge islands are raised islands
that provide pedestrians and bicyclists
with refuge and allow multi-stage
crossings of wide streets. They can be
located mid-block or at intersections
and along the centerline of a street, or
as roundabout splitter islands. Refuge
islands should be a minimum of 6 feet
wide and are preferred to be wider.
Cut-through openings should equal the
width of the crosswalk. Cut throughs
may also be wider in order to allow
clearing of debris and snow but should
not be wide enough to allow cars to use
the space for U-turns. Curb ramps with
truncated dome detectable warnings
and 5'x5' landing areas are required.
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Intersection Treatments

Many designs used at intersections to
improve motor vehicle capacity and
driver safety can create significant

challenges for bicyclists and pedestrians.

On- and off-ramp configurations can

be difficult for on-road cyclists to cross
due to lack of visibility of approaching
motorists, intersection roadway angles,
undefined areas created by lane merges,
and the significant speed differential
between bicyclist and motorists. Designs
at intersections need to substantially
reduce motorists’ speeds and maximize
viability between roadway users.

Intersection treatments should include
highly visible and coherent bicycling
routes. Bicycle and pedestrian crossings
should be in conspicuous locations
where there are clear sight lines
between motorists and bicyclists and
pedestrians.

Roundabout Treatments

Roundabouts are a popular design
solution for intersections because they
allow almost continuous flow of traffic
through an intersection while generally
reducing travel speeds and the number
of conflict points. However, many
bicyclists are not comfortable navigating
roundabouts with vehicular traffic,
especially in multi-lane roundabouts,
roundabout should be designed to
facilitate travel outside of the circular
roadway, whether a separated facility is
provided on the approaches.

Bicycle ramps should be used to allow
on-road cyclists to move from the

roadway to the adjacent separate facility.

When shared use paths or separated
bike lanes are provided at roundabouts,
they should be continuous around the
roadway.

Shared Use Path Crossings

Shared use path crossings at mid-

block, at roadway intersections, or

at grade-separated intersections.
Design solutions should maximize
visibility and provide appropriate

traffic control based on the character

of the roadway. Designing a mid-block
crossing involves a number of variables,
including anticipated mix and volume
of path users, the speed and volume

of motor vehicle traffic, the roadway
configuration, the sight distance that can
be achieved at the crossing location, and
other factors. High visibility crosswalks
are recommended at uncontrolled path-
roadway intersections. Crossing islands
(or refuge islands) can be beneficial at
path-roadway intersections with high
motor vehicle volumes or speeds and
long crossing distances.
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Traffic Calming

Traffic calming refers to design strategies
implemented in roadways to slow
down vehicle speeds. The goal of traffic
calming is to create safer and more
livable streets by making them more
pedestrian-friendly and discouraging
speeding. Some traffic calming
strategies include:

e Speed humps/bumps
Chicanes
Raised Crosswalks
Roundabouts
Road Diets
Traffic Circles

Traffic calming designs are intended
to balance between different modes
of transportation, enhance the overall
safety of the road, and contribute

to a more pleasant and walkable
environment.
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Reduced Curb Radius

Reducing curb radii is a traffic calming
strategy that involves decreasing

the turning radius at intersections.

By tightening the turning radius, this
technique aims to slow down turning
vehicles, enhance pedestrian safety,
and discourage speeding. A smaller
curb radius forces vehicles to make
sharper turns, which inherently lowers
turning speeds. A tighter curb radius
often results in a larger area between
the corner and the crosswalk providing
a refuge for pedestrians while also
reducing the crossing difference for
pedestrians. Using reduced curb radius
at intersections must be carefully
designed considering the context of the
area. Factors such as emergency vehicle
access, transit routes, and the needs

of all road users must be considered
during the planning and implementation
process.

Wayfinding

Wayfinding for bike and pedestrian
facilities provides clear and easily
understandable information to guide
users, enhance their experience, and
promote safety. Signage is designed
to help cyclists and pedestrians
navigate through a network of paths,
trails, streets, and other transportation
facilities. Effective wayfinding systems
for cyclists and pedestrians typically
include a combination of signage,
maps, and other informational elements.
Signage might include directional
signs indicating the route to popular
destinations, landmarks, key points

of interest, and distance information.
Wayfinding typically includes maps at
strategic locations such as trailheads,
intersections, and major access points.
Maps should highlight the overall
network, routes, and points of interest.
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Speed Humps/Bumps

Speed humps are physical traffic
calming devices designed to slow
down vehicular travel. They are typically
raised from the road 3-4"” and can
extend across the width of the road.
The primary purpose of speed humps
is to encourage drivers to reduce their
speed, improving road safety for cyclists
and pedestrians. Speed humps are
usually marked with paint or reflective
materials to enhance visibility. Markings
help alert drivers to the presence of
the hump and encourage them to slow
down. Speed humps are strategically
placed to ensure that drivers do

not accelerate excessively between
humps, maintaining a controlled speed
throughout the designated area. Speed
humps are designed to be traversable
by emergency vehicles at controlled
speeds.

Maintenance

Maintenance is crucial for ensuring
the long-term functionality, safety, and
attractiveness of bike and pedestrian
systems. Regular upkeep helps address
wear and tear, respond to safety
concerns, and enhance the overall
experience for users. Maintenance
strategies might include:

* Regularinspection
Pavement repair and resurfacing
Signage and markings
Vegetation management
Lighting
Safety features
Snow and ice removal
Bike parking facilities
Trash and litter removal
Accessibility upkeep
Record keeping

Programs & Education

Implementing programs and education
initiatives for bike and pedestrian
networks is essential for promoting
safety, awareness, and encouraging
active transportation. These programs
aim to educate users, enhance public
awareness, and create a culture that
supports walking and cycling. Some
programs might include:

Safety education programs
School outreach
Community workshops
Public awareness campaigns
Helmet and safety gear programs
Adult education
Skill-building events

Cycling and walking tours
Incentive programs

Bike maintenance clinics
Community events

Online resources
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Amenities

]

Bike Parking

Well-designed and accessible bike
parking facilities encourage people

to choose bikes for commuting,
shopping, and leisure. Parking facilities
should be easily accessible and close

to destinations such as transit hubs,
workplaces, shopping centers, and
recreational areas. Bike parking should
be accessible to people of all abilities,
including those with disabilities. Bike
parking facilities have sufficient capacity
to meet demand, especially during
peak hours or at popular destinations.
Whenever possible, bike parking should
be located in covered or sheltered areas
to protect bicycles from the elements.
Businesses and employers should be
encouraged to support and promote
bike commuting, including providing
adequate bike parking.
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Seating

Seating can be used to enhance the
users’ experience along trails and
greenways. Providing seating can

create comfortable and inviting public
spaces. Seating encourages people to
rest, socialize, contributing to a more
vibrant and inclusive community. Seating
should be placed in scenic areas or near
interesting landmarks. Seating should
be accessible to people of all abilities.
Maintenance should be considered
when choosing materials for seating.
Seating should be placed to ensure that
seating areas do not obstruct pedestrian
and cyclist pathways.

Lighting

Lighting along trails and greenways can
enhance safety, promote nighttime use,
and create a welcoming environment.
Lighting is also an essential component
for safety at roadway crossings and
intersections. Lighting can be used

at trailheads to improve visibility

and wayfinding, but design should
consider the context of the trailhead

for appropriate lighting levels. Regular
inspection is needed for maintenance
of lighting. Trail and greenway users can
help to guide design and placement of
lighting along trails. Careful planning of
lighting is needed to create safer and
more inviting environments for nighttime
use while minimizing impacts to the
surrounding areas.
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Trailheads

Trailheads are key access points of
access to trails and can mark the
beginning or end of a trail system.
Trailheads serve as entry points for
users and can include amenities and
information. Trailheads should include
adequate parking to accommodate

trail users, especially during peak times.
Both vehicular parking and bike parking
should be considered. Trailheads can
include information about the trail
including maps and trail rules. Amenities
might include restrooms, seating,
wayfinding, drinking fountains, bike
repair stations, information kiosks, and
public art.

Shade

Shade can be an important contributor
to the overall comfort of trails and
greenways. Shade can be provided by
trees or other canopy cover. Trails which
have adequate shade will see more use
during the warmer summer months and
can contribute to more people using the
trails and greenways network. Shaded
areas along trails can serve as gathering
spaces for social activities, or events,
promoting community engagement.
Shaded benches or seating areas
provide users with comfortable rest
spots, promoting additional social
interactions among users. Shaded areas
reduce the urban heat island effect and
contribute to overall energy efficiency by
providing cooling effects. Shaded areas
also contribute to carbon sequestration
leading to better air quality.

Community Engagement

Community engagement hubs can

be added along trails and greenways

to enhance the user’s experience.

Many times, these areas become
destinations along the trails. Community
engagement hubs mightinclude a

local restaurant with a patio, community
gathering space, parks, play areas, and
event spaces. The City of Fishers has
recognized the value of community
engagement hubs with several located
along the Nickel Plate Trail including the
Fishers Nickel Plate District, the Fishers
Amphitheater, and the Hub & Spoke.
Public art can be incorporated into the
hubs.
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Introduction

The recommendations in this plan have
been developed to enhance the trail and
greenway infrastructure within the City of
Fishers. The proposed recommendations
will create a safer, more accessible, and
connected network for both cyclists and
pedestrians, contributing to a healthier,
more connected, and environmentally
conscious community. The proposed
recommendations are focused on
creating a continuous network of low-
stress facilities, connecting facilities that
have existing gaps, and implementing
safe and comfortable road crossings for
cyclists and pedestrians.

By implementing the proposed

recommendations included on the
following pages of this chapter, the
City of Fishers will have a network of
trails and greenways that encourages
more bike and pedestrian travel around
the city. Having a connected network
will instill confidence in residents who
want to explore the city, or reach their
destinations, on bike or by foot. The
city has the potential to realize all of
the benefits of trails and greenways
included in the previous Network
Framework chapter.

Proposed recommendations

in this chapter include project
recommendations and policy

and program recommendations.
Implementation of the proposed
recommendations is detailed in the
following chapter through a priority
action plan.

Path along Road
108 | FISHERS TRAILS & GREENWAYS REPORT
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Proposed Facility Recommendations
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Legend
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Project Recommendations

Recommended projects are shown on
the Facility Recommendations Map on
the preceding page. Recommended
projects include proposed trail
connections to fill gaps in the existing
network, recommendations for upgrades
to existing facilities, and proposed
shared lane roadways. New facilities

that are currently being built are also
illustrated on the adjacent map.

Recommended projects represented
on the Facility Recommendations Map
include:

@ Cumberland Road

@ Hoosier Road

@ Brooks School Road
@ 116th Street @ Ehorp? Creek Greenway
xtension

Enhanced Buffers

@ Improved Intersections

Nickel Plate Trail

@ Allisonville Road

East 126th Street

@ East 136th Street

131st Street
141st Street

Each recommended project is shown in
further detail on the following pages. It
is important to note that the proposed
recommended projects shown on the
following pages have been designed
at the master plan level and do not
include an engineered design or land
acquisition considerations.
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User Comfort Level Map with Proposed Recommendations
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Proposed User Comfort Level

The User Comfort Level Map shown on
page 114, illustrates the comfort level
of facilities within the city of Fishers
when the proposed recommendations
included in the following pages are
implemented. This is the same analysis
done in Chapter 3 - Biking and Walking
Today which analyzed the comfort level
of existing facilities. The same criteria
used in Chapter 3 were utilized for the
proposed recommendations comfort
level analysis.

This analysis tool is important to
understand when designing a low-
stress network that meets the needs

of users of all ages and abilities. The
city will know it has been successful in
designing this type of network when
the User Comfort Level Analysis shows
bike and pedestrian corridors across the
city which have a comfort level of 1 or
2 with no segments along the corridors
resulting in comfort level 3 or 4.

Bird's-eye View of Thorpe Creek Greenway
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Nickel Plate District to Fishers District

amercial Dr.
 a) [

L]

B SRSS,
.- |

\-._.d,_._——d—_-
v ey =

—-J-—--—

g W e .

Section A Section B

t & & 2 L= 2 e bt = = 2 =
A - g g
s A— hi-a“ - o —r, ﬂ —
.67 12 12! 17 = T 1 > SETT ) ,
NS Travel Lane Travel Lane rn Lane urn Lane a\ ne ra ane

I 6 Turn Lane I Travel Lane I Travel Lane I Center Median I Tra veILa

avel Lane %
%

7

Recommended Improvements Recommended Improvements

114 | FISHERS TRAILS & GREENWAYS REPORT Page 162 of 242



-

A\

e @ &= 2

9’ 14 12’ 12’ 14 12’ Py 12’ 12’ 12
Turn Lane \I Turn Lane | —

B e

Recommended Improvements

116th Street - Nickel Plate
District to Fishers District

116th Street is a primary corridor for the
trails and greenways network in Fishers.
In addition, 116th Street provides the
primary vehicular connection between
the Nickel Plate District and the Fishers
District. However, many residents are
uncomfortable using the sidewalk on
the north side of 116th Street on the
bridge over the interstate. With many
lanes of traffic and the need to negotiate
a busy off-ramp for the interstate, the
environment created by cars is not
hospitable for cyclists or pedestrians.
Many options were discussed for
improved ways to connect the two
districts with one concept shown to the
left. The first step in determining which
concept will create the best connection
for bikes and pedestrians is for the

city to conduct a feasibility study. The
feasibility study will analyze the potential
options to connect the districts while
also considering costs for the project
and potential coordination challenges.
The feasibility study should also
considering any proposed short-term or
long-term plans for improvements to the
interstate and any of the on/off ramps.
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106th Street - Hamilton Pass

106th Street - Hamilton Pass
to Fall Road

There is currently a gap in the trail along
106th Street between Hamilton Pass and
Fall Road. The existing path is located
along the north side of the road west of
Hamilton Pass and on the south side of
106th Street just west of Fall Road near
the Iron Pointe neighborhood.

Recommended improvements include
placing a 12'-15" wide trail along the
north side of 106th Street between
Hamilton Pass and Fall Road to connect
with the existing trail. New crosswalks
will be needed at Hamilton Pass and
Wildwood Drive. A mid-block crossing
may be needed along this corridor to
accommodate residents who live to the
south of 106th Street. Portions of this
proposed trail will be located directly
adjacent to the roadway and will include
a vertical barrier such as a fence or
guardrail to separate trail users from the
road. Landscape buffers are proposed
where the right-of-way is wide enough
to accommodate a buffer. Improvements
are proposed to be implemented within
the existing road right-of-way.

prasilliiar £ a g Al =it

Gap in the trail along 106th Street
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Proposed 106th Street - Plan View & Sections
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126th Street - Existing Trail Improvements

126th Street - Cumberland
Road to Granite Ridge Circle

There is an existing path along 126th
Street which is 8" wide. In most areas
there is a 5-6’ sidewalk on one side of
the road with an 8’ wide asphalt path
on the opposite side of the road. In

some areas, there is an 8I Wlde path - 8’. 12’ Lane 12’ Lane 14’ 12’ Lane 12’ Lane : 5’L
on both sides of the road. The trail Sidewalk Median Sidewalk
is located directly adjacent to126th Existing Conditions

Street in some sections and has a small
buffer in other sections. The proposed
recommendations for 126th Street
include widening the existing path on
one side of the road to a 12" width and
moving the trail in locations where the
existing right-of-way will allow a larger
landscape buffer. In areas where the
right-of-way is not adequate to widen
the trail and provide a landscape buffer,
the trail is proposed to be widened with
a vertical buffer between the road and
path.

The proposed improvements for
126th Street are recommended to be
considered as the existing pathway ] )
begins to show wear and tear and is b A LT ‘iﬁr;’ﬁ"tf_}; 2t 3 £
in need of replacement or when new ¢ L= RIS Sdection A
developments occur along the right-of- |
way and those projects can incorporate
the improved pathways into their
projects.

. B
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12’ Trail 12’ Lane 12’ Lane 14 12’ Lane 12’ Lane 5 12’ Trail + 12’ Lane 12’ Lane 14’ 12’ Lane 12’ Lane 5’
Median Sidewalk Buffer Median Sidewalk

Recommended - Section”A” Recommended - Section “B”
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Cumberland Road - Trail Gaps

Cumberland Road - 96th
Street to 126th Street

Legend

memmn - EXISTING TRAIL/PATH

= ™ RECOMMENDED
TRAIL/PATH

Cumberland Road is identified as a
primary pedestrian and bicycle corridor
for the trails and greenways network in
Fishers. This corridor provides important
north/south connections for Fishers
residents and connects with Noblesville
to the north and cities south of Fishers.
There are existing pathways along
Cumberland Road with the exception
of three gaps between 96th Street

and 126th Street. The improvements
proposed for 126th Street would close
these gaps with an 8’ path. Cumberland
Road is one of seven crossings over
Interstate 69 for the city. Creating a
pathway connection along Cumberland
Road over I-69 will connect north and
south communities in roughly the center
of the city. Filling the gaps in trails along
Cumberland Road will connect many
neighborhoods along the roadway

and creates an important north/south
corridor to compliment the east/west
primary corridors.

- o,

.___96th St."

Plan View
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Hoosier Road - Trail Gaps

Hoosier Road - 106th Street
to 126th Street

In the summer of 2023, the City of
Fishers announced plans to build a
community center on Hoosier Road
just southeast of the intersection with
121st Street. The community center

is proposed to include an indoor
playground, aquatics center, and
gymnasium. The community center will
host many recreational programs and
will be a key destination for residents
once complete. The property where the
community center will be located was
just annexed into the city. This project
will include development of a pathway
along Hoosier Road to connect with
existing pathways to the north and south
of the proposed property.

With completion of the trail as a part

of the community center development
along Hoosier Road, there will be

one additional gap in the pathways
along Hoosier Road between 116th
Street and 106th Street. The proposed
recommendations to the right show

a 12" wide trail along the west side of
Hoosier Road and will include replacing
a small section of existing 8’ wide trail.

Plan View

Legend

memmn - EXISTING TRAIL/PATH

= ™ RECOMMENDED
TRAIL/PATH

. Proposed.
Community 5

8’ Trail + 10’ Lane 10’ Lane
Buffer

Existing Conditions

12’ Trail + 10’ Lane 10’ Lane
Buffer

Recommended Improvements
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Brooks School Road - Trail Gaps

Brooks School Road - 116th T e g, e9en

Street to 136th Street s EXISTING TRAIL/PATH

= ™ RECOMMENDED
TRAIL/PATH

Brooks School Road provides another
important north/south connection and
is designated as a primary corridor

for trails and greenways in Fishers.
There are existing pathways along

the corridor, with some sections

along neighborhoods having a path
on both sides of the road. However,
there are a few gaps in the trails
creating disconnected paths. The most
challenging pathway gap in this corridor
is the bridge over I-69. The existing
bridge is only sized for vehicular traffic
and does not include a shoulder.

/
12’ Lane 12’ Lane 12’ Lane 12’ Lane 8’ Trail +
Buffer

The recommended improvements
along Brooks School Road include
connecting the existing trails by adding
a 12" wide path with a landscape buffer
to match existing buffers. As the trails in
this corridor need to be replaced, it is
recommended that the trails be widened
to 12" in width. As one of the primary
corridors for bikes and pedestrians

in Fishers, and with this corridor
providing important connections to
neighborhoods outside of city limits,
this corridor has the potential to see
increased use necessitating a wider
path. Recommendations also include
adding a pedestrian bridge adjacent to
the road bridge over 1-69.

Existing Conditions

® 12’ Trail + 12’ Lane 12’ Lane 12’ Lane 12’ Lane 12’ Trail +
Buffer Buffer

Recommended Improvements

Plan View
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116th Street - Existing Trail Improvements

116th Street - Brooks School
Road to Olio Road

There are currently facilities on both
sides of 116th Street between Brooks
School Road and Olio Road. Facilities
include a 5’ sidewalk on the north side
of the road and an 8’ path on the south
side of 116th Street. Both the sidewalk
and the pathway are sometimes located
directly adjacent to 116th Street and
occasionally have a small to large buffer
between the facilities and the road. The
width of 116th Street and the traffic
volume along this section of road have
a direct impact on the comfort level of
cyclists and pedestrians.

Proposed improvements include
widening the path on the southern side
of the road from 8’ wide to 12" wide in
areas with the majority of the trail in this
section recommended to be 15 wide.
Other recommended improvements
include adding a vertical barrier such
as a fence between the edge of the
road and the pathway to increase the
perceived comfort and safety of the
path. Where there is adequate right-of-
way, a landscape buffer will be included
in the proposed improvements.

Légend

memmm EXISTING TRAIL/PATH

= = RECOMMENDED
TRAIL/PATH

12’ Lane 8’
Sidewalk

12’ Lane 12’ Lane 14’
Sidewalk Median

Existing Conditions

12’ Lane

12’ Lane 12’ Lane 14
Sidewalk Median

Recommended Improvements

12’ Lane 12’ Lane 12’ Trail +

Guardrail
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memmsn - EXISTING TRAIL/PATH

= " RECOMMENDED
TRAIL/PATH

Allisonville Road

The majority of the Allisonville Road
corridor from 96th Street to 146th Street
has sidewalks or shared use path. Many
areas have facilities on both sides of the
road. Proposed improvements will close
the gap in existing facilities with an 8-10
foot wide shared use path.

Eller Road

Eller Road from Allisonville Road to
116th Street has a patchwork of shared
use paths with several gaps. Proposed
recommendations to complete trails in
the existing gaps between pathways will
connect trail users to schools, parks and
neighborhoods.

126th Street

126th Street is identified as a primary
corridor for the trials and greenways
network. Recommended improvements
along 126th Street will close the gaps
with a 10 foot wide shared use path.
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Tra i I G a pS Legend

memmn - EXISTING TRAIL/PATH

= " RECOMMENDED
TRAIL/PATH

Lantern Road

Lantern Road corridor is designated as
a secondary corridor. Recommended
improvements include providing a trail
connection for the gap from Morgan
Drive to Apple Drive.

Thorpe Creek Greenway
Extension

There are existing sections of the Thorpe
Creek Greenway behind Hunters Run
Neighborhood. There is a gap between
the existing greenway and Southeastern
Parkway. Proposed improvements would
extend the greenway to Southeastern
Parkway and connect with trails along
East 126th Street.
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Trail Gaps hegend

EXISTING TRAIL/PATH

RECOMMENDED
TRAIL/PATH

126th Street

Proposed improvements shown to

the right include implementing a

new shared use path to connect with
an existing shared use path from
Cyntheanne Road to the city's east
boundary. This will connect to the trails
at Southeastern Elementary school

to the south and the Thorpe Creek
Greenway to the north.
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126th St.
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136th Street

136th Street provides an important
connection to communities on the
eastern side of the city. There are a

few existing stretches of shared use
path which have been built as new
communities are developed. Proposed
improvements would fill the gaps in
existing facilities creating a strong east/
west connection for eastern areas of the
city.

L
136th St.
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memmn - EXISTING TRAIL/PATH

= ™ RECOMMENDED
TRAIL/PATH

131st Street

131st Street is a secondary corridor
within the bicycle and pedestrian
network. 131st Street has pathways
along most of the corridor from
Allisonville Road and Marilyn Road

with the exception of a few gaps. The
proposed recommended path shown for
this project would fill tow of these gaps.
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Promise

14 1st Street

Another secondary corridor for the city is
along 141st Street. The missing pieces of
pathway along 141st Street are located
along parcels which are not a part of the
incorporated city. However, providing
pathways in these gaps will create
another east/west connection between
Allisonville Road and Marilyn Road.
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Proposed Greenway Recommendations
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Proposed Greenways

The creeks and rivers in Fishers are
some of the city’s greatest assets and
are considered a defining feature for
the city. The city has begun construction
of greenways along many of the creeks
including the Thorpe Creek Greenway,
Geist Greenway, and Mud Creek
Greenway. The map illustrated on page
128 shows the potential impact that
greenways can have on the city both
through connecting neighborhoods
with destinations but also as linear
parks following some of the city’s most
beautiful corridors. Although considered
long-term projects, opportunities to
expand the greenway network should
continue to be evaluated by the city and
prioritized when available.

Proposed Greenways include:
* Thorpe Creek Greenway
Mud Creek Greenway
Sand Creek Greenway
White River Greenway
Lick Creek Greenway
Flatfork Creek Greenway
Completion of Geist Greenway

As the greenways are developed, the
city has the opportunity to incorporate
the addition of natural areas to the parks
network and the potential to restore

and preserve habitat along the natural
corridors.

Existing Trail in Silverton N

eihborhood
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Enhanced Buffers - Various Locations

Enhanced Buffers

Landscape and vertical buffers can have
a big impact on the comfort level and
perceived safety of a trail or pathway.
Trail users will select routes with facilities
that are separated from the road over —
those that are directly adjacent to t
the roadway. Many families will avoid

corridors with facilities located directly BefO re

adjacent to the roadway because of 96th Street
safety concerns, especially those with
young children. Families that use these = B

same facilities will often hug the side of
the trail furthest from traffic or will have
their kids walk their bikes. In addition, e,
landscape buffers can accommodate '
street trees which create a more pleasant
experience for trail users.

The proposed recommendations to the ”
right illustrate the effect that different Be ore
buffer types can make for facility .

comfort. The improvements shown for Olio Road
each of the corridors could increase
the comfort level of existing facilities
and create lower stress environments
for trail users potentially increasing the
use of the existing facilities. Each of
the corridors shown provide important
connections across the city.

efore

121st Street
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Trail and Pathway Crossings

Enhanced Intersection
Treatments

Historically, the City of Fishers has
installed sidewalks on one side and a
shared use path on the other side of
the major thoroughfares through the
city. Although cyclists are permitted to
ride on sidewalks, these facilities can be
narrow and don't always accommodate
families with parents who may need

to ride closer to their children. With
wider pathways on one side of the road,
crossing these major thoroughfares
may be needed for families to utilize
the facilities along these corridors. In
these situations, the roadway crossings,
either at intersections or mid-block, can
be considered a high-stress segment
of a corridor. With proper signage,

and careful design, improvements can
be made to intersections to increase
the safety and comfort level of trail
users who are crossing roadways.
Improvements can include lighting,
enhanced crosswalk markings, trail and

roadway signage, and raised crosswalks.

Mid-block crosswalks are road crossings
located between intersections. Mid-
block crossings should not be located
everywhere but can help to connect trail
users from one side of the road to the
other, especially along roadways with
intersections that are spaced further
apart. Mid-block crossings can have
drawbacks including disrupting the flow
of vehicular traffic, drivers don't always
yield to pedestrians, and pedestrians
may not always have visibility.
Pedestrians can assume a false sense of

Existing Intersection with Pedestrian Crossing at
Cyntheanne Park entrance

Existing trail dead ends on to E 136th Street

security when using mid-block crosswalks
and may not exercise the same caution

as they would at intersections. Mid-block
crosswalks may confuse drivers which can
contribute to unsafe driving behaviors.
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Policy & Program

The City of Fishers has established

a comprehensive set of bike and
pedestrian policies and programs to
foster a safe and accessible environment
within the city which is a testament to the
city’s dedication to creating a network
that meets the needs of users of all
abilities. As biking and walking become
more popular, and cities begin to
understand user patterns, policies may
need to be revised and programs added
to meet these changing needs.

The policy and programs recommended
as a part of the trails and greenways plan
are intended as a blueprint for guiding
municipal decision-makers, planners,
and community stakeholders in the
development and implementation for
effective bike and pedestrian policies
and programs. By embracing a multi-
faceted approach that combines
infrastructure and enhancements, public
awareness campaigns, and policy
advocacy, cities can create a vibrant and
interconnected network that encourages
active transportation and ensures the
safety and comfort of all road users.

A common metric used to develop
programs and policies involves using
the 5 E Framework developed by the
League of American Bicyclists. The 5
E Framework provides a roadmap for
improving conditions for bicycling and
guidance to help make a community’s
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vision for a better, bikeable community a
reality.

The 5 E Framework for bike and
pedestrian initiatives is a comprehensive
approach designed to address
the multifaceted challenges and
opportunities related to trails and
greenways. Acknowledging the
increasing importance of creating
safe, accessible, and sustainable
environments for cyclists and
pedestrians, the 5 E Framework
encompasses five key elements:
Equity & Accessibility
Education

Encouragement
Engineering

Evaluation and Planning.

By integrating these components, the
framework aims to promote holistic
and effective strategies that enhance
the safety, convenience, and overall
experience of walking and cycling

in communities. From fostering a
culture of awareness and compliance
to implementing infrastructure
improvements and ongoing assessment,
the 5 E Framework provides a strategic
blueprint for creating environments
where active transportation is not only
encouraged but flourishes as a vital and
integral part of urban and suburban
life. This framework serves as a valuable
guide for planners, policymakers, and

community advocates committed
to fostering a more sustainable and
pedestrian- and cyclist-friendly future.

General recommendations for existing
policy and planning document revisions
is summarized below followed by
policy and program recommendations
organized around the 5 E Framework.

Existing trail along Brooks School Road
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Comprehensive Plan
Recommendations

Chapter 4 of the Comprehensive

Plan includes recommendations

for transportation needs for

vehicles, pedestrians, and cyclists.
Recommendations focus on six main
elements from the Transportation Plan
and the Bicycle and Pedestrian Master
Plan. This chapter of the comprehensive
plan should be updated to reference
recommendations included in the
Trails and Greenways Report including
updates to the primary corridors

map and recommended facility
improvements map.

Unified Development
Ordinance

The City of Fishers Unified Development
Ordinance (UDO) was updated in 2018
and guides land development and
zoning practices for both the public

and private sectors. The UDO includes
several provisions for bicycle and
pedestrian accommodations including
requirements for bicycle parking.
Section 6.10.6 gives specifics for parking
quantities and placement.

Recommended Changes to the UDO
include:

* Increase the minimum number
of bicycle parking spaces to one
bicycle per 20 vehicle parking
spaces (currently 30).

e Require that bike racks are within
120 feet of the entrances to
buildings they are serving.

Corridor Plans

Conceptual corridor plans have

been prepared for select roadways
throughout the City of Fishers. These
plans were created to anticipate long-
range transportation needs and to
provide for improved travel options for
bicycles and pedestrians. Corridor plans
can be found in the Comprehensive Plan
and include the following corridors:
Allisonville Road

Atlantic Road

Brooks School Road
Cumberland Road

Cyntheanne Road

Fall Creek Road

Florida Road

Georgia Road

Hague Road

Hoosier Road

Lantern Road (two-lane)
Lantern Road (four-lane)

Olio Road

Southeastern Parkway

State Road 37

USA Parkway

96th Street

96th Street (Interstate 69)
104th Street

106th Street

106th Street (Interstate 69)
116th Street

126th Street

136th Street (two-lane)

136th Street (four-lane)
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Equity & Accessibility
Recommendations

The goal of equity policies is to create
conditions that allow all to reach their
full potential, by erasing disparities in
race, income, ability, geography, age,
and gender. Accessibility refers to
improving and increasing access and
mobility options for everyone, including
for people with disabilities.

Equitable Access: eliminate barriers
that disproportionately affect certain
demographic groups, ensuring that
all individuals have equal access to
the benefits of bicycling. This includes
addressing disparities in infrastructure
development, resources, and
opportunities related to cycling.

Policy Advocacy: implement policies
that prioritize equity in transportation
planning and infrastructure
development to supports equitable
access to cycling facilities and resources.

Recommended policies and programs
for underrepresented groups
include:

e Make bicycles available to
individuals who do not own them
through bicycle share program.

e Develop safety initiatives to
reduce fatalities and injuries
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among high-risk groups as
indicated by crash and injury data
trends, including children, older
adults, and inexperienced cyclists.
Integrate culturally relevant
pedestrian and bicycle safety
programs into local traffic safety
injury prevention initiatives.
Provide culturally relevant
materials and resources to
promote pedestrian and bicycle
safety education programs.
|dentify and address specific
audiences to educate on the
benefits of walking and biking.
Prioritize facility development in
areas where car ownership is low
and residents are doing most of
their travel by foot or bike.
Foster inclusive public
involvement by empowering
traditionally underserved
community members to have
their opinions heard.

Share information and
announcements regarding bicycle
and pedestrian facilities and
programs in ways that people
receive information including
posting fliers and using social
media.

Eller Road
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Engineering
Recommendations

The Engineering component focuses on
creating and maintaining infrastructure
that supports safe and efficient bicycle
and pedestrian transportation. This
includes the design and construction
of bike and pedestrian facilities that
enhance safety and accessibility for
users. The following engineering policy
statements were developed to address
the primary engineering challenges
that are faced in Fishers. Many of the
following policies are currently being
utilized by the City of Fishers.

e Follow the Complete Streets
process to facilitate biking and
walking in Fishers.

* Use nationally-recognized design
guidelines including AASHTO and
NACTO, when designing on-street
bikeways.

e Utilize national and international
best practices and guides for path
design including AASHTO Guide
for the Development of Bicycle
Facilities, NACTO Guide, MUTCD,
and CROW Design Manual.

e Design all paths with a minimum
speed of 15 miles per hour.

e Design all paths with a minimum
width of 10 feet.

e Design all paths with necessary
regulatory and warning signage.

Design all paths with a minimum
cross-slope of 2%.

Design all paths with a minimum
grade of 8 percent.

Design path and sidewalk street
crossings that are safe and easy to
understand.

Replace curb ramps as a part of
reconstruction and resurfacing
projects in accordance with the
ADA Transition Plan.

Consider the needs of all trail
users including those with
physical disabilities (wheelchairs,
visually impaired, other mobility
disabilities)

Design highly-visible crosswalks
that are free of obstructions.
Design roundabouts that are safe
and easy to navigate.

Work with businesses and land
owners to retrofit bicycle parking
into existing development.
Adequately maintain bicycle

and pedestrian infrastructure

on a regular basis to encourage
commuter traffic.

Provide prompt maintenance of
potholes and other pavement
damage.

Repaint bikeway and crosswalk
markings before they face.

116th Street
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Education Recommendations

The Education element emphasizes
the need for educating all road

users, including cyclists, motorists,
and pedestrians, about safe and
responsible behavior on the roads.
This involves developing educational
programs, campaigns, and materials to
raise awareness about the rights and
responsibilities of cyclists, as well as
promoting a culture of mutual respect
among all road users.

The City of Fishers education policies
range from media campaigns to
practical training, and safety programs.
In October of 2023, the Fishers Fire and
Emergency Services teamed with the
Indiana Department of Transportation
to provide elementary school students
in Hamilton Southeastern schools with
bicycle helmets. The Fishers Bicycle
Awareness Campaign is hosted by
Fishers Police during the summer
season. Fishers also hosts Fishers Safety
Day which includes a bicycle rodeo to
teach kids about safe cycling.

Additional Education Policy
Recommendations include:

e Continue to partner with
organizations on bicycle
education events such as bicycle
rodeos and other activities.
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Emphasize the importance of
bicycle and pedestrian safety

concepts in new driver education.

Develop social media campaigns
to educate drivers, bikers, and
walkers about responsibly
“sharing the road” and following
traffic laws.

Provide educational information
on how bicyclists, pedestrians,
and motorists should use
roundabouts.

Provide educational information
on how bicyclists, pedestrians,
and motorists should use the
Nickel Plate Trail road crossings.
Utilize existing resources

such as the Federal Highway
Administration Safer Journey
website and Bicycle and
Pedestrian Campaign Planning
Guides.

Promote proper and legal riding
practices and the proper use

of helmets to reduce injuries in
cyclists.

Nickel Plate Trail
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Encouragement
Recommendations

Encouragement involves fostering

a positive and supportive culture
around cycling. This component aims
to promote the benefits of cycling,
both in terms of personal health and
environmental impact, and encourages
people of all ages and backgrounds to
take up biking or walking as a mode of
transportation.

e Develop a program for children
to walk to school under adult
supervision.

e Sponsor and support local family-
friendly events that promote
bicycling or walking.

e Develop and publicize an online
interactive bicycle and pedestrian
user map showing existing
facilities, mileage to common
destinations, and identification of
the type or difficulty of a trail.

e Host community bike rides or
walks.

e Coordinate with local businesses
to encourage wellness programs.

e Collaborate with bicycling and
walking organizations to develop
new programs and activities to
encourage more walking and
biking.

Establish a pedestrian and bicycle
safety advisory task force to
organize and generate broad-
based support for pedestrians
and bicycle programs.

Existing Sidewalk on Lantern Road
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Evaluation and Planning
Policy Recommendations

The Evaluation and Planning element
involves ongoing assessment and
strategic planning to gauge the
effectiveness of existing policies and
programs. This includes collecting data
on cycling patterns, safety records, and
public feedback, which can inform future
planning and decision-making. Regular
evaluation helps refine strategies,
address emerging challenges, and adapt
to the evolving needs of the community.

Evaluation and Planning Policy
Recommendations include:

e Continue to conduct annual
bicycle and walking counts
throughout the city to measure
usage of facilities and growth in
these modes of travel.

e Conductregular problem
identification and evaluation
activities to determine pedestrian
and bicyclists injury and
crash trends and implement
countermeasures..

e Apply for the bronze level award
for "Bicycle Friendly Community”
from the League of American
Bicyclists.

e Apply for the bronze level award
for "Walk Friendly Community”
from the Pedestrian and Bicycle
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information center sponsored

by the U.S. Department of
Transportation.

Develop and maintain a Capital
Improvement Budget for trails
and greenways.

Develop and maintain a budget
to maintain and replace existing
trails and greenways.

Consider creating the position

of bicycle and pedestrian
coordinator or assigning the
duties to existing staff.

Maintain awareness of trends in
pedestrian and bicyclist use at the
national level and how this might
influence new priorities for biking
and walking in Fishers.

Ensure that evaluation results

are used to identify problems,
plan new programs, and improve
existing programs.

Existing Trail in Silverton Neighborhood
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Chapter 7 -
Implementation




Action Plan

The recommended projects for the
Trails and Greenways Report will be
implemented over time as resources are
available. There are many factors that
go into prioritizing proposed projects
including budget constraints, grant
cycles, private funding sources, user
demand, and community support. The
goals and objectives of this study were
utilized to prioritize an implementation
strategy for proposed recommendations
and improvements.

Create primary pedestrian
thoroughfares to connect Fishers:
Trails and greenways that create easily
connected and desirable pedestrian
thoroughfares should be prioritized.

Complete gaps in the existing network:
Recommendations that complete gaps
in the network leverage existing facilities
and provide connections to existing
amenities.

Connect existing greenways with
residential areas, employment centers,
parks, and public spaces:

Potential projects would interconnect
parks and protect natural habitats,

but also improve accessibility by
establishing connections between
existing greenways, residential areas,
employment centers, and destinations.

Pedestrian Seating Area at Geist Reservoir
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Develop safe roadway crossings to
create a more inviting and comfortable
network of facilities:

Prioritized projects meeting this

goal would include intersection
improvements (pavements markings,
signage, lighting). Additionally,
educational programs or initiatives
would meet this goal.

Create a network of facilities that meets
the needs of the city’s most cautious
and vulnerable users:

Meeting this goal would include projects
that enhance landscaping and buffers
between motorists and pedestrians/
bicyclists, calm traffic speeds, and
prioritize areas of the City that are most
vulnerable to limited trail access or areas
that can be used by children or those
aging-in-place.

Identify priority projects for the

next 5-10 years to create the best
connections for the city:

There are many factors that weigh into
decisions concerning sequencing of
implementation including availability of
funds, the funding source, user needs,
land ownership and political will. This
chapter provides a general introduction
to these tasks.

Chesney Creek
Matural Area

)
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Nickel Plate Trail
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Implementation
Considerations

The priority action plan provided

on the following pages includes

a recommended strategy for
implementing the proposed projects
over the next several years. However,
the City will need to continue to adjust
which projects are prioritized based
on the latest conditions and funding
sources available.

In addition to meeting the goals of the
study, the potential recommendations
should also consider other factors, which
may include the following:

e Implementing proposed facilities
on publicly owned land first.

e Coordinating proposed facilities
associated with other public or
private improvements such as
new developments or roadway
improvements.

e Prioritizing trail segments
which complete existing links
between neighborhoods and key
destinations.

e Evaluating funding availability.

e Determining ease of construction
and construction costs to inform
prioritization of projects.

144 | FISHERS TRAILS & GREENWAYS REPORT

The chart on the next page illustrates
how the proposed recommendations
respond to the goals of the Trails and
Greenways Report. The proposed
recommendations will meet the needs
of the most vulnerable users and may
include development of intersection
improvements along with the proposed
corridor project.

The implementation strategy

includes strategies for actionable
recommendations for short-, mid-, and
long-range projects. Projects listed in
the short-term category are considered
high priorities and should be planned
to be completed in the one to three
year range. Projects listed in the mid-
term category should be planned to be

completed in the four to five year range.

Projects listed in the long-term category
are planned to be completed in the five
to ten year range.
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Prioritization & Plan Goals

Potential Projects

Create Complete Gaps| Connect existing Meets the needs Ease. of
) . - . Develop safe o construction and
Pedestrian in the Existing greenways with : of the cities most Overall Impact
2 roadway crossings cost of
Thoroughfares Network amenities vulnerable users | . .
implementation
116th St.
106th St.
126th St.

Cumberland
Rd.

Hoosier Rd.

Brooks School
Rd

Nickel Plate
Trail

Allisonville Rd.

Eller Rd.

Lantern Rd.

Thorpe Creek
Greenway

East 126th
St.

East 136th St.

131st St.

141st St.
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Priority Action Plan

Projects listed in the short-term category are considered high priorities and should be planned to be completed in the one to
three year range. Projects listed in the mid-term category should be planned to be completed in the four to five year range.

Projects listed in the long-term category are planned to be completed in the five to ten year range.

Short-Term Recommendations
$=$%100,000 to $500,000, $$ = $500,001 to $1,000,000, $$$ = $1,000,001 to $2,000,000, $$$$ = 2,000,001 to $8,000,000

Project Description From To Miles Cost

Nickel Plate Dlstr|ct/F|shers District Feasibility Study $

Connection

106th Street Trail Hamilton Pass Fall Road 0.61 $%
Cumberland Road Trail 96th Street 126th Street 1.35 $$%%
Hoosier Road Trail 106th Street 126th Street 1.28 $5%
Eller Road Trail Allisonville Road 116th Street 1.07 $$%

126th Street Trail Allisonville Road Lantern Road 0.74 $$%

Lantern Road Trail Morgan Drive Moll Drive 0.12 $
E 136th Street Trail Southeastern Parkway Atlantic Road 1.82 $$$9
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Mid-Term Recommendations
$ =$100,000 to $500,000, $$ = $500,001 to $1,000,000, $$$ = $1,000,001 to $2,000,000, $$$$ = 2,000,001 to $8,000,000

Project Description From To Miles Cost

Allisonville Road Trail Providence Drive Rose Road 0.44 $3$

Thcc;rpe Creek Greenway Greenway End Southeastern Parkway 0.22 $

reenway

Brooks School Road Trail 116th Street 131st Street 0.79 $$9%

E 126th Street Trail Cyntheanne Road Atlantic Road 0.55 $%

Long-Term Recommendations
$ =$100,000 to $500,000, $$ = $500,001 to $1,000,000, $$$ = $1,000,001 to $2,000,000, $$$$ = 2,000,001 to $8,000,000

Project Description From To Miles Cost

Hague Road Trail Nickel Plate Trail 96th Street 0.14 $
Sand Creek Greenway Extension Greenway $359%
White River Greenway Greenway South City Limits North City Limits 6.50 $$59%
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Funding Opportunities

Where to Start

The City will need many funding
sources for the trails and greenway
improvements and will need to
capitalize on partnerships, in-kind
matches, and other non-traditional
opportunities to implement the Plan.
Funding the physical improvements

will mostly come from traditional
transportation sources, through Federal,
State and City capital programs. Certain
designated programs that are part of
the Federal Transportation Program
may be particularly important for
implementing trails and greenway plan
recommendations. Federal funding
programs may change when new
authorization is passed by Congress.
This may open up new or restrict existing
opportunities for funding trails and
greenway improvements. The following
section provides an overview of funding
sources that should be utilized.

Surface Transportation Block
Grant Program (STBGP)

The Surface Transportation Block
Grant Program was implemented into
law in October of 2021 as a part of
the Bipartisan Infrastructure Law (BIL)
and replaces the STBG Grant Program
implemented as a part of the FAST Act
dated March 7, 2016.
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The STBG program promotes flexibility
in State and local transportation
decisions and provides flexible funding
to address State and local needs.
Eligible projects relevant to this plan
include:
* Maintenance and restoration of
existing recreational trails.
* Projects to enhance travel and
tourism.

Transportation Infrastructure

Financing and Investment Act
(TIFIA)

The Transportation Infrastructure
Financing and Investment Act provides
credit assistance for qualified projects
of regional and national significance.
Many communities have individual
trails, protected bike lanes or sidewalks
scattered throughout neighborhoods,
but filling in the gaps will enable more
people to safely walk or bike to their
destinations. Key points of the TIFIA
include:
® The minimum project size is $10
million for projects involving local
governments.
e Multiple segments of a network
can be bundled into a single
project, called a “Master Credit




N
.i_ 2
~-

Agreement”, to meet the $10
million threshold, thereby making
it possible for communities to
complete projects faster and
more cohesively.

The application process is
streamlined for low-cost, low-risk
projects—like trail networks—to
reduce the transaction costs and
make it affordable to apply. In
addition, at least $2 million per
year will be available to defray
application costs for smaller
projects.

State Infrastructure Banks may
use TIFIA funds to make financing

more accessible for rural projects.

LAND AND WATER
CONSERVATION FUND
(LWCF)

The goal of the Land and Water
Conservation Fund is the creation and
maintenance of high- quality recreation
amenities through the acquisition

and development of public outdoor
recreation areas and facilities. The local
sponsor matches 50% of the project cost
prior to applying for the grant. After
the project is approved, the sponsoring
park and recreation board receives a
reimbursement of 50% of the actual
project costs. Applicants must submit a
bill to the grant coordinator to request

the federal share of the cost throughout
the grant term. Only park and recreation
boards established under Indiana law
are eligible for the program. These
entities must currently have a five-year
parks and recreation master plan on file,
approved by the Division of Outdoor
Recreation. Funding ranges from
$50,000-$500,000. Local agencies in
Indiana have received over $90 million
to date.
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COMMUNITY
DEVELOPMENT BLOCK
GRANT PROGRAM (CDBG)

While not traditionally viewed as a
source of funding for bicycle and
pedestrian projects, the Community
Development Block Grant (CDBG)
program provides money for streetscape
revitalization and other improvements
that can enhance walking and bicycling.
Federal Community Development Block
Grant grantees may “use Community =
Development Block Grant funds for |
activities that include, but are not

limited to: acquiring real property;
reconstructing or rehabilitating housing
and other property; building public
facilities and improvements, such as
streets, sidewalks, community and senior
citizen centers and recreational facilities;
paying for planning and administrative
expenses, such as costs related to
developing a consolidated plan and
managing Community Development
Block Grants funds; provide public
service for youths, seniors, or the
disabled; and initiatives such as
neighborhood watch programs.”

Birds Eye View of Geist Greenway
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STATE FUNDING
SOURCES

Indiana Heritage Trust
Program

The Indiana Heritage Trust Program was
instituted to protect natural resources
using funds generated through the

sale of personalized environmental
license plates. Greenways are eligible
under the Division of Outdoor
Recreation section of the program. The
Division’s mission is to increase these
opportunities for underserved regions
and populations, regardless of their
location in rural or urban settings. All
projects must maintain state interests
through conservation easements or
similar agreements. The facilities must
also be assumed by local interests, other
divisions, or agencies. Greenways that
make use of abandoned rail lines or
other rights-of-way previously used for
private/public transportation are eligible
projects. The program has generated
funds to protect over 71,200 acres of
Indiana’s natural heritage in license plate
revenue.

Next Level Trails Grant Program

The Next Level Trails (NLT) program was
initiated in 2019 and included three
rounds of funding with the final round
awarded in 2022. Although this program
is not currently funded for years beyond
2022, the program has seen wide
popularity and support and has the
potential to return for additional rounds
of trail funding.

Indiana Trails Program (RTP)
Grant Program

The Indiana Trails Program (ITP) replaced
the Recreational Trails Program (RTP)

in 2021. Previously, RTP funds were
provided through federal dollars. The
new Indiana Trails Program will include
state funds but will otherwise be very
similar to the RTP program. The ITP

will provide a minimum of $50,000

and maximum of $250,000 in grant
assistance with a 20% local match
requirement. Projects can include
construction of trails, development of
trailheads, construction of bridges, and
acquisition of easement or property for
trails. The ITP is managed by the Indiana
Department of Natural Resources.

Safe Routes to School and
SAFETULU Grant

Safe Routes to Schools and SAFETULU
funds can be used for trail improvements
which create connections to schools.
Safe Routes to Schools requires no
match and SAFETULU funds require a
20% match.

Central Indiana Bicycling
Foundation (CIBA) Grant

The CIBA Foundation was organized to
inform, educate, advise and promote
the general public awareness of the
health, recreational, economic, social
and cultural benefits of bicycles. Grants
range in size from $500 to $5,000 and
preference is given to communities
promoting bicycling with a focus on the
above goals. These grants are especially
beneficial in accomplishing education
policies and programs associated with
the bicycle and pedestrian network.
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LOCAL FUNDING SOURCES

While external funding sources for
pedestrian and bicycle projects and
programs continue to be in short supply
and high demand, local funds can often
be the most reliable funding source

to get projects built. In addition, local
funding is often required as a match for
external funding sources. Because of
this, Aurora should identify and pursue
local funding strategies as a means of
implementing the plan.

Capital Improvement Plan
Set-Aside

As with most towns and cities,

Aurora has limited funds. With other
transportation and infrastructure projects
pulling at the same source of funds

it can be challenging to implement

new pedestrian and bicycle facilities.

By creating a dedicated set-aside in

the Capital Improvement Plan, the

City can focus, prioritize and plan for
capital expenditures for pathways, on-
street bikeways, and other projects

that improve conditions for walking

and bicycling. This set-aside may also
be used as a local match for external
funding sources, or as contributory
toward bicycle and pedestrian elements
of larger projects.

Birds Eye Viewof Thorpe Creek Greenway
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PRIVATE AND
FOUNDATION
FUNDING SOURCES

People for Bikes Community

Grants Program

People for Bikes, formerly known as
Bikes Belong, is a national organization
working to make bicycling better
throughout the United States through
programs and advocacy work. People
for Bikes has funded numerous
infrastructure projects and education
and encouragement programs since it
was first launched in 1999. Although
the typical grant amount is small,
these grants can be particularly useful
in adding bicycle and pedestrian
infrastructure such as bike parking and
benches.

Community Foundations

Community and corporate foundations
can play an important role in funding
pedestrian and bicycle improvements.
With a growing understanding of the
connection between pedestrian and
bicycle infrastructure improvements
and the health of the community, health
foundations through the country have
joined with environmental foundations
to support pedestrian and bike projects
that increase opportunities for walking
and bicycling within communities. Many
corporate and national foundations
have supported programs which reduce
obesity, increase physical activity, and
achieve other positive health related
outcomes.

Local Business Community

More and more businesses have begun
to recognize the benefit of walking

and bicycling as economic drivers and
indicators of quality of life. Businesses
have expressed interest in investing in
bicycle and pedestrian infrastructure
that supports healthy and active
communities. Support from the business
community is often the result of strong
relationship-building efforts and may
come in a variety of forms from the
funding of capital projects or associated
amenities to the provision of volunteers
to assist in trail maintenance activities.
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SUMMARY &
IMPLEMENTATION

The comprehensive plan is a working document
that provides direction and assists decision makers
with short and long range choices for improving
the quality of life in Fishers. This chapter includes
guidance on managing and using the plan. It also
INncludes a summary of objectives and actions.

FISHERS 2040

A Framework for Our Future
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FISHERS 2040 Comprehensive Plan

INTRODUCTION

Fishers 2040 establishes the vision and roadmap for a smart, vibrant and entrepreneurial
city. This plan is meant to be a working document that provides direction and assists
decision makers with short-term and long-range choices for improving the guality of life in
Fishers. Implementation will involve a host of City departments, boards and commissions,
regional partners, non-profits, businesses and citizens. This chapter includes a summary
of goals and integrated action items for how we can achieve the vision for Fishers 204-0.

Fishers 2040 Vision

The City of Fishers is a smart, vibrant and entrepreneurial city that provides an
exceptional guality of life and fosters a culture of innovation and resiliency.

Summary of Goals

What does a smart, vibrant and entrepreneurial
community look like? The goals across land use,
residential standards, transportation and parks and
open space can be summarized in five key themes,
including:

> Connected

» Innovative

> Resilient

> Accessible

> Sustainable

Fishers will be a connected community with a strong
sense of place, inviting streetscapes and building
designs, linked trails and a well-planned road
network.

Fishers will celebrate and encourage innovative
and diverse designs in our built environment and
use of open space that complement and support our
entrepreneurial culture.

Fishers will be resilient, maintaining vibrancy and
withstanding the tests of time through thoughtful

planning and focused reinvestment and maintenance.

Fishers will be accessible and welcoming to all
who wish to create their life in Fishers as a city of

opportunity and quality for all ages, stages and
abilities of life.

Fishers will be a sustainable community, both
financially and in our stewardship of the ecological
and built environment through diverse land use,
quality construction and proactive maintenance
strategies.

Action ltems with this symbol are noted
as contributing Action Items to the

City’ s ongoing Environmental Working
Group and are summarized on page
120.

Action Items with this symbol are noted
@ as contributing Action Items to the

City's ongoing Mental Health Action
Group and are summarized on page
134,
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Summary & Implementation 99

SUMMARY OF ACTION ITEMS

This section summarize all action items in the plan. It is organized in two parts: I) strategic
actions that are intended to be completed during the plan’s lifespan; and 2) maintenance
actions that are ongoing and would be continued into the future. The actions are
organized by chapter and each indicates the status and groups responsible for leading and
supporting implementation.

Action Status Responsibility

To assist with implementation, responsibility will be assigned to
v==Jnderway (started, but not yet complete) Eg&g;grt,;gg gg{?_l Séif;gﬁgl\/:/?ﬁgralg/oapq%%?mDIEte the “Lead by" and

Future (not started) Status, Notes, Lead by and Supported by updated December 2023.
City Departments Include:

Future, then maintenance (yet to be started, would become maintenance
Planning & Zoning (P&Z), Engineering (Eng), Fishers Parks (Parks),

Complete Economic Development (ED), Information Technology/ GIS
(IT), Health Department (Health), Permitting & Inspection (P&l),
New (Future actions added during the 5-year update in 2021) Community & Public Relations (C&PR), Police Department (PD),

Fire Department (Fire), Department of Public Works (DPW), Legal

Maintenance (currently occurring on a repeating basis, to be maintained) Eg u?{é%nsegtéb%%asl)s,ec)ontrolIers Office (Controller) & Business

(@i [<

Strategic Actions
Future Land Use

Zoning Map Updates

LU-1.1.1. Update the zoning map to create mixed use nodes that align
with the future land use map.

Status Notes Lead by Supported by

P&z IT

LU-1.3.2. Develop a strategy to align the zoning map with the future land Paz i

use map.
LU-3.3.3. Develop a policy for sunset dates in PUD so that when a UDO Section P47 IT

development does not occur within a specified period of time, the PUD o 10.2.16.1.
expires and the land returns to use identified by the future land use map.

UDO Updates

LU-1.3.1. Update the UDO to define updated land use categories.

P&z IT

’ PK-3.3.6. Update the UDO to include standards for protection of lands P&z IT
designated on the open space overlay in the future land use map.

PK-1.3.3. Revise the City’s Open Space Standards in section seven of }

the Unified Development Ordinance (UDO) to promote innovative open o gi@;g_ﬂlon e
spaces that focus on quality and character by providing broader, creative

standards and options during the development review process.
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Strategic Actions
Status Notes Lead by Supported by
Future Land Use
Area Planning and Topics for Future Study
LU-2.1.7. Identify future redevelopment areas and areas for special v 2022Allisonville P&z Eng, ED

study. Example: Area north of 113th Street, between Florida Road and g= Ry

Southeastern Parkway.

Hub & Spoke, ED
Nickel Plate
¥ == Station, First
o == |nternet Bank,
Hotel Nickel
Plate, Techway

LU-3.2.3. Study new land use opportunities along the Nickel Plate Trail P&Z,Eng; Parks

’ LU-3.2.4. Study land uses along waterway and other natural resources v — \2/\/%2:‘ ’;‘?hers ’ Parks E&Z'Epm
o o ) —— Ite river FPar ng, nea
for environmental protection o e
c g o Solar Panels Parks
LU-3.4.1. [dentify potential changes to land use policies that would Y= Lermitted per
’ improve environmental sustainability and public health. * = UDO,EV Charging
Stations required
for Multi-Family
LU-1.2.1. Develop a strategy for regional mixed use and neighborhood Fishers White  Parks P&Z, DPW,
mixed use categories in the City’s development standards to reflect the River Park Eng, Health
success of areas such as Saxony and the Nickel Plate District.
. : 2022 CRG ED P4Z, Eng,
LU-1.2.2. Create a plan for the undeveloped land northwest of Allisonville o River Place Parks ?
Road and 96th Street that incorporates a mix of uses. Development
) 202! Comp Updat
LU-1.3.3. Assess opportunites for future redevelopment at 13Ist Street o= e omp Lpdate ED P&z
 — esignated as Core
and Brooks School Road area. ® ™ Residential
LU-1.3.4. Assess opportunites to integrate attached residential product 502' COT‘Z Up(éa*e D P&7. Parks
L. . .  — esignated as Core 0 ’
within a mixed use development at the northeast corner of HoosierRoad  v= q.ciqential & Open Eng
and lI6th Street. Space
. . 202l Comp Update Parks P&z, DPW,
LU-2.1.3. Create a plan for the State Road 37 corridor to set a vision for e R R E——— Eng, Health
future redevelopment and attract future employment. * = Employment Node
SR 37 Project
Underway
LU-2.1.5. Create a plan for the area of land south of 126th Street between  ,_ E'CSZ?CSQL&‘:‘? ED P&z
6-a  — !
State Road 37 and Interstate 69 to set a vision for future redevelopment  T== | ovation Park
and attract future employment.
202! Comp Plan
LU-2.1.6. Create a plan for the areas of land south of Interstate designated P4Z ED, Eng

69 between Olio Road and Atlantic Road to set a vision for future == asSuburban

 — ; :
redevelopment and attract future employment. S= ekl & AR
Emplyment / R+D.

Abbott Commons
rezone approved
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Strategic Actions
Future Land Use

Status Notes Lead by Supported by

2021 Comp Update P47

LU-3.1.3. Assess opportunities for a future neighborhood mixed use v e designatedas
. ==  Neighborhood Service
node near Southeastern Parkway and Atlantic Road. ® == Center& Suburban
Residential
LU-1.2.3. Create a plan for future redevelopment of the Lantern Road AliGaidlcie 3D PZ,Eng

designated as
corridor between l16th Street and Fishers Point Boulevard to encourage e Regional Mixed-Use &

=== (Core Residential.

reinvestment that extends the character of the Nickel Plate District. == e -

2023 Metro Park ED P&Z, Eng

LU-2.1.2. Create a plan for the airport property that incorporates a mix of =~ e Euilding!é 2 Complete,
<e=mm Andretti Global HQ

uses and increase opportunities for employment. ® == | nderway

Strategic Actions
Housing and Neighborhoods

Housing and neighborhood design innovation
2021/2022 P&z Health

HN-2.2.1. Form a housing task force that analyzes housing needs in the Housing Needs
City of Fishers and broader housing trends, and makes recommendations o Analysis &

Status Notes Lead by Supported by

to address needs and opportunities. Strategy
2023 P&z Health
HN-2.2.2. Evaluate current method of plan review and explore how to Architectual

improve the system to encourage innovative housing and neighborhood Y= Consulting
design ® == Services under

contract

HN-2.1.3. Introduce a design award program to recognize, celebrate,
and incentivize innovation in the design and/or redesign of housing and
neighborhoods. Utilize city media channels to recognize innovation and
promote civic pride.

Revitalization and upkeep of existing neighborhoods

HN-3.1.9. Expand the matching grant program or establish separate grant 2023 Vibrancy  P&Z ED, C&PR
programs to fund home repairs, including exterior repairs for owner S;Z'gér}gf;eﬁf

occupied and rental properties; to developers to provide new affordable '.': impactful projects

housing or to renovate existing housing that meets affordability criteria;

and to retrofitting of existing housing for ADA or universal access.

<
|

. . . 2022 Twilight P&z C&PR, Health
HN-3.1.10. Work with HOA's, homeowners, and landlords to identify needs Town Hall,
@ in existing neighborhoods and create programming or resources for ?E Monthly HOA

newsletter, 2024

maintenance and revitalization of neighborhoods.
HOA resouce

) ) Recommendation P4Z P&l, BSG
HN-3.1.11. Form a rental and landlord registry to help monitor property from Housing
conditions to make sure that rental properties are being properly Needs Analysis &
Study

maintained.
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Strategic Actions
Housing and Neighborhoods

Status

Notes

Lead by

Supported by

Revitalization and upkeep of existing neighborhoods

HN-3.1.6. Research the creation of a revitalization incentive or credit Neighborhood ~ P&Z DP, C&PR,
. . . . . o Vibrancy Grant Health
that can be provided to homeowners reinvesting in their homes,
neighborhoods and in our community.
P&z
HN-5.1.2. Explore incentives to encourage timely property maintenance.
Sustainability
HN-5.1.5. Develop a set of best practices the City should pursue to E:'i’SDPW’
conserve and protect Fishers’ natural systems.
HN-5.1.6. Monitor emerging trends in energy technologies to assess 2023 Duke DPW, BSG P4Z
whether new products or practices could help to optimize resource C EFEVG\;FIW
. . ectrification
management in Fishers. Assessment
UDO Updates
HN-2.1.10. Revise the UDO to encourage landmark local building materials Lsr;jepgz“;fg; Paz
and the integration of art within new developments. 2016
HN-4.1.2. Review the standards in the UDO to ensure they encourage a P4Z
diversity of redevelopment, mixed use development and infill. Consider
appropriate targeted revisions.
HN-5.1.3. Revise the UDO to encourage the use of low impact LIDis also P47 Eng
development (LID) practices in the design, construction and maintenance mentioned in
of residential neighborhoods, redevelopment sites and in mixed use Transportation
areas.
HN-1.1.2. Require the developer to provide the complete network of UDO Section P&7 Ena. Health
. . . 826 ng, fea
sidewalks required by the UDO or PUD, to be installed no later than two o S
. strian
years after construction started. T
HN-1.1.4. Revise the standards in the UDO to ensure neighborhoods Neighborhood ~ P&Z Health
and mixed use developments are required to provide connections to the 9 Vibrancy Grant
surrounding residential neighborhoods.
: : UDO Secti
HN-2.1.1. Revise the standards in the UDO to ensure open spaces are 846 EE o P47
designed to fulfill purposeful functions within the context of the specific 9 general, D
neighborhood, the community and the region. specifically)
HN-2.1.2. Revise the standards in the UDO to require purposeful elements e UDO Section P4Z
such as storm water management, tree preservation, recreational Y= 84TandSec
6.15.2

amenities, art installations, gardens, native plantings and/or linear trails.
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Strategic Actions
Housing and Neighborhoods

Status

Summary & Implementation

Notes Lead by Supported by

103

UDO Updates

HN-2.1.4. Provide an option to lower the overall percentage of open space
required in a specific development if it is activated with multiple elements
such as public art, recreational amenities, environmental best practices
and facilities which promote social interaction for all ages and abilities.

HN-2.1.5. Assess whether it would be appropriate for select commercial

UDO Section
6.15.2. Public Art
259% Open Space
Reduction option

P&z Health

Example - CRG P&Z

. i Residential
developments to contribute to the Citys' open space network. White River Park
HN-2.1.7. Update the existing UDO standards to offer a broader range of UDO Section ~ P&Z
options for how the City’s residential open space requirements may be 0 8.4.6.D.
met.

HN-2.1.8. Add a payment-in-lieu option when the City determines there is o g[zf)@s@ecgon =
ample open space in close proximity to the new development. Sec 6.9.3
. ) . P4Z
HN-3.1.2. Revise the standards in the UDO to ensure the use of quality  —
o g . .  —
building materials and construction practices. ® m—
) ) ) 2023
HN-3.1.7. Establish a committee to focus on the architecture standards Piehiragivel P&z
of new construction homes and make recommendations for a revised vE Consulting
residential standards to achieve high quality, long-lasting building. fg;i'r;‘z? et
HN-3.1.8. Establish a committee to focus on commercial construction
and redevelopment standards for our community and make o Fishers ED
recommendations on how to employ these standards through economic Eggfxfi‘s?orzem
development, incentives and/or zoning changes.
HN-5.1.1. Review the standards in the UDO and in other City ordinances 2023 UDO P47
to ensure lasting, sustainable building materials are required. Identify and vE Overhaul
revise any standards that don’t meet this goal. R
HN-5.1.7. Revise UDO to encourage connectivity of natural areas and open 0 gios/fmo” Ha
space and recreational amenities to neighborhoods o
HN-5.1.8. Revise the UDO to promote green building practices to 2023 UDO P47
maximize energy efficiency, waste reduction, pollution prevention and §= O"grhau'
== underway

occupant health.
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Strategic Actions
Transportation

Status

Notes

Lead by

Supported by

UDO Updates
v 2020 Annual P&Z Al
TR-1.1.3. Create clear time frames for completion of all actions. ¥==  Progress Update Departments
ve==  AnnualProgress & P&Z All
TR-5.1.1. Complete comprehensive plan. Y= 5YearUpdate Departments
Communication and Education
R . . Capital Projects
TR-1.2.1. Community development and engineering departments to Dashboard & Eng, P47
review and document completed projects and review upcoming projects gy Development
(for tracking of progress). Dashboard
TR-1.3.2. Discuss and update residents about infrastructure projects in a c Eng C&PR
mailed city publication.
. . . . Nickel Plate Trail
TR-3.3.1. Create materials and signage to alert drivers of the driver's v== (rossings & Eng, P&Z C4PR
ofanans ) — .
shared responsibilities as a roadway user and that they must share the e==  Community
roadway with bicyclists. Education
TR-3.3.3. Raise awareness to the bicycling community of the bicyclists’ Eng P&z, DPW
responsibilities as a roadway user.
TR-3.3.4. Create materials to alert residents how it is appropriate and Eng E%IRDP\M
lawful to use shared-use paths, bike lanes and sidewalks.
TR-5.2.5. Provide parking identification signage for public parking in o 202INPD P4z DPW, Eng
r S y= On-Street public
urban areas. signsparking
o~ P4Z C4PR
TR-1.3.1. Publicize the availability of Drive Fishers alerts. xJ
Ross Hilleary,
TR-&4.1.2. Assign a single point of contact for ADA and Title VI challenges Director of el ggsz’Eparks’
in Fishers. o Planning & P
Zoning
UDO Updates and Standards
TR-5.1.2. Update the UDO to encourage mixed-use designs and gonge“e‘j& P47, Eng
. . . . — oadways 1
require connected bicycle, pedestrian and automotive networks. These {=  pedestrian Paths
standards must also support future public transit systems. required
TR-4.2.2. Study the feasibility of requiring universal transportation design Eng
standards or other emerging design standards within the City.
TR-8.1.4. Evaluate the City's design standards to ensure infrastructure Y= Eng

built by new development will have a long life span.
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Strategic Actions
Transportation

Status

Summary & Implementation

Notes

105

Lead by Supported by

UDO Updates and Standards (continued)

TR-8.2.2. Require larger development projects to help improve the ° gg? S P&z, Eng
roadways at the time of construction. o
TR-8.3.1. Update the UDO to discourage the future use of cul-de-sacs in UDO Section P&Z, Eng
residential development to improve connectivity and reduce city expense o 8.3.210.
when plowing roads.
TR-9.2.2. Update bicycle parking requirements in the UDO to encourage DO Section Py7 Eng
active transportation options in key areas and better address anticipated = s
demand. -
P4Z
TR-9.5.1. Adopt low-impact (LID) development standards in the UDO.
P . UDO Section
TR-2.1.1. Amend the UDO to limit the amount of cul-de-sacs in new 823 Blocksgs  PEZENg
development and require road connections to surrounding parcels and o 832B10.
neighborhoods wherever possible.
UDO Section P&z
TR-2.1.2. Amend the UDO to reduce allowable length of cul-de-sacs. o 8.2.3.C.
TR-2.1.3. Amend the UDO to require commercial developments to provide o g?losiemon s
connections to adjacent properties.
TR-2.2.3. Amend UDO to require pedestrian connections between UDO Section P&Z
subdivisions during planning process and to adjacent uses wherever Q 8.4.6.A
appropriate.
. . ) . Shared Use Path & P&Z
TR-2.2.5. Design trails and sidewalks to allow space for pedestrians and ° Greenway Design
cyclists to pass one another. Standards
TR-2.3.1. Require roadway designs that reduce the speed of through — Eng P&z
traffic. O—
TR-2.3.2. Require new stub streets to have signage to notify adjacent o ggozsnection s Eng
homeowners a future roadway will connect. o
TR-5.3.2. Require new development to provide bike and pedestrian o gaosgmon P&z, Eng
facilities during the TAC review. -
TR-6.2.2. Update design standards to require roadway and trail o 2021 Construction =i
infrastructure that is thicker and lasts longer. Detail Update
TR-10.3.1. Require development to incorporate stub streets and o B section P&z, Eng
8.3.2.II.

pedestrian connections.
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Strategic Actions
. Status Notes Lead by Supported by
Transportation
Infrastructure - Pedestrian, Bicycle, Trails
o . . 2023 Trails & P&z DPW, Eng,
TR.-7..1.1. I?non’uze filling gaps in the qetwork before upgrading an = T Parks
existing sidewalk or path, when possible. o=
. 2023 Trails & P&z DPW, Eng,
TR-7.1.1A. Complete trail gap analyst. o e S =
- _ 2023 Trails & P47 DPW, Eng,
TR-7.1.1B. Prioritize trail gaps. 0 Greenways Study Bl

 — 2022 Next Level P&Z,Eng

TR-7.1.1C. [dentify funding opportunities to start closing trail gaps. Y=  Trailfunding

TR-5.3.1. Focus on creating key development nodes that provide a high Nickel Plate Eng, Parks P&z
. . . . . /) — District and NPT
standard of bicycle and pedestrian connectivity, such as in the Nickel = s En——
Plate District, I06th Street corridor and Saxony District. in 2022
. . . o . Nickel Plate Trail
TR-9.1.1. Locate key street corridors to provide bike connectivity with y=  andGeist Elig ez DI
particular attention to creating continuous north-south and east-west em=  Greenway
routes with on-street and off-street options. YT
underway
TR-2.2.2. Explore topic of Safe Routes with Hamilton Southeastern 2023 Safe Routes P&Z, Eng

to School (SS4A)

Schools and viability of working toward grant funding for infrastructure o s

and non-infrastructure improvements to increase walkability within
neighborhoods surrounding schools.

TR-2.2.6. Study the I-69 and E 116th Street INDOT interchange to see how Eng P&Z
robust pedestrian amenities can be added or modified, connecting the E
Nickel Plate District on the west to Fishers District on the east.

TR- 3.1.10. Study the [-69 corridor specifically from Exit 205 (E lI6th Eng P&Z
Street) to Exit 210 (Southeastern Parkway) as it relates to pedestrian E
connectivity over |-69.
TR-2.2.7. Study and prioritize pedestrian connectivity on the east side of E Sl ez
[-69 from 96th Street to E 12Ist and from |-69 to Cumberland.

. . . . . Eng P&z
TR-2.4.1. Study an additional vehicular connection across the White River E
at key locations with adjoining municipal and county stakeholders.

. - . . White River
TR-2.4.2. Study pedestrian connectivity across the White River at key regionalinitative EN9 P&Z,ED
locations with adjoining municipal and county stakeholders Y — (WRROI) through

o - the Indiana READI
grant

TR-3.1.2. Expand and implement the Americans with Disabilities Act == 2022 NextLevel P&Z Legal Parks

(ADA) Transition Plan. == Trailfunding
. . r . . . NPT raised E Py7
TR-3.1.8. Investigate using raised crossings, pedestrian curb extensions v— crosswalks at ng
and other traffic calming and pedestrian safety devices where high = hE 'Poo?r‘]?'e
pedestrian travel is expected. South, North,

Lantern, I26th,
13lst, I4Ist Streets
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Strategic Actions
Transportation

Status Notes Lead by Supported by

Infrastructure - Pedestrian, Bicycle, Trails (continued)

Raised Crosswalks Eng, DPW P&z
TR-4.3.1. Retrofit existing intersections or install traffic calming where v==  3tCyntheanne Rd

pedestrian travel is encouraged. e== & Southeastern
Pkwy Roundabout

Infrastructure - streets and traffic

Eng, DPW P&z
TR-3.1.9. Ensure that all primary and secondary arterial intersections are o —

properly lit. o -

TR-3.2.4. Study the I-69 corridor specifically from Exit 205 (E ll6th Street) A
to Exit 210 (Southeastern Parkway) as it related to vehicular connectivity E
both existing and proposed interchanges.

Eng, DPW P&Z
TR-&.2.4. Consider future transit facilities when upgrading infrastructure.

Eng, DPW
TR-10.1.1. Expand on the signal modernization system used on lI6th — "
Street and other major corridors where congestion is a primary concern, P
if necessary.
TR-3.2.2. Widen roadways with substandard lane widths. o

During the design/
TR-3.2.3.Inventory locations where sight distances may be impaired. review, Engreauires g,

proper sight distance

~ to be provided at

R intersections. On
existing intersections,
engineering is creating a
catalog for purposes of

improving.
Nickel Plate Trail ~ ENG
TR-3.1.1. Replace stop sign controlled railroad crossings with gates and o tersection
lights or pedestrian signals. o = improvements

Area planning and focused investment

2022 Allisonville

TR-5.4.1. Prepare small area plans for the airport property, l6th Streetat ~,_ Eg %gmdor Study, P&2/ED Eng
Allisonville Road, State Road 37 Corridor and Fall Creek Road at Brooks K= ngpapr{oxier%erpts
School Road. Masfer Plan

Nickel Plate Trail  Eng P&z
TR-5.4.2. Update the master plan for the Nickel Plate District focusing on = intersection
South Street * m— improvements

Thoroughfare Eng P&z
TR-5.4.3. Study road connectivity and land use to create a safe, well = Plan Updated
connected road network for the eastern portion of Fishers. o= annually

Fishers District, Life  ED P47
TR-6.1.1. Determine development nodes where reinvestment is needed — E;ﬁ?iﬁ@gﬂciﬂﬁg”
and can aid economic development initiatives. ST

Fishers Test ED C&PR
TR-6.1.2. Invest in pilot projects to create momentum for private Y= Kitchen, loT Lab,
investment, redevelopment and public-private partnerships. *=  LaunchFishers
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Strategic Actions
Transportation

Status

Notes

Lead by

Supported by

Incorporating mobility best practices

TR-9.5.3. Provide a cost-benefit analysis to present information to the

Fishers community and to the development community regarding cost P&z, ED
comparisons of traditional design versus low-impact development
alternatives.
TR-9.6.1. Create best practices for EV Charging for multi-family and B P&z ED
commercial developments.
TR-9.6.2. Update UDO to require EV Charging at commercial P47 ED
developments over a certain threshold and define minimum E
requirements for a EV charging facility.
TR-9.6.3. Be a resource for existing multi-family and destination _ Drive Clean P4Z ED
commercial developments (Fishers District, TopGolf, etc.) by facilitating = 'rcld'aga ’
e o N embpersni
and connecting national EV netwaorkers to existing developments. .
Strategic Actions
Status Notes Lead by Supported by
Parks
Park Impact Fees
PK-1.1.2. Build new facilities as listed in the parks impact fee study. updatedin202I,  Parks ED, DPW
:: Geist Waterfront
P Park, Agripark,
Fishers White
River Park
PK-1.2.1. Pursue feasibility of installing wi-fi, technologically interactive E;E;jggfsa”d LS R
play areas and other amenities that allow users to collaborate and ?E Maker Playground
interact with each other and identify areas where this is possible.
PK-5.1.2. Provide additional lighting in parking lots, trail heads and Parks, DPW  Health
around buildings that are used when the park is dark. Assess and
prioritize where lighting improvements are needed.
PK-2.1.1. Update the existing parks and recreation facilities plan based on Parks P&Z, DPW
new community data and incorporate into the Fishers 2040 Plan as one
comprehensive document.
PK-1.4.2. Continue to implement phase one of the City’s ADA transition Also listed in Parks,Eng  P&Z
v Transportation

plan within the right-of-way and finalize phase two that incorporates all
City facilities, policies and programming. Assess the financial need for
implementation.

—
o ——
® s=mm
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Strategic Actions
Status Notes Lead by Supported by
Parks
Improvements and upgrades to existing parks and trails
. . ) . . . 202! Park | t
PK-7.1.3. Provide a financial analysis of projected need to maintain park 7~ Fge Anzrlysir:'oac SHILE 02
network and identify future revenue sources. o
o ) ) Coverted 2 acres of  Pgrks, DPW
PK-7.2.1. Plant areas of indigenous plantings in some areas of the parks furf grass Lo native
to reduce costs over time and to increase the natural areas in the park = el Oy
b trees & shrubs planted
system. at the AgriPark. Native
plantings installed
along NPT
Rain Barrel &
PK-7.2.2. Proactively integrate environmentally sustainable best practices Composting Parks, DPW P&tz
and products throughout the parks system such as recycling bins, solar ~ programs at the
lighting, composting, the use of rain barrels, and educational signage ~ Agripark & Fishers
9 9 p 9 4 izl Recycling Events
New parks, trails, and amenities
o v= DOg Parkto be Parks DPW
PK-1.2.5. Assess feasibility of a dog park. ¢== |ocated at the
Fishers
Community Center
@ PK-1.2.6. |dentify opportunities for a tranquility park to promote mental = Parks
health.
o ) } i Alsoin Eng Parks, P&Z
PK-1.3.1.Implement the capital improvement projects as outlined in the c Transportation
bicycle and pedestrian master plan.
L . . . Eng Parks, P&Z
@ PK-1.3.1A. Prioritize east and west trail connection to the Nickel Plate E
Trail.
.. . . r . P&Z, Eng,
@ PK-1.3.1B. Prioritize city-wide connections that create a trail loop of E Parks
the overall Parks network.
White River Regional Parks P&Z,ED
~ A Initiative (WRROI)
PK-1.3.1C. |dentify waterway connections between parks for kayak through the IN
. anq === READI grant.
@ and canoeing opportunities. Y= Coordinating with
Hamilton County &
Carmel on ped
connection
’ PK-3.1.2. Develop a park to showcase LID and sustainable design to v— Sgit \F/\ilsa;g';rom PEUlS e
. . . o m—
encourage the community to embrace sustainable practices. = \White River Park
Nickel Plate Trail,
PK-3.3.2. Construct greenways and trail connections per the bicycle and Geist Greenway, Eng,Parks  P&Z

pedestrian master plan to create a seamless network that links the city’s
natural amenities.

Fall Creek Woods
(Fall Creek
Township Park)
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Strategic Actions
Parks

Status Notes Lead by Supported by

Communication, wayfinding, and promotion

. . . L. . Parks, P&Z DPW, Health
PK-4.1.1. Create and install a consistent and vibrant wayfinding signage

design for use in all the parks and along all the greenways.

. . o Parks, P&Z
PK-4.1.1A. Establish a phasing plan and budget for wayfinding E
signage.
. L . Parks P&z, C&PR
PK-4.1.1B. Design a wayfinding signage system. E
PK-4.1.2. Create and install a park and greenways network map at all park Parks, DPW  P&Z, C4PR,
@ locations to show the connections within the parks network. Consider Health
cost savings opportunities such as in-house design and fabrication.
PK-4.1.2A. Integrate relevant technology into park maps and signage Parks C4PR
such as QR codes, digital counts, trail mileage and minutes of travel E
time.
PK-2.2.3. Create a map and brochures that identifies ease of use orother  _~ Ecotherapy and Parks EZ&EE‘J' “
fitness metrics (such as distance, terrain type, etc) for each facility within == "2/LoopMap Al

the bicycle and pedestrian network.

Land acquisition
Geist Waterfront

PK-2.1.2. Acquire additional land for future parks that can be easily v— Park, Agripark
designed and developed to include a variety of both active and passive p Fishe/rs Whne'
uses. River Park

Parks, ED Health

@ PK-2.1.2A. Inventory where private neighborhood parks currently exist PEILG e, DI, Sl

Legal
in North Central Fishers and pursue feasibility of acquiring park land to E e
incorporate into the overall parks network.

Hamilton East Parks, ED, Legal, Health

@ PK-2.1.2B. Pursue acquisition of land off the Nickel Plate Trail for = Public Library P&Z, Eng
pocket park opportunities. ¢ == connection, NPT
Plazas
) ) . . . Geist Waterfront o Health
@ PK-3.3.1. Acquire land along Geist Reservoir, the White River and creeks ve=  Park, Agripark,
as prioritized in the land acquisition analysis. = Fishers White
River Park
PK-1.1.4. Pursue the possibility of a fee-in-lieu payment option that UDO Section .
developers can utilize to reduce their open space requirement. The 693
fee could be used to acquire future parkland or improve conditions at o

existing parks.

UDO Section P&z Health

@ PK-1.3.2. Require residential developments adjacent to parks to provide a 8.L46.

pedestrian link between the two.

Q
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Strategic Actions
Parks Status Notes Lead by Supported by
Land acquisition (continued)
PK-1.3.3. Revise the City’s Open Space Standards in section seven of M i Lz Use
the Unified Development Ordinance (UDO) to promote innovative open o Section 8.2.6. o2
spaces that focus on quality and character by providing broader, creative
standards and options during the development review process.
Event space and programming
. . . . s NPD Amp P4Z DPW
@ PK-4.2.3. [dentify and design additional civic spaces within the parks that = pgrades, Saxony
. . . . o — !
are conducive for events, festivals and other community gatherings. * = Farmers Market
. . . . . 2023 Fishers Parks, ED P&z
@ PK-u.2.4. Determine need and potential locations for providing anindoor  v=" o munity Center
community recreation and events facility. o= Announced
o o ) See Fishers Arts & Parks, P&4Z
PK-4.2.5. Implement the priorities identified in the Fishers Art & Culture y= Culture
Master Plan in coordination with park design use and programming. o= EOT_m‘SS‘O“
ection
. . . thisisfishers.com Parks, C&4PR  P&Z
@ PK-4.2.5A. |[dentify and promote available spaces for the performing o —
arts community to rent or utilize. =
] ) FACC Grant P47
PK-4.2.5B. Establish a City grant program under the Arts & Culture 7~ program started
@ Commission to provide funding opportunities to the arts community. — in 2021. Awarded:
$46K in 202
$47K in 2022
$50K in 2023
. ) ) ) This is Fishers, P47
@ PK-4.2.5C. Pursue programming of multi-cultural events including E Juneteenth
music, food, etc. Jubillee, &
FACC Grants
Partnerships
Lo . . . Coordinate with
PK-1.3.4. Pursue the feasibility of implementing a bike share program Hamilton County P&Z
within the parks network. Consider opportunities for a regional bike ?E Tourism, Carmel,
share program with adjacent municipalities. & Noblesville
. . . Culture of Health  Parks, Health
PK-2.2.2. Partner with the City of Fishers Health Department to promote c Ambassador
the parks system. position
. . . . . White River
PK-3.5.5. Partner with private qrganlzatlons a.nd busuhess§§ near natural regional Initative  Parks Eng
amenities, such as Conner Prairie and the Indianapolis Sailing Club, to o — (WRROI) through

provide better access to natural features, enhance connections between
the parks and greenways network and mitigate environmental impacts.

the Indiana READI
Grant, Conner
Prairie & Carmel
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Strategic Actions
Status Notes Lead by Supported by
Parks
. . Parks DPW
PK-6.1.3. Explore consolidation of resources and management among
city, county and township parks.
. . . . . i Funding secured Eng P&Z, Parks
PK-6.1.4. Design and construct regional connections identified in the v— o NpTg%m
q .  —
Bicycle and Pedestrian Master Plan. * = Street Bridge
. R Parks Legal, Health
PK-6.2.1. Partner with the Central Indiana Land Trust to lease natural ¢
areas to offer public trails and interpretive education.
. . . . White River Parks
PK-6.2.4. Identify other potential partners in the region to enhance the Y=  regionalinitiative
overall regional parks system. o - (WRROI)
through the Indiana
READI Grant
PK-6.2.5. Partner with neighborhood organizations and homeowner SEILS DI EZ’;}SEPR'

associations to identify, digitize and track the privately owned and
maintained parks within neighborhoods.
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Maintenance Actions and Ongoing Policies
Plan Management and Monitoring

Status

Summary & Implementation

Notes Lead by Supported by

P&Z Annual Report,

: fet : 2021/22 Housing P&Z,ED P&, BSG
LU-3.3.1. Continue to conduct a yearly statistical analysis of development =g Moo e o
to maintain accurate and up-to-date data on Fishers’ growth. R Siategy
202! Road, Bridge, Parks, ED,
LU-3.3.2. Periodically update the fiscal sustainability analysis to monitor 7w iﬂdsarT‘mDad P47
. . .. ee AnalysIs
the fiscal impact of land use and development decisions. =/ ’
i . . . P&Z Annual P47
TR-1.1.2. [dentify progress of the plan in the yearly statistical analysis of s Report
development.
o~ 202FiveYear P&z All
Update the City's comprehensive plan every five years. R/ Update Departments
) . P4Z
Provide an annual report on comprehensive plan progress to plan 7~
commission. i
Maintenance Actions and Ongoing Policies
. . Status Notes Lead by Supported by
Housing and Neighborhoods
. . Eng, P&Z Health
HN-1.1.1. Create well-connected neighborhoods with safe and ¢ e
convenient access to key destinations such as employment nodes, e
adjacent neighborhoods, schools, and parks for pedestrians, cyclists
and motorists.
HN-1.1.3.Implement the infrastructure priorities of the Bicycle and gg%sedion Eng, P&Z Health
Pedestrian Plan and the Transportation Plan to ensure connectivity is o o
a priority in all new developments, redevelopment projects and when RS
upgrades are completed in existing developments.
. . . . X Example: P&z
HN-2.1.6. Require developers to identify the functions the open space will Fishers District
fulfill and how the design achieves each function. City staff will work with c
the developer to ensure these functions are met.
. . R Eng, DPW
HN-3.1.1. Upgrade infrastructure in older neighborhoods to current
standards when infrastructure is repaired or replaced as outlined in the c
City’s capital improvement plan and as immediate needs arise.
- ) . . DPW
HN-3.1.3. Assess existing housing stock and neighborhood infrastructure
in older residential areas to determine priorities for municipal investment 8
in repair, upgrade and/or replacement of aging infrastructure.
. ) Neighborhood Eng, P&Z
HN-3.1.4. Conduct outreach with residents and Home Owners ~ V;etjl?ancc\)/rG?aC)nt "
Associations to inform and encourage maintenance of detention ponds, R« & Stormwater
trails and both green and gray infrastructure. Grant
HN-3.1.17. Evaluate current methods of plan review and explore how to ~ égﬁg;ﬁ;ga' ezl SISDS\} EFrl‘rge'
improve system to encourage innovative and high quality architectureand & o..icec Under- '
spaces. way

I3
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Maintenance Actions and Ongoing Policies
Housing and Neighborhoods

Status

Notes

Lead by

Supported by

20211722 P&Z,ED
HN-3.1.18. Evaluate the mix of new housing developments and needs on Housing
aregular basis. Needs Analysis
& Strategy
. o ) o 2023 Housi
HN-4.1.1. Integrate a variety of housing including affordable, senior living, Brojects: 9 P&Z,ED Health
apartments and single-family housing into redevelopment and infill s, erelpace Tons
development sites to enrich the diversity of housing choices within a given fCCovke at Thorpe
. ree
neighborhood. - River Place
HN-&.1.3. Integrate universal design principles into development, o~ 5022 :‘0“5‘”9 P&Z E&'fHBhSG'
. . . . rojects
whenever possible, and encourage options for aging in place, such as RS Cod”yardsof e
wide doorways, no step entryways and single story living. IFEES
. . . . Fairway Mortgage  P&7 ED, Parks,
PK-4.2.6. Continue to promote art with redevelopment in the Nickel Plate Scuplture, NPT C4PR
. . Murals, HEPL Trail
District. Connection
Maintenance Actions and Ongoing Policies
. Status Notes Lead by Supported by
Transportation
TR-1.1.1. Provide periodic project status updates for the capital 7~ Eng
improvement plan to the City Council Finance Committee and updatethe R
Thoroughfare Plan at least every five years.
. N P47, E
TR-2.2.1. Utilize and prioritize greenways along creeks and other ~ e ek
waterways to provide pedestrian and bicycle connections. d
. . . Nickel Plate Eng, DPW P&z
TR-2.2.4. Construct bicycle and pedestrian infrastructure that connects to 7 Trail Geist ¢
surrounding communities and civic centers. R’ Greenway
] ) Eng DPW
TR-3.1.3. Continue to study areas where the City's roadway network could
be improved. ad
. . - L Eng P&z
TR-3.1.4. Address bike and pedestrian facilities when reviewing roadway 7~
designs. RS
TR-3.1.5. Secure funding for maintenance of existing bicycle and 2021 Road, Eng, Parks P&z
. epe . . — " 7~ Bridge, and
pedestrian facilities and bring existing facilities up to the latest design R Dark Impact
standards where necessary. Fee Update
Eng, PD
TR-3.1.6. Annually review police department crash data to determine ~
areas which may need additional safety improvements. e
. . . . 7~ DPW Eng
TR-3.1.7. Regularly repaint pedestrian crossing markings. X
. . . Eng
TR-3.2.1. When expansion projects are completed, widen lanes to 7~
modern widths to improve safety. RS
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Maintenance Actions and Ongoing Policies
Transportation

Status Notes Lead by Supported by

. . . . Nickel Plate Eng C&PR
TR-3.3.2. Create materials to educate motorists on new intersectionand ~ #%  1.5i website

roadway designs, as needed.

) ) Fishers Public  Eng, P&4Z IT, C4PR
TR-3.3.5A. Annually update the bicycle and pedestrian map and promote

£ Trajl Routes
the interactive map. =
. . . . P&Z, Eng,
TR-4.2.1. Continue to review all developments and infrastructure projects ~ DPW. Fire
at the Technical Advisory Committee (TAC) to ensure compliance with RJ PD
accessibility standards.
- . 7~ P&Z, Eng DPW
TR- 4.2.3. Train City employees on the use of modern design standards. xJ
. Eng, DPW
TR-4.3.2. Ensure that crosswalk locations are clearly marked and ~
maintained per city standards. RS
) . Eng P&z
TR-5.2.1. Integrate planned paths, sidewalks and greenways into road ~
projects. e
. . . UDO Section Eng, P&Z
TR-5.2.2. Promote roadway connectivity to reduce trips on arterial 7~ 3go5D
roadways. =
TR-5.2.3. Continue to review all development and infrastructure E;:g’ ;S\f\/’ Fire, PD
projects at TAC to allow all resource agencies and City departments an c '
opportunity for input.
Partnership with Eng, P47 DPW, Parks
TR-5.2.4. Provide trailheads including parking areas for people to use ) ey
‘t‘ra[ls RJ Hub & Spoke, YMCA
“ 2021/22 Awarded Controuer,
TR-6.2.1. Pursue grants to leverage local dollars for larger improvement. gy  GentNextlevel  prg pg7z
Trail
Required
) . ~~ Eng, DPW
TR-6.2.3. Ensure that infrastructure is installed properly. RS ‘d”;pjg‘;:;ffmew ¢
2021 Road,
TR-7.1.2. Ensure that funding is secured for long-term maintenance of /M Bridge, and
roads, paths and sidewalks. R/ Parkimpact
Fee Update
TR-7.2.1. During review of all projects at the TAC, ensure the project ~ 32065““0” Elilh #-72
aligns with the comprehensive plan and Thoroughfare Plan, includingthe &
Bicycle and Pedestrian Master Plan.
TR-8.1.1. Continually update the list of capital improvements projects. &
. . . . En
TR-8.1.2. Include path and sidewalk maintenance in the capital 7~ ¢
improvements projects list. RJ
. . . UDO Section Eng
TR-8.2.1. Ensure developments are dedicating adequate right-of-way 7~ 33|
RJ

through TAC based on the Thoroughfare Plan.
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Maintenance Actions and Ongoing Policies

Status

Notes Lead by

Supported by

@ @ &

Transportation
) ) . . . . Eng,DPW  PgZ
TR-8.3.2. Recognize which spaces will be lost in a parking lot due to piling c "
snow in the winter through the TAC process.
Eng, DPW
TR-8.3.3. Design infrastructure to limit damage to snow plows when ~ "
providing pedestrian crossings and curbs. .
DPW, Parks
TR-9.2.1. Continue to provide bicycle parking at City events, such as the ~
concert series and movie nights. RS
Eng P&z
TR-9.4.1. Update the Thoroughfare Plan every five years at a minimum to .
reflect the current design standards and the needs of the community. R/
En
TR-9.5.4. Be a resource for the local development community to inform 7~ ¢
on new standards and receive input. RS
TR-10.2.1. |dentify regular bottle necks by gathering data at congested o Eng
areas in the existing system and prepare plans to mitigate the RJ
congestion.
o : ) . ) 7~ Eng DPW
TR-10.3.2. Minimize disruptions to traffic during improvement projects. g
Maintenance Actions and Ongoing Policies N . N N
atus otes Lead by upported by
Parks
LU-3.2.2. Assess potential locations for future public access to Geist c Sv‘jf;rﬂom PES
waterfront. Park
Flat Fork Creek
PK-1.1.1. Create innovative spaces and amenities that activate parks o~ PakHube FES DPW, Health
during the winter season, including but not limited to sledding hills, ice R  Spoke Arts &
skating rinks and holiday installments. Municipal
Complex
PK-1.1.3. Use art to activate the park spaces by creating interactive art, E?\C/)\fsusahokdl Parks, P&z Health
environmental art and other art pieces into existing and future parks. C Plrate ?r(;” e
The art should fit within the context and culture of the surrounding area, Murials
yet be creative and vibrant.
Parks Health
PK-1.2.2. Promote recreational opportunities through geocaching and 7~
other trending activities. o
Pickleball Courts
PK-1.2.3. Design parks to allow for areas to be repurposed to meet the - atCytheanne ~ Parks Health
evolving needs and preferences of the diversifying demographic. Ky  Parké&Holland
Park
PK-1.2.4. Maintain awareness of local and national park trends, 7~ Parks
technological advances and best practices to ensure a state of the art RS

park system.
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Maintenance Actions and Ongoing Policies

Status Notes Lead by Supported by
Parks
PK-1.4.1. Encourage that all new parks and park redevelopment iy S P&z, Health
@ incorporate innovative designs and facilities that go above and beyond RS Park, incorporating
.. . . . /s . accessible features
existing ADA requirements in order to celebrate Fishers' inclusive into the NPT,
culture, such as sensory gardens and wheelchair accessible swing sets. iﬁ;s;’pygf:;f;”
Geist Waterfront
Park
. . N . Redesign of Parks P&Z, Health
PK-1.4.3.Incorporate universal design principals in the developmentand /7™ Pavilion, NPD Amp, '
RS Agripark, Geist
redevelopment of parks. i,
. . Redesign of
PK-2.1.3. Regularly assess usage of park facilities and fields to 7~ Pavilion, NPD Amp, P ATKS
understand community needs. e
' ' Parks ED
o ang . Agripark, Geist
PK-2.1.2. Acquire additional land for future parks that can be easily /N Waterfront Park
designed and developed to include a variety of both active and passive RJ Eishkerswh“e River
ar
uses.
Nickel Plate Trail
I . ! : ' DPW, Health
PK-2.2.1. Install facilities and amenities that encourage exercise variety of Parks
. . .. . . . athlletic fields
@ including but not limited to paved trails, outdoor fitness equipment and c including pickleball
athletic fields. ST, A T
trails
. .. Programs like Parks C4PR, Health
@ PK-2.2.2. Promote the benefits of the parks system and healthy living. 7~ Ecotherapy, Keep
Fishers Beautiful
’ PK-3.2.1. Train staff on best practices for the installation and Parks, DPW
maintenance of sustainable products and practices to optimize their c
effectiveness and longevity.
) . ) Compsting at the Parks, DPW P&Z, Eng
’ PK-3.2.2. Monitor the use of sustainable products and practices to ~ Agripark, smart water
g g g g RS meters to reduce water
assess their effectiveness and refine best practices. WEETE, G TS
. . . . i fii
@ ’ PK-3.2.3. Incorporate and maintain native plantings and no mow areas ~ »#w D 0SS - Parks L
: . RJ
into the parks, as appropriate. property fo mow less
frequently
PK-3.2.4. Support opportunities for citizen involvement in environmental SSRGS R R P (R
@ ’ sustainability, such as providing more opportunities for recycling at city c Composting Programs
events and around the community.
. . AgriPark Tree Nursery, P&Z, DPW Parks, IT,
@ ’ PK-3.3.4. Preserve mature trees and the city’s tree canopy through policy ~ Neighborhood ! Health
requirements, incentives and other innovative measures. [y EEhyEE
DPW maintains a Parks, P&Z
PK-3.3.5. Inventory, monitor and track health of the city’s trees and 7~ ”ff mvemgrtv ?_SDa”
. OT ITS accreditation
endangered species. L= status
o Brooks School At Parks, P&Z Health
@ PK-&4.2.1. Incorporate landmark elements within the parks that convey ~ Wall, Nickel Plate
Fishers’ unique sense of place. I Trail Murals
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Maintenance Actions and Ongoing Policies
Parks

Status

Notes

Lead by Supported by

Brooks School Art

Parks, P&4Z Health

PK-4.2.2. Partner with business community leaders and the arts ~ el
. . . . R/ all, Nickel Plate
community to install public art in parks. Trail murals
PK-5.1.3. Design parks to minimize areas which are visually isolated ~~ FEIS PO A
from the public view. =
. . . . Park Watch,
PK-5.1.4. Work with neighborhood organizations and homeowner ~ NZghbiﬁood S 10 P&Z, Health
associations to engage residents to help monitor and maintain their R TR G
local parks.
. . . PD
PK-5.2.1. Strategically patrol parks, particularly during large events and C
after dark.
PR : White Riverregional ~ Pgrks, PD
PK-5.2.2. Prepare an annual assessment the record of incidents in each TR g
park to evaluate whether park rangers are warranted or if adjustments 7~ *Rhgfzglggfhetmdiaﬂa
. - e . ran
in the amenities and facilities are needed to enhance public safety. ad
= g o g o - White Ri i |
PK-6.1.1. Collaborate with adjacent municipalities to identify e oy Er?éparks’ Health
opportunities to enhance accessibility to regional park assets such as 7~ L’“Efzgfgr*::t'”d‘a“a
Indianapolis’ mountain bike trails at 96th Street and Allisonville Road or i
the White River Park in Noblesville.
PK-6.1.2. Collaborate with Hamilton County and adjacent counties and pelte AR
local townships to identify opportunities for partnerships that support R/
the regional park system.
PK-6.2.2. Partner with Hamilton County Tourism Inc to actively ~ PTG afeli
participate in regional tourism initiatives that promote the park system. %
PK-6.2.3. Partner with the regional healthcare network and the Health Parks, Health
Department to spread awareness of the parks network and benefits of s
using parks.
. . . . Parks
PK-6.2.6. Partner with the Fishers Parks Foundation to coordinate ~
fundraising, grant applications and other park initiatives.
HSE teacher and
PK-6.2.7. Continue collaboration with Hamilton Southeastern School 7~ programs at AgriPark, Parks C4PR, P&Z,
. . . . . ey Hub & Spoke, Nat
District to provide educational and recreational opportunities and RS e Uzl
i i Woods, City Hall
maintain open space. et B ity
PK-7.1.1. Collaborate with the business community and service clubsto Parks, C&PR
identify opportunities for donations to help sustain the level of service. R
PK-7.1.2. Liaise with other innovative municipalities to determine ~ Parks, DPW
successful ventures which may work in Fishers. RS
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Maintenance Actions and Ongoing Policies

Status Notes Lead by Supported by
Parks
PK-7.1.4. Utilize the volunteer community within Fishers to coordinate e Volunteer C&4PR Health, Parks
@ regular beautification and maintenance events within the parks Ko  Fishersand
network Vounteer

Coordinator

Parks, C4PR BSG

’ PK-7.2.3. Assess the success of these products and practices to ensure g
they are achieving the desired outcomes.

) ) 2022 IDEM P&Z, Eng, Controller
’ PK-7.2.4. Pursue grant funding for sustainable products and programs. C Community Recycling i DpYY

Grant received for
AgriPark composting
program and com-
posting tumblers
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FISHERS ENVIRONMENTAL WORKING GROUP

The Fishers Environmental Working

Group (EWG) is a group of governmental
department representatives and non-
governmental stakeholder representatives all
working together to help the City of Fishers
be more prepared for the impacts of climate
change. These departments include the
Mayor's Office, Fishers Parks, Engineering,
Planning and Zoning, Public Works, Hamilton
Southeastern Schools, and more. While
warmer temperatures, increased extreme
heat events, and increased rainfall will
become more and more prevalent issues,
mitigation is necessary, and the City of Action Items with this symbol throughout Fishers

Fishers wants to be at the forefront of climate 2040 are noted as contributing Action Items to the
) City’s ongoing Environmental Working Group.
action (IN CCIA Report).

Formed in 202I, this collaborative group strives to shape a vision for what the City of
Fishers can and should do to support environmental sustainability and resiliency. Meeting
quarterly, this group assesses internal and external operations of the city to see how
Fishers as a municipality can be more sustainable. The EWG focuses on the sustainable
actions listed in the Fishers 2040 Comprehensive Plan including Land Use, Housing &
Neighborhoods, Transportation, and arks. This is all to promote clean energy and electric
vehicles, preserve flood capacity, improve biodiversity, and supply additional methods of
waste management to reduce greenhouse gases in the atmosphere and play our city's
part in mitigating climate change.

While warmer temperatures,
INCcreased extreme heat events,
and increased rainfall will become
more and more prevalent issues,
mitigation is necessary, and the
City of Fishers wants to be at
the forefront of climate action.

AT N TN
The new DPW trailer that house

0 battery-powered lawn mowers, Spring 2022.
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The Fishers Environmental
Working is broken into four
subgroups

that encompasses the various
governmental departments
and non governmental
stakeholders which are:

Rural + Resource

Environmental

- Ecosystems i

- Energy

- Recreation + Trails and
- Rural + Resource Lands

Structure and objectives are
based from the Regional
Open Space Strategy (ROSS)
Green Futures Research

and Design Lave of the

Ecosystems

Maintain and restore
resilience to ecosystems
and habitats at multiple
scales in the face of

a changing climate.
Integrate human
activities more closely
with natural processes;
support active resource-
based economies;
contribute to the identity
and health of the region.

The structure of the Fishers Environmental Working Group includes four subgroups.

Serve an economic
function by attracting
investment decisions,
businesses and people,
and support community
development efforts
as a considerationin

all new construction
and development.
Development should
be designed to include
and prepare for energy
efficent factors.

Working Group

Recreation &
Trails

Recreation +
Trails

Create accessible
opportunities for
recreation and support
better mobility by linking
parks, open spaces, and
community destinations.
Conserve energy,

reduce green house gas
emissions, and maintains
biodiversity through
habitat conservation and
restoration.

] Ruj%,l +
Resource Lands

e

Maintain a diverse and
resilient landscape of
rural and resource lands
owned and operated by
those that live in or are
connected to the city.
This landscape provides
the food, resources,
and ecosystem services
we need and preserves
our legacy for future
generations.

12l
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Action Status

?E Underway (started, but not yet complete)
$= Future (not started)

Future, then maintenance (yet to be started, would become maintenance)

o - F I s H E R S
E New (Future actions added during the 5-year update in 202I)

ENVIRONMENTAL WORKING GROUP
c Maintenance (currently occurring on a repeating basis, to be maintained)

Strategic Actions
Status Notes Lead by Supported by
Future Land Use
PK-3.3.6. Update the UDO to include standards for protection of lands = P&z
’ designated on the open space overlay in the future land use map.
_ — New city park P&z Parks, Eng,
LU 3.;.4. Study land usgs along waterway and other natural resources  ¥= along the White e
’ for environmental protection River
i ; .. v= SolarPanels P47
LU-3.4.1. Identify potential changes to land use policies that would Y= permitted per
improve environmental sustainability and public health. UDO, EV Charging
’ Stations required

for Multi-Family
Developments.

Strategic Actions
. ) Status Notes Lead by Supported by
Housing & Neighborhoods
HN-5.1.5. Develop a set of best practices the City should pursue to = E:‘ri'stW'
’ conserve and protect Fishers’ natural systems.
HN-5.1.6. Monitor emerging trends in energy technologies to assess Drive Clean DPW,BSG P47
whether new products or practices could help to optimize resource <.¢  IndianaGreen

management in Fishers. ezimElEE

HN-5.1.3. Revise the UDO to encourage the use of low impact

development (LID) practices in the design, construction and maintenance :— #Eéiiifsd in Paz Eng
of residential neighborhoods, redevelopment sites and in mixed use Transportation
areas.
HN-2.1.4. Provide an option to lower the overall percentage of open y= UDO Section P&Z
o . e . ; . 6.15.2. Public Art

space required in a specific development if it is activated with multiple P o -
elements such as public art, recreational amenities, environmental best Reduction option
practices and facilities which promote social interaction for all ages and
abilities.

’ HN-3.1.2. Revise the standards in the UDO to ensure the use of quality 3= P&z
building materials and construction practices.

P47

’ HN-5.1.8. Revise the UDO to promote green building practices to
maximize energy efficiency, waste reduction, pollution prevention and
occupant health.
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a @ . @9

Strategic Actions
. Status Notes Lead by Supported by
Transportation
TR-8.1.4. Evaluate the City’s design standards to ensure infrastructure  ¢= Eng
built by new development will have a long life span.
TR-9.5.1. Adopt low-impact development (LID) standards in the UDO. o= P47
TR-9.6.1. Create best practices for EV Charging for multi-family and = P&z
commercial developments.
TR-9.6.2. Update UDO to require EV Charging at commercial P&z

developments over a certain threshold and define minimum requirements 8
for a EV charging facility.

a

TR-9.6.3. Be a resource for existing multi-family and destination o= Drive Clean P&z
commercial developments (Fishers District, TopGolf, etc.) by facilitating = Indiana
. . L. Membership
and connecting national EV networkers to existing developments.
Strategic Actions
Status Notes Lead by Supported by
Parks
Coverted 2-
PK-7.2.1. Plant areas of indigenous plantings in some areas of the parks __ of turfgrass fo ~ Parksi DPW

. . . = native plantings at
to reduce costs over time and to increase the natural areas in the park = cUmbemand pgark,

200 native fruit

. & u e

system. and nut trees and

shrubs planted

at the AgriPark.

Native plantings

installed along

Nickel Plate Trail.
PK-7.2.2. Proactively integrate environmentally sustainable best o Egggg;ﬁ:; Parks, DPW  P&Z
practices and products throughout the parks system such as recycling Rrograrps&aththe
bins, solar lighting, composting, the use of rain barrels, and educational Fizhers Recyling
signage. Events
PK-6.2.1. Partner with the Central Indiana Land Trust to lease natural < Parks Legal
areas to offer public trails and interpretive education.

) . Geist Waterfront

PK-3.1.2. Develop a park to showcase LID and sustainable design to = psr'i Da?ke;;?% the parks Paz
encourage the community to embrace sustainable practices. White River
PK-6.2.5. Partner with neighborhood organizations and homeowner .. Parks, DPW  P&Z, C4PR

associations to identify, digitize and track the privately owned and
maintained parks within neighborhoods.
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124 FISHERS 2040 Comprehensive Plan

QS & @ & . w wu 9

Maintenance Actions and Ongoing Policies

Housing and Neighborhoods Status Notes Lead by Supported by
HN-3.1.4. Conduct outreach with residents and Home Owners —~ @E‘rgahniirgf;ﬁ Eng) Pz
Associations to inform and encourage maintenance of detention ponds, Y ———
trails and both green and gray infrastructure. Grant
Maintenance Actions and Ongoing Policies
atus otes ead by upported by
T ‘t ‘t Stat Not Lead b Si ted by
ransportation
TR-9.5.4. Be aresource for the local development community to inform o Eng
on new standards and receive input.
Maintenance Actions and Ongoing Policies
u y uppor y
P k Status Notes Leadb Supported b
arks
PK-3.2.1. Train staff on best practices for the installation and ~ Parks, DPW
maintenance of sustainable products and practices to optimize their L=
effectiveness and longevity.
o Parks,DPW  P&Z,E
PK-3.2.2. Monitor the use of sustainable products and practices to S o e
assess their effectiveness and refine best practices.
. . . . Drp“‘/‘v“\d?ﬁ?\ﬁec(iZ? Parks C4PR
PK-3.2.3. Incorporate and maintain native plantings and no mow areas ~ Sf W;E@i-hifi
into the parks, as appropriate. I
PK-3.2.4. Support opportunities for citizen involvement in environmental -, Eiéiﬁf‘jhﬁsmgawe‘ Bg';ff Pare, PaZ
sustainability, such as providing more opportunities for recycling at city Koo
events and around the community.
Agripark Tree Parks,P&Z  DPW
PK-3.3.4. Preserve mature trees and the city’s tree canopy through o mgéﬁ;};_mq
policy requirements, incentives and other innovative measures. Viorancy Grant
PK-3.3.5. Inventory, monitor and track health of the city’s trees and ~ L Eneies ez e
endangered SDeCieS. RS accreditation status
PK-7.2.3. Assess the success of these products and practices toensure Parks, C&PR ~ BSG
they are achieving the desired outcomes.
202 DERNCOMTVAY — (BYgi7, (Eng) Controller

PK-7.2.4. Pursue grant funding for sustainable products and programs.

Recycling Grant received

for Agripark composting Parks, DPW
program and compost

ng tumblers
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FISHERS ARTS & CULTURE COMMISSION

The City of Fishers Common Council established the Fishers Arts & Culture Commission
(FACC) with the purpose to "assist the City in becoming a community in which arts and
cultural activities are recognized as vital components of community life, valued and
promoted for their economic benefits, and represent an integral part of establishing a
vibrant community and lifelong learning”.

23
4

FISHERS ARTS & CULTURE
COMMISSION GRANT

Created in 2021, the FACC Grant Program has awarded over $92,000 to 28 projects. The “Iin Fishers” by Rachel Kavathe was the Commission’s first ribbon cutting in 2019.

Fishers Arts & Culture Commission Vision

"To reflect both what the commmunity is today and what it hopes to be in the future... a

smart, vibrant and entrepreneurial city energized by and experienced through Arts,
Architecture, and Culture.”

Core Values
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Action Status

o —

Y= Underway (started, but not yet complete)

= Future (not started)

Future, then maintenance (yet to be started, would become maintenance)
o Complete

E New (Future actions added during the 5-year update in 202I)
~
RS

Maintenance (currently occurring on a repeating basis, to be maintained)

Big Hairy Audacious Goals

127

Summary & Implementation

# |FISHERS
§- ° | ARTS + CULTURE
<7 |COMMISSION

. . Status Notes Lead by Supported by
Long Term / Big Picture Goals
FACC-1.1.1. Create a center for Arts and Culture in Fishers thatis aiconic 3= ior\iirﬁg;a CHPR, Parks
location for residents and visitors Complex
. . . X HEPL, Fairway
FACC-1.2.1.Incorporating arts and culture experiences into the expansion = (Techway), NPT Parks P&Z

of trails in Fishers

Murals

“Create center for Arts and Culture in Fishers that is a iconic
location for residents and visitors” — Where are we now?

In Fall 2021 The City of Fishers sent out a Request for
Qualifications/Proposals for a new combined city hall and arts
and culture center, lifting the arts and culture desires from the
community center, and relocated them downtown in the heart of
Fishers with a new combined multi-use facility.

In April 2022 renderings of the facility were presented to the
community with an intended opening in Spring 2024.

“Incorporating arts and culture experiences into the expansion of
trails in Fishers” — Where are we now?

In May 2019 the City unveiled the Nickel Plate Trail Master Plan.
Slated itself to be a 2040 goal, it helped the community see the
game-changing ability of a linear park through our community. In

July 2021 The Commission cut the ribbon on the first art installation
funded, a mural along the trail. Slated for install in Spring 2023

will be the second co-funded project as part of the Hamilton East
Public Library’s $15M renovation, and a commission funded at the
Techway Trailhead.

S.M.A.R.T. Goals
. ) ) Status Notes Lead by Supported by

Specific, Measurable, Achievable, Relevant and Time-Bound Goals
FACC-2.1.1. Support at least successful cultural community event and — FACC EZ é'R Parks,
attempt at gaining regional media recognition =
FACC-2.2.1. [dentify Funding for arts and cultural invitations including:

FACC-2.2.2. Advocating for increasing the $50,000 that the = paz

Commission receives from City Council

FACC-2.2.3. Promoting other sources of funding for creative and — P&z

cultural leaders

Maintenance FACC P&z

FACC-2.2.4. Ensuring funding of maintenance for existing public art

Program
started in 2022
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S.M.A.R.T. Goals
. ) . Status Notes Lead by Supported by
Specific, Measurable, Achievable, Relevant and Time-Bound Goals
FACC-2.3.1. Diversify the City’s methods of outreach to support the
Commission’s events and work
= FACC, P&4Z C4PR
FACC-2.3.2. Are we harnessing all methods of outreach to our = FACC P&z
underrepresented communities? =
FACC-2.3.3. Prior to the 2023 Grant Cycle, identify non-social o
media ways of communicating past projects and the opportunities = e e
they created
FACC-2.3.4. Devise a way to showcase how Planning, C&PR, and
Parks intercommunicate with non-profits and grant awardees to = SR
make sure they are getting the best opportunity to support their
project
FACC-2.4.1. Aggregate data from 2021 and 2022 Grant Cycles to make = Paz

strategic changes to future events and experiences and;

FACC-2.4.2 Create Key Performance Indicators (KPIs) for: Y FACC &7
1. Engagement =
2. Financial Impact
3. Qualitative Impact

In Summer 2021 the FACC cut the ribbon on the first art installation funded by the Commission along the NPT, “Blazing the Trail” by Terre Haute artist Becky Hochhalter.
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FISHERS ADVISORY COMMITTEE ON DISABILITY

In 2012 the ADA Citizens Task Force was formed to inform staff with accessibility priorities
as a requirement of the then Town's ADA Transition Plan. In 2016 the City recognizes the
first March Disability Awareness Month in Fishers and in 2017 was renamed the Fishers
Advisory Committee on Disability (FACD) and received the Champions of Inclusion Award
from the Indiana Governor’s Council for People with Disabilities in recognition of their
efforts.

In February 2022 the City of Fishers City Council codified the Fishers Advisory Committee
on Disability with Ordinance No. 022122A. The Committee shall be comprised of nine (9)
voting members appointed by the Mayor who are Fishers residents that are at least one

of the following: professionals in advocacy, inclusion and service to people with disabilities
within the City, people experienced with facing unigue challenges by living with a disability
as defined by the ADA, an HSE School’s Division of Exceptional Leaners employee, a family
member or caretaker of an individual living with a disability, a local employer who actively
employes a person/people with disabilities, and the City ADA Coordinator.

ﬁll):

fishers disability
awareness month

March Disability Awareness Month has been celebrated in Fishers since 2016. The Ally Toolkits distributed in March highlight inclusion of residents of all abilities.

The Fishers Advisory Committee on Disability is to...

"assist the City in becoming a community where inclusion of all abilities is recognized
as a key component to our vibrancy; where persons of all abilities are recognized as
vital members of our community; and where businesses, organizations, residents, and
various stakeholders come together to establish priorities and strategies to address
the various challenges and needs facing the disability commmunity.”

— City of Fishers Ordinance No. 022122A and Chapter 32.62 of the City Code
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Action Status
?E Underway (started, but not yet complete) "
$= Future (not started) v
Future, then maintenance (yet to be started, would become maintenance) ’

o Complete / \\
E New (Future actions added during the 5-year update in 202I) F I S H E R S

~

RJ

Maintenance (currently occurring on a repeating basis, to be maintained) ADVISORY COMMITTEE ON DISABILITY

Duties, Powers & Procedures

. . Status Notes Lead by Supported by
The Committee may and shall perform the following:
) o . . 2022 MDAM FACD City Staff
FACD-1.1.1. Provide Strateg{c Dlregtlon and Guidance for March Disability Highlights (Planning &
Awareness Month (MDAM) including: - 200 Toolkits Zoning [P&Z],
. - 83 MPOVD Community &
FACD-1.1.3. MDAM Kickoff Event & participants Public
) ] . Annual Kickoff Relations [C&PR]
FACD-1.1.4. My Point of View (MPQV) Day ks  with Darcy Keith and Parks)
~ - 4 Awards
FACD-1.1.4. Ally Toolkits ks  7EventsinMarch
Complete an City Staff FACD
FACD-1.2.1. Provide Strategic Direction and Guidance of the following: Accessible (P&2)
Housing Report
FACD-1.2.2. Fishers ADA Transition Plan (]
FACD-1.2.3. Any similar programming created by the City =
. . . ~ FACD Quarterly ~ FACD City Staff
FACD-1.3.1. Represent the diverse needs and interests of the people with  =s Meetings (P42)
intellectual and development disabilities in the City
Revi d brovide feedback on the Citv’ . £ Community CityStaff ~ FACD
FACD-1.4.1. Review and provide feedback on the City’s current services, Engagement&  (C4PR, Parks)
policies, and practices Community Event
Updates
FACD-1.5.1. Provide informed input on the development and assessment L E:FI’ZZSt;;frks) 790
of future City projects and services that impact people with intellectual '
and developmental disabilities
) o . Partner with FACD
FACD-1.6.1. Work in partnership with local area employers and community ~ OneZone on
partners to increase employment and meaningful work opportunities of & Luncheons and
people with intellectual and developmental disabilities in the City EIERIE S
FACD-1.7.1. Collaborate with disability stakeholders, community partners Addeventsto  FACD City Staff
. . . . . 7~ ThislsFishers.com (C&PR)
and city leaders to foster a culture of inclusivity and enrich the lives of R’ and submit blog
individuals with intellectual and developmental disabilities and their post ideas high-
families lighting inclusivity
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FISHERS ARMED SERVICES COMMISSION

In January 2022 the City of Fishers City Council created the Fishers Armed Services with
Ordinance No. 122021. The purpose of the commission shall further assist the City’s
efforts of becoming a community where military service is honored and recognized as

a key component to our vibrancy. This includes military services being incorporated and
promoted in programming, policy decisions, and protocols and to ensure that recognition
and appreciation towards military services is woven throughout the coommunity and
understood as a critical component to the community’s sense of place. Those serving,
those who have served, those desiring to serve, and our entire coommunity that enjoys our
daily freedom, will be positively impacted by the Commission.

The Commission shall be compromised of eleven (Il) members appointed by the Mayor.
Seven (7) shall be service-connected residents of Fishers, with five (5) of them being
veterans or individuals currently serving in our Armed Forces. The remaining four (4)
members shall be, one (I) nominated by the American Legion Post 470, one (I) nominated
by the OneZone Chamber of Commerce, and two (2) nominated from the Superintendent
of HSE Schools, one faculty member and one student, all who will have two-year terms.

& A tributerto l Gold"Star
s | “Bamilies

k and.|
“. Relatives

h I
The Gold Star Families Memorial Monument located at the Central Green.

The Fishers Armed Services Commission shall...
" further assist the City’s efforts of becoming a community where military service
is honored and recognized as a key component to our vibrancy; where military
service is incorporated and promoted in programming, policy decisions, and
protocols; and to ensure that recognition and appreciation towards military service
is woven throughout the community and understood as a critical component to the
community’s sense of place.”

— (City of Fishers Ordinance No. 122021 and Chapter 32.110 of the City Code
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Action Status

o —

Y= Underway (started, but not yet complete)

(S Niii <

Duties, Powers & Procedures
The Commission may and shall perform the following:

Future (not started)
Future, then maintenance (yet to be started, would become maintenance)
Complete
New (Future actions added during the 5-year update in 202I)

Maintenance (currently occurring on a repeating basis, to be maintained)

Summary & Implementation 133

a
\/ 4

e e
FISHERS

ARMED SERVICES COMMISSION

Status

Notes Lead by

Supported by

FASC-1.1.1. Provide Strategic Direction and Guidance of the following:

FASC-1.1.2. Hometown Help for Heroes Program

FASC-1.1.3. Gold Star Memorial

FASC-1.1.4. Veteran Light Pole Banner Program
FASC-1.1.5.Honor a Hero Brick Paver Program

FASC-1.1.6. Special Events (Veteran's Day, Memorial Day, etc.)

FASC-1.1.7. Any similar programming created by the City

QAN QY

202! - Gold Star  Fishers Armed City Staff

Memorial Services
installed at Commission
Central Green (FASC)

Annual
improvements
and higher
attendance at
Special Events

FASC-2.1.1. Develop events or programs that:

FASC-2.1.2. Provide meaningful interactions related to honoring,
recognizing, and celebrating military service and the community

FASC-2.1.3. Expand the vibrancy that accompanies armed forces
recognition to individuals not currently participating in this aspect

of the community.

FASC

City Staff

FASC-3.1.1. Develop outreach initiatives to:

FASC-4.1.1. Develop procedures and protocols for the City, which may

FASC-3.1.2. Establish a listing of veteran’s and family currently
serving in our community

FASC-3.1.3. Connect with other organizations or groups to build
alliances and collaborate on opportunities to further promote the

Commission's goals.

include:

FASC-4.1.2. Actions related to recognizing resident’s entering
military service, achievements during, or leaving military service

FASC-4.1.3. Actions related to recognizing organizations or
companies supporting military service

FASC-4.1.4. Actions related to recognizing significant military

events

Q

Q

FASC

HSE Schools FASC
to recognize

entering military

service at

Graduations

City Staff

City Staff
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FISHERS MENTAL HEALTH ACTION TEAMS

FISHERS
HEALTH DEPARTMENT

Since 2014, the City of Fishers has been committed to developing a preventative approach
to mental health and wellbeing within the community. The City’s initial work focused on
Outreach and Education, Public Safety, and Youth Suicide Prevention. Early improvements
included the Stigma Free Fishers campaign, HSE Schools’ mental health support, and
public safety training and transformation including the Mobile Integrated Health program.
The City's mental health efforts are led by the Fishers Mental Health Advisory Committee
and its four Mental Health Action Teams that are under the direction of the Fishers Health
Department. Formed in 2023 the four Mental Health Action Teams foster collaboration
among all City departments.

These teams include: People, Place, Purpose, and Prevention Resources.

The People team focuses on belonging, social connectedness, positive relationships, and a
sense of community.

The Place team intentionally creates a built environment that fosters mental health.

The Purpose team includes the concept of the "your why”, mattering, opportunity, economic
stability, employment, faith, and volunteerism.

The Prevention Resources team increases access to services and resources that proactively
enhance mental health and wellbeing. The Purpose team includes the concept of the "your
why”, mattering, opportunity, economic stability, employment, faith, and volunteerism.

Stigma Fre e‘
g FISHERS Action Items with this
symbol are noted as
o contributing Action Items
A Cl‘ed l ble to the City’s ongoing
Credible Mind in parternship with Stigma Free Mental Health Action
Fishers is a resouce rich website for all things Group.
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PEOPLE

“Building a socially connected community by intentionally enhancing
opportunities for belonging.”

% FISHERS PARKS &

Objectives include the implementation of a system that ensures city programs
promote social connectiveness and belonging by designing programs that
organically build new social connections. These should also foster new
connections through interactive opportunities, to explore shared interests, the
natural environment, cultural experiences, and neighborhoods. Activities should
also provide outreach for adults who are risk of social isolation and youth who
would benefit from positive adult mentors.

PLAGE

“Building infrastructure for a healthy Fishers”

Objectives include the integration of mental health into the Fishers 2040

and UDO by designing positive mental health into the community and built
environment. Ensure that the City of Fishers infrastructure development and
planning process consistently and routinely supports health, mental health, and
wellness goals that result in significant enhancements to the built environment.
Construct infrastructure for a healthy Fishers that makes it easier to make
healthier choices and habits in our daily lives.

PREVENTION RESOURCES

“To connect our community members and partners to evidence-in-
formed resources, services and opportunities that both destigmatize
and promote the mental health and wellness of Fishers. residents.”

Objectives include providing resources for Fishers residents to utilize preventative
strategies to proactively promote wellness and prevent mental illness in self

and others. Enhance the Stigma Free Fishers website to include the Credible
Mind tool as well as a robust inventory of local resources. The Credible Mind tool
includes mental health self-assessments, videos, resources, and articles.

PURPOSE

To foster a community environment that helps people explore and find
their passion, purpose, and a sense of belonging.”

Objectives include the ability demonstrate howpurpose is connected to mental
health and share opportunities to foster purpose built decision-making and

to make a difference. Includes design learning, purpose-driven, and economic
opportunities while identifying resources and providing tools to employers

to enhance workplace mental health, work-life harmony and purpose and
mattering in youth.
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EST.. 1872

Council Action Form

MEETING DATE

February 19, 2024

TITLE

Annual update to the Fishers 2040 Comprehensive Plan. The Fishers 2040 Plan
creates long-range planning goals for land use, housing and neighborhoods,
transportation, and parks. Staff will provide updates on the status of the
objectives and actions outlined in Chapter 6 Summary & Implementation. (TA-

24-1)

SUBMITTED BY

Name & Title: Ross Hilleary, Director of Planning & Zoning

Department:
MEETING TYPE | [ |Work Session | [X|Regular [ ISpecial [ ]Retreat
[ JExecutive
AGENDA CLASSIFICATION | [ |Consent X]Ordinance [ JResolution [ |Regular
ORDINANCE/RESOLUTION | [ ]1% Reading [ ]2"d Reading [ |Public Hearing | [ 3" Reading
(New ordinances or resolutions are
assigned a new number
? ) D<Final Reading

Ordinance #: 011624

Resolution #:

CONTRACTS

(Contracts include other similar
documents such as agreements
and memorandum of
understandings. Check all
applicable boxes pertaining to
contracts)

[ ]Contract required for this item

[ ]Signed copy of contract attached

[ISeeking award or other scenario &
will provide contract at a later date

X] No contract for this item

[ ]Contract over $50,000

Please mark the box in the other
column that pertains to this contract.

[ ] Services
[ ] Capital Outlay

[ ] Debt Services

HAMILTON COUNTY
(Some documents need
recorded by the City Clerk)

[ ]Document must be recorded with
the County Recorder’s Office

[ ]Wait 31 days prior to filing with
the County Recorders’ Office

X] Document does not need recorded
with the County Recorder’s Office

Form Revised: 03/20/2019

Page 240 of 242




Assistant/Deputy Department Head Controller’s Office

R <] Department Head || Finance Committee
[ ] Deputy Mayor [ ] Technical Advisory Committee
[ ] Mayor [ ] Other:
[ ] Legal Counsel —
Name of Reviewer:
BACKGROUND | [n 20221 the City of Fishers completed their first five-year update to the Fishers

(Includes description, background,
and justification)

2040 Comphrensive Plan. A part of that update was revamping Chapter 6:
Implementation to include a table for staff to track the progress of each action
items.

This ordinance provides updates to Chapter 6 and lists notable progress staff is
making torwards the actions identified. This update incorporates the goals of the
Mental Health Action Team in additional to the Fishers Advisory Committee on
Disability, Arts & Culture Commission, and Environmental Working
Group.This allows staff to track progress towards the City's goals and objectives
in one location. Also included is the 2023 Trails & Greenways Report, and the
updated Thoroughfare Plan. The Fishers 2040 Plan was first adopted in 2016
with 231 total actions identified.

BUDGETING AND Budgeted $: N/A

FIN Al\JN gl AL IIVCI;P ACT Expenditure $: N/A

(Includes project costs and funding Source of Funds: | N/A
sources) | Additional

Appropriation #: | N/A

Narrative: N/A

1. | Hold Final Reading

OPTIONS
(Include Deny Approval Option)

Continue

2.
3. | Take No Action
4.

PROJECT TIMELINE

January 16, 2024 - First Reading - City Council
February 7, 2024 - Public Hearing - Plan Commission
February 19, 2024 - Proposed Final Reading - City Council

STAFF RECOMMENDATION
(Board reserves the right to accept
or deny recommendations)

Staff recommends City Council to hold Final Reading.

SUPPLEMENTAL
INFORMATION
(List all attached documents)

1. Ordinance

2. Chapter 6. Summary & Implementation
3. Throughfare Plan

4. Trails & Greenways Report Draft
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	12. Regular Items - Community Comment
	13. Regular Items - Meeting Adjournment

