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BOARD/COMMISSION: Finance Committee
DATE: 8/27/2026
DIRECTIONS:

1. Meeting Called to Order

e Chairman John Weingrardt called the meeting to order at 8:30a.m.
Present were Tiffanie Ditlevson, John DeLucia, Cecilia Coble, Bill Stuart
and Todd Zimmerman. Others present were Deputy Mayor Elliott
Hultgren, Kimberly Greiner, Lisa Bradford, Stephanie Perry, Mike
Reuter, and Sam Vanderburg- from Policy Analytics LLC.

2. Regular Items - 2027 Budget Discussion

e Mike Reuter went over Property Tax and Local Income Tax.

e 2025 Assessed Evaluation of Property Tax went through significant
property tax reform. Property Tax base will reduce over time to the city.
Business Personal Property Taxes have also been reduced for the city.

e Due to the annexation of some Fall Creek Township, the fire department
contract income will be reduced to the city.

e We did get the Maximum Levy fixed for 2026, with a 6% increase. For
2027 there will be an additional 3% increase.

¢ Elliott Hultgren explained which departments will be at the next budget
meeting.

e Todd Zimemrman asked about update on Community Center

e Cecilia Coble asked about road, sidewalk, and lite poles update.

¢ Bill Stuart asked about the flood update and FEMA.

3. Regular Items - Meeting Adjournment

e Todd Zimemrman made a motion to adjourn the meeting. Cecilia Coble
seconded the motion. There were no remonstrance and all members



voted yay. The meeting was adjourned at 9:30a.m.

Respectfully submitted,
Kimberly Greiner
Fishers Deputy Clerk
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Respectfully submitted,

Jennifer L. Kehl
Fishers City Clerk



