
 
CITY OF FISHERS AGENDA 

 
BOARD/COMMISSION: Impact Fee Review Board 
DATE: 5/4/2026 at 6:30 PM 
ADDRESS: Nickel Plate Conference Room,  
One Municipal Drive, 3rd floor , Fishers , IN 46038  

 
Members of the public are encouraged to submit comments to the board via this form before 12 p.m. 
on the day of the meeting. Members of the public may stream the live meeting online.  
  
See the list of board members at FishersIN.gov/ImpactFee. 
  
1. Call to Order 

2. Roll Call 

3. Elections and Appointments 

 a. President 

 b. Vice President 

 c. Appointment of Board Secretaries (Ross Hilleary and Christy Cashin) 

 d. Appointment of Recording Secretaries (Kay Prange and Kelly Lewark) 

4. Previous Meeting Minutes  

 a. Meeting Minutes 4-25-24 

5. New Business 

 a. Lantern Road Boutique Restaurant 
Address: 11466 Lantern Road 
Parcel: 15-15-06-01-01-027.000 
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Case: 126479 
Request: Request a review of the Road, Bridge, and Sewer Impact Fees assessed for a 
two-story 4,620 SQFT mixed-use infill development at the common address of 11466 
Lantern Road 
Petitioner: Andrew Wojcik, Spicy Sicilian of Fishers, LLC 
Planner: Ross Hilleary 

6. Meeting Adjournment 
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Impact Fee Review Board 

Meeting Minutes 
April 25, 2024 

 
 
In attendance:  Kim Troyer (via Teams), Lisa Bradford, Kim Mills, and Chris Schulhof (via Teams.)   Also present, Steve 
Fehribach, Hatem Mekky (via Teams), Rodney Retzner, Megan Baumgartner, Bill Stuart, Christy Cashin (via Teams), Ross 
Hilleary, Kay Prange, Paul Rogozinski, with the principals from Lincoln Square.    
 
Kim Troyer called the meeting to order at 4:00.    After a Roll call, Elections were held for Board officers.  Kim Troyer 
noted that she no longer lived in Fishers, with primary residence in Florida, and Rodney Retzner advised that she could 
no longer serve on the Board and thanked her for her service.     
 
Elections and Appointments    

President - Kim Mills nominated Chris Schulhof as President, seconded by Chris Schulhof.  The nomination was 
approved, 3-0.   
Vice-President - Chris Schulhof nominated Kim Mills as Vice-President, seconded by Kim Mills.  The nomination 
was approved, 3-0.   

 
A Motion to approve Previous Minutes from 1-26-23 was made by Lisa Bradford, seconded by Kim Mills.  The Motion 
was approved, 3-0.  

 
Lincoln Square Pancake House 
Address: 8902 E 96th Street 
Case: 117127 
Request: Request for relief from the Road and Bridge Impact Fees assessed for a commercial tenant remodel 
for Lincoln Square Pancake House. 
Petitioner: Paul Rogozinski 
Planner: Ross Hilleary, Director 
 

IFRB 1117127 
Findings of Fact-  Lincoln Sq.- signed.pdf 
The request failed.   
 
 
Unfinished Business- none    
New Business- none  
Adjournment at 5:00.    

Next Meeting:  TBD – called on an as needed basis 
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Impact and Sanitary Sewer Fee Appeal 
11466 Lantern Road Fishers, IN 46038 
Application # 123635 

1 
 

 

Petitioner 

Andrew Wojcik 

Project Location 

11466 Lantern Road 

Project Name 

Lantern Rd. Boutique Restaurant 

Description of Development 

Single Tenant apartment above a small quick service restaurant 

Type of Fee Review 

 Request for Relief from the Road Impact Fee 
 Request for Relief from the Bridge Impact Fee 
 Request for Relief from the Park Impact Fee 
 Request for Relief from the Sanitary Sewer Impact Fee 

 

Has there been an previous Fee Reviews filed in connection with this property? 

No. 

 

 

Project Information 

Land Use Description - Identify any existing or proposed use or expansion/addition of 
existing use.* 

Land is currently vacant, zoned residential.  Seeking to build a mixed-use building, where 
the first floor would be a small deli/specialty shop and the second floor an apartment 
occupied by the owner. 

Total acreage of site 

0.25 
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Impact and Sanitary Sewer Fee Appeal 
11466 Lantern Road Fishers, IN 46038 
Application # 123635 

2 
 

 

Square footage of existing and proposed buildings 

4500 

Type of Use* 

Non-Residential 

Number of residents/units on site 

1 

Total Number of Employees 

7 

Number of Employees per Shift 

4 

Number of Work Shifts 

1 

Length of Shifts 

6 Hours 

Hours of Operation 

8AM - 4PM 

 

List any other site support services such as anticipated deliveries and number of 
existing or proposed loading docks. 

There will be regular support activities of a restaurant: food deliveries up to twice per week, 
cleaning/safety providers (usually quarterly visits for hood, pest, and other 
mechanicals),  regular occurrence of UPS/FedEx and similar deliveries.   
 
Trash pickup will take place on a day we are closed. 
 
There is no loading dock. 
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Impact and Sanitary Sewer Fee Appeal 
11466 Lantern Road Fishers, IN 46038 
Application # 123635 

3 
 

 

Indicate the total number of on-site parking spaces, personnel, customers, and 
delivery areas. 

9 spaces, the driveway will be the primary delivery area. 

Indicate any additional information which may be pertinent to the fee appeal review. 

Approval of my ILP was conditioned on planning/purchasing/dedicating the following 
improvements to the City of Fishers: 
 
As a condition of my permit I was required to facilitate contract negotiations and payment 
between my neighbor and the city for a drainage easement.  The easement is not being 
used for the sole benefit of my lot. The actual cost of the drainage easement was ten 
thousand dollars (not including costs around the drafting, planning, negotiation, and 
execution of the agreement).   
 
The physical stormwater infrastructure that I am required to build as part of my project, and 
that will go in the easement will be dedicated to the city. While the drainage infrastructure 
on my property is intended to keep my property "dry", it is not for my sole benefit.  The 
infrastructure will be available for neighboring property owners (1144) when that property is 
developed.  The stormwater infrastructure dedicated to the city in the right of way will cost 
around thirteen thousand dollars (on a cost to complete basis, the actual cost paid to the 
contractor for that work exceeds that amount). 
 
As a condition of my permit I am required to give a right of way easement for a planned 
expansion of the right of way from 23-28ft from the centerline.  The cost is 330 sqft, using 
the market rate paid for my lot and the cost of the easement next door places value around 
thirteen thousand dollars ($13,200). 
 
In addition to the right of way easement, I required to build the road/infrastructure 
improvements that will lie within the ROW expansion. No sidewalk currently exists and we I 
will be required to build an 9x66 sidewalk, install sod, and two trees.  This again is done at 
my cost (planning, building, continuing maintenance).  I will also be building sidewalk 
stubs on my neighbor’s property that they should have been responsible for when then first 
started their project. Further, two feet of the land given/dedicated to the city will be 
reserved for a "future curb" with no projected date for installation. The amount estimated 
for those improvements exceeds seven thousand dollars.  
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Impact and Sanitary Sewer Fee Appeal 
11466 Lantern Road Fishers, IN 46038 
Application # 123635 

4 
 

 
The code does not say that I cannot benefit at all of from the planned improvements, it just 
says that the improvements cannot be a benefit for my property alone. 
 
The city code identifies these improvements as deductible and further points to the state 
code for interpretation on whether an improvement should be deductible or not.  

 

Appeal Information 

The Impact/Sanitary Fee Ordinances provide that a review of the amount of a fee may 
be for the subsequent reasons. Please answer and/or describe, to the best of your 
knowledge, the following reasons:* 

N/A 

State those facts which are the basis for the request on why the fee was applied 
incorrectly in this situation:* 

Collecting of the fee has to be related to the impacts of my development and the city has 
given me varying reasons as to the improvements I'm required to make. 
 
The city has stated they will take 2 feet of the frontage for a future curb, they have no idea 
when they will put that curb in, but they're taking it.   
 
The city is requiring the dedication of private property in order for me to obtain the permit, 
but not allowing the deductions for the infrastructure improvements I make. 
 
The city has told me that the reason for expanding the sidewalk is to increase the width to 
match the school development, and I believe that’s more of taxpayer issue unrelated to the 
effects of my development. 

 

The reason the amount of the Impact/Sanitary Sewer Fee is greater than the amount 
allowed under Indiana Code are:* 

The Indiana Code states that the amount of improvements/dedications to be done can not 
exceed the dollar amount of the impact fee.  
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Impact and Sanitary Sewer Fee Appeal 
11466 Lantern Road Fishers, IN 46038 
Application # 123635 

5 
 

 

Identify the remedy and describe your request:* 

I'd like the ability to submit the estimates for construction of the improvements.  The 
submission of these documents was formally denied in a meeting this past September.   I'd 
like the commission to review property dedicated to and owned by the city, and to be 
provided deductions for those which are determined to not be soley for my benefit.  
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PRELIMINARY CONSTRUCTION PLANS
ENGINEER:
Roger Ward Engineering
6555 Carrollton Avenue
Indianapolis, Indiana 46220
Ph: 317-251-1738
rward@rw-engineering.com

11466 LANTERN ROAD, FISHERS, IN
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OWNER:

C100
JOB#:  SSF.001

PLANNING & ZONING: CITY OF FISHERS
ATTN:  ROSS HILLEARY
3 MUNICIPAL DRIVE
FISHERS, IN 46038
317-588-1436

ELECTRIC:  DUKE ENERGY
ATTN: REECE HEILERS
100 S. MILL CREEK ROAD
NOBLESVILLE, IN 46060
317-776-8385

STREET DEPT.:  FISHERS PUBLIC WORKS
ATTN:  JASON ARMOUR

317-595-3160

WATER:  CITIZENS ENERGY GROUP
ATTN:  DUANE WHITING
1220 WATERWAY BOULEVARD
INDIANAPOLIS, IN 46202
317-263-6418

SANITARY SEWER:  CITY OF FISHERS SANITARY SEWER DISTRICT
ATTN:  JEREMY SCHMITT
1 MUNICIPAL DRIVE
FISHERS, IN 46038
317-537-9828

FIRE:  FISHERS FIRE DEPARTMENT
ATTN:  KARAC AYNES
2 MUNICIPAL DRIVE
FISHERS, IN 46038
317-595-3200

STORM WATER:  FISHERS ENGINEERING
ATTN:  LAURA McCLURE  

COMCAST COMMUNICATIONS

TELEPHONE:  AT&T

HAMILTON COUNTY SURVEYOR
ATTN: BRIAN MAXWELL
1 N. 8TH STREET, STE 188
NOBLESVILLE, IN 46060
317-776-8495

NATURAL GAS:  CENTERPOINT ENERGY

ATTN:  JASON HILL
240 N MERIDIAN STREET
INDIANAPOLIS, IN 46204
317-610-5472

3 MUNICIPAL DRIVE
FISHERS, IN 46038

ATTN: CHAD MILLER
16000 ALLISONVILLE ROAD
NOBLESVILLE, IN 46061
317-776-5590

3 MUNICIPAL DRIVE
FISHERS, IN 46038
317-595-3166

ATTN:  EARL SMALL
5330 E. 65TH STREET
INDIANAPOLIS, IN 46220
317-982-1161

BUILDING:  CITY OF FISHERS
ATTN:  TODD SUCHY
3 MUNICIPAL DRIVE
FISHERS, IN 46038
317-595-3400

DEVELOPMENT AND CONSTRUCTION NOTES
· THE DESIGN AND CONSTRUCTION SHALL COMPLY WITH THE CURRENT FISHERS

STANDARD CONSTRUCTION DETAILS AND CONSTRUCTION SPECIFICATIONS. THE
OMISSION OF ANY CURRENT STANDARD DETAIL DOES NOT RELIEVE THE
CONTRACTOR FROM THIS REQUIREMENT.

· THE DESIGN AND CONSTRUCTION SHALL COMPLY WITH ALL ADA REQUIREMENTS.
· THE CONTRACTOR SHALL SCHEDULE A SITE PRE-CONSTRUCTION MEETING WITH

THE CITY OF FISHERS PRIOR TO ANY CONSTRUCTION ON THE SITE BEING
STARTED.

· SITE RECORD DRAWINGS ARE REQUIRED TO BE SUBMITTED IN THE FISHERS
STANDARD FORMAT PRIOR TO ENGINEERING DEPT. RELEASE OF THE COMPLETED
SITE.

Spicy Sicilian of Fishers, LLC
8700 East 116th St, Apt. 318
Fishers, IN 46038
Ph: 317-260-6944
ajwojcik4@gmail.com

LANTERN ROAD BOUTIQUE
RESTAURANT/APARTMENT SITE

CITY OF FISHERS NOTES
· THE FINAL SITE INSPECTION WILL NOT BE PERFORMED BY THE FISHERS

DEPARTMENT OF ENGINEERING INSPECTOR UNTIL ALL SITE AND RIGHT-OF-WAY
WORK IS COMPLETED.

· A CITY OF FISHERS RIGHT-OF-WAY ACTIVITY PERMIT IS REQUIRED FOR UTILITY
WORK CROSSING EXISTING PUBLIC RIGHT-OF-WAY.

· UTILITY WORK WITHIN EXISTING PUBLIC RIGHT-OF-WAY OR WITHIN 5' OF EXISTING
PUBLIC RIGHT-OF-WAY PAVEMENT REQUIRES REMOVABLE FLOWABLE FILL.

· ALL ROADS MUST BE BROUGHT BACK TO ORIGINAL OR BETTER CONDITION,
INCLUDING BUT NOT LIMITED TO PAVEMENT MARKINGS, CURB/STONE
SHOULDERS, SIGNAGE, ETC. REPAIRS SHALL COINCIDE WITH THE ADJOINING
ROAD.
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THE EXISTING GROUND ELEVATIONS, IMPROVEMENTS AND LOCATIONS OF EXISTING UNDERGROUND UTILITIES SHOWN ON THIS PLAN ARE BASED UPON ABOVE GROUND EVIDENCE AND FIELD MEASUREMENTS PERFORMED IN FEBRUARY 2024, ALONG WITH UTILITY MARKINGS PROVIDED BY 811. THE EXACT LOCATION OF EXISTING UNDERGROUND UTILITIES SHALL BE VERIFIED BY THE CONTRACTOR PRIOR TO ANY CONSTRUCTION.
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Drainage Easement Description 

A part of the Yeager property as described in Instrument Number 2023-02049 in the Recorders 
office of Hamilton County, Indiana, being 15 feet from the centerline of a proposed storm sewer 
main and being more completely described as follows: 

 

Beginning at the Northwest corner of said Instrument Number 2023-02049, run thence along the 
north line of said property, North 89°38’34” East (assumed bearing) 31.59 feet; thence South 
55°27’23” East, 38.19 feet to a point on the West line of said property; thence along said west line, 
North 00°21’26” West, 21.46 feet to the point of beginning, containing 339 square feet more or less. 

Subject to applicable rights-of-way of record. 

 

 

I affirm that to the best of my knowledge, that this description and accompanying exhibit were 
prepared by me with information provided by the client, specifically for the preparation of this 
easement description and exhibit.   

Witness my hand and seal this 6th say of September 2024. 

 

 

       

James D. Hall,  LS 20500017 

 

 

EXHIBIT A
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SITE IMPROVEMENT 

PERFORMANCE BOND 

      

BOND # BX0064054 

 

KNOW BY ALL PERSONS BY THESE PRESENTS:  That we Spicy Sicilian of Fishers, LLC as 
Principal, and  Jet Insurance Company,  SURETY COMPANY, a corporation authorized to do surety 
business in the State of Indiana as Surety, are held and firmly bound unto the City of Fishers, Indiana, 1 
Municipal Drive,  as Obligee, in the sum of Seventeen Thousand Five Hundred Fifty-Three Dollars 
($17,553.00) lawful money of the United States of America, for which payment well and truly to be made, 
we bind ourselves, our heirs, executors, successors, and assigns firmly by these presents. 

WHEREAS, the Principal has entered into an agreement with the Obligee, guaranteeing only that the 
Principal will complete site improvements as per estimate prepared by: DORSEY EXCAVATING, INC., 
attached to and made a part hereof at certain land known as Lantern Road Boutique Storm ROW Bond 
Estimate, 11466 Lantern Road, ILP-24-12 all of which improvements shall be completed on or before the 
date set forth in the agreement or any extension thereof, and the Principal provides this bond as security 
for such agreement.  

NOW, THEREFORE, the condition of this obligation is such that if the Principal shall carry out all the 
terms of said agreement relating to the site improvements only and perform all such work as set forth in 
the attached agreement, then this obligation shall be null and void; otherwise, to remain in full force and 
effect.  

No party other than the Obligee shall have any rights hereunder as against the Surety. 

The aggregate liability of the Surety on this bond obligation shall not exceed the sum stated above for any 
reason whatsoever.  

 

THIS BOND WILL BECOME EFFECTIVE ON MARCH ______, 2025 

 

PRINCIPAL:       Surety Company 

______________________________   ______________________________  

By:___________________________                                    By:__________________________ 

Jet Insurance CompanySpicy Sicilian of Fishers, LLC

David Gonsalves
Attorney in Fact

12th
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SITE IMPROVEMENT 

PERFORMANCE BOND 

      

BOND # BX0064055 

 

KNOW BY ALL PERSONS BY THESE PRESENTS:  That we Spicy Sicilian of Fishers, LLC as 
Principal, and  Jet Insurance Company,  SURETY COMPANY, a corporation authorized to do surety 
business in the State of Indiana as Surety, are held and firmly bound unto the City of Fishers, Indiana, 1 
Municipal Drive,  as Obligee, in the sum of Nine Thousand Three Hundred Twenty Dollars ($9,320) 
lawful money of the United States of America, for which payment well and truly to be made, we bind 
ourselves, our heirs, executors, successors, and assigns firmly by these presents. 

WHEREAS, the Principal has entered into an agreement with the Obligee, guaranteeing only that the 
Principal will complete site improvements as per estimate prepared by: EMERGENT 
CONSTRUCTION, attached to and made a part hereof at certain land known as Lantern Road Boutique 
Sidewalk Bond Estimate, 11466 Lantern Road, ILP-24-12 all of which improvements shall be completed 
on or before the date set forth in the agreement or any extension thereof, and the Principal provides this 
bond as security for such agreement.  

NOW, THEREFORE, the condition of this obligation is such, that if the Principal shall carry out all the 
terms of said agreement relating to the site improvements only and perform all such work as set forth in 
the attached agreement, then this obligation shall be null and void; otherwise, to remain in full force and 
effect.  

No party other than the Obligee shall have any rights hereunder as against the Surety. 

The aggregate liability of the Surety on this bond obligation shall not exceed the sum stated above for any 
reason whatsoever.  

 

THIS BOND WILL BECOME EFFECTIVE ON MARCH ______, 2025 

 

PRINCIPAL:       Surety Company 

______________________________   ______________________________  

By:___________________________                                    By:__________________________ 

Spicy Sicilian of Fishers, LLC Jet Insurance Company

David Gonsalves
Attorney in Fact

12th
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April 9, 2024 

 
Ross Hilleary 
Director - Planning & Zoning 
City of Fishers 
 
Re: Road & Bridge Impact Fee Calculation 

 Spicy Sicilian – 11466 Lantern Road 
 

Regarding your request, I have estimated the Road & Bridge Impact Fee for the above-mentioned 
project. The total number of new trips that will be generated by the proposed development is 
determined based on information provided in the 11th edition of the ITE Trip Generation Report 
and includes applicable pass-by trip reductions. 
 
Proposed Cafe (2100 SF) =          99 “24-hour” Trips 
Previous Existing Single-Family Home =      10 “24-hour” Trips (Credit) 
Applicable Impact Fee Trips =                                                                              89 “24-hour” Trips 
Road Impact Fee: 89 “24-hour” trips x $399.42 / trip =         $35,548.38 
Bridge Impact Fee: 89 “24-hour” trips x $16.19 / trip =           $1,440.91 
Total Impact Fee        $36,989.29 
 

This estimate is based on data provided to the City of Fishers by the developer.  If there is an 
increase or decrease in the size of the development or if the land use changes, the impact fee may 
be adjusted for the change. 
 

If you have any questions or comments, please feel free to contact me. 
 
Sincerely, 
A&F Engineering Co., LLC 

 
R. Matt Brown, PE/PTOE 
Vice President 
 
/enclosure 
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