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City of Fishers, Indiana  

Community & Economic Development 
 

Neighborhood Vibrancy Grant Committee 
MEETING AGENDA 

 
DATE:   Monday, April 13th, 2026 
TIME:   6:00 PM 
LOCATION:  Fishers Municipal Center 

Nickel Plate Conference Room 
1 Municipal Drive, Fishers, IN 46038 

 

 Record # Neighborhood 
Name 

Amount 
Requested 

Project Description 

1 NVG-25-43 The Bristols $23,946.07 To whom it may concern. The Bristols HOA Board of Directors is applying for this grant to improve the 
vibrancy of our neighborhood by adding rip-rap to the neighborhood retention ponds. In addition to the 
aesthetic upgrade, the project doubles in controlling future erosion problems around the ponds. Over the 
last couple of years, the HOA has noticed the City of Fishers becoming more active in monitoring 
environmental compliance of the neighborhood retention ponds. We have had to be reactionary to correct 
erosion problems of two of them. With this grant, we will be proactive in controlling any future non-
compliance erosion issues. Since we have already done this to two of our ponds, we know the rip-rap adds 
to the beauty of the neighborhood and the value of the homes within. We have received quotes from three 
vendors and have chosen to go with the least expensive of the three, not only for cost, but we have used this 
company before and are pleased with the work they do. This grant is not going to cover finishing the 
neighborhood, but it will be a good start, and we hope to be eligible for future grants to continue this project. 
With the amount allowed, and the quote received, we are going to use this particular grant money for our 
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Broncos Drive pond. The vendor quote is uploaded in this request. Please contact me with any questions. 
Thank you for your consideration! 

2 NVG-25-44 Ravinia $19,575.20 Project Purpose: The Ravinia HOA would like the opportunity to enhance the vibrancy and curb appeal at the 
entryway located on 104th and Ranford Blvd. They would like to install new, beautiful flowering trees, shrubs 
and native low maintenance plantings. The current landscaping was originally installed in the early 2000s 
during development. Even with consistent maintenance it has become overgrown, out of scale and invasive 
of areas along the brick walls. They would also like to add some native plantings to the sitting benches, and 
replace several dead trees in the common areas/mounds and medians. Project Scope: Removal of all 
existing landscaping, trees, shrubs, and plants along the front of the West and East brick walls (2) at the 
entryway. Grade, rake and prep beds, add soil and install 4-6 raised planting beds for seasonal annuals. 
Install/plant new native, approved trees, shrubs, and perennials in beds along brick walls (See cost sheet for 
species). Install/replace 4 dead trees in common area/mounds. Install/plant native grasses, butterfly 
bushes around park benches. 

3 NVG-25-45 Middleton Place 
Condos 

$25,000.00 The Middleton Place HOA will enhance its main entrance and clubhouse area with new landscaping and 
updated community signage. The project includes vibrant plantings, refreshed monument panels, and 
reflective street signs to improve visibility and curb appeal. These upgrades will create a more welcoming, 
unified, and vibrant neighborhood environment. 

4 NVG-25-46 Sand Creek 
Woods 

$25,000.00 This project focuses on improving both the visual appeal and long-term sustainability of our community by 
upgrading and installing fountains in two aging neighborhood ponds and by planning for future infrastructure 
needs. The pond along 116th Street, now more than 27 years old, requires replacement of its existing 
fountain with a modern, energy-efficient 33.5 HP unit with enhanced lighting. This upgrade will improve 
water circulation and create an attractive, welcoming feature along one of Fishers most visible corridors. In 
addition, the large pond behind Cedar Drive also more than 27 years old has begun to experience 
stagnation. With electrical service recently installed through the City 2025 Neighborhood Vibrancy Grant, a 
new fountain can now be added to improve water movement, reduce algae growth, and promote a healthier 
pond ecosystem. As part of this initiative, the community also plans to complete a Full Reserve Analysis. 
This study will allow the neighborhood to better plan, budget, and prepare for future infrastructure and 
maintenance needs, ensuring these improvements are sustainable over the long term. Together, these 
efforts enhance neighborhood aesthetics, support environmental health, and strengthen long-range 
planning for the community. 

5 NVG-25-47 HILLSBOROUGH $8,000.00 Beautification of Entryway--Removal and replacement of dying plants, trees & shrubbery. Address 
overgrowth and enhance landscaping and lighting. 

6 NVG-25-48 River Highlands $6,400.28 Last year, we submitted a matching grant proposal to refurbish and paint our neighborhood signs, posts, 
and yard lights, which are showing significant wear, peeling paint, and damage. Although we were not 
awarded funding in 2025, we have streamlined our 2026 request to focus solely on the street signage to 
improve cost-effectiveness and increase the likelihood of approval. While the yard lights have been removed 
from the current scope, we would greatly appreciate consideration of the additional $14,000 estimate to 
refurbish and repaint them, if the City finds it feasible. Our yard lights, like the street signs, have not been 
painted in over 10-15 years and are similarly faded and worn. Thank you for considering our proposal to 
enhance our neighborhood appearance and safety! 

7 NVG-25-49 Turnberry $11,224.00 Turning common area between 16767 and 16777 Ayshire into a prairie state. 
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8 NVG-25-50 Wildwood 
Estates 

$12,000.00 In the center of Tall Tree Drive there is a median that had the tallest tree in Fishers, we had been told. Which 
is why the street is called Tall Tree. The tree became dangerous and had to be removed. So the board hired 
Salsbery Brothers to do a new landscape design to bring beauty back to the median. 

9 NVG-25-51 Pleasantview $18,492.00 We would like to update the grounds to replace dead trees, prune trees and replace a large willow tree that 
has become invasive to the front entrance and utilities in this area. We would also like to update the 
landscaping at the entrance after a roundabout project has destroyed our landscaping. This willoo be a total 
refresh of the community. 

10 NVG-25-52 Weaver Woods  $20,000.00 Remove and replace all cracked and failing mortar joints and bricks and monument caps. Install helical 
piers for stability.  Power wash and apply water proof compound. 

11 NVG-25-53 Fox Run $19,903.20 The proposed project consists of creating a more safe and visually pleasing entrance to the Fox Run 
neighborhood that will compliment the surrounding trail area and reflect Fishers values of community, 
vibrancy and livability. 

12 NVG-25-54 Hawks Landing $4,000.00 Entrance beautification - removal of invasive bushes, replace bushes with flowers and shrubs, remove 
invasive Bradford Pear trees, power wash white vinyl fencing 

13 NVG-25-55 Limestone 
Springs 
Condominiums 

$17,448.80 We would like to remove 14 Bradford Pear Trees at our entrance and clubhouse, remove their stumps and 
replace them with 13 Columnar Maples and remulch the area. 

14 NVG-25-56 Wintercove $15,353.00 Install eleven (11) commercial grade decorative street light poles and commercial grade solar street lights 
within Wintercove 

15 NVG-26-1 Graystone at 
Fishers 

$18,603.44 Update 20 year old entrance by replacing old shrubs and expanding beds to add more sustainable native 
perennial plants that will thrive in the location. The addition of River Rock lined rain gardens will allow plants 
to add color in the spring through fall and attractive shrubs throughout the winter months. 

16 NVG-26-10 Quaker Ridge $16,000.00 Removal of knock out roses (36 years old) in left and right side landscaping beds, removal of knock out roses 
and tall grasses in center front bed, removal of knock out roses in back island landscaping bed and removal 
of existing landscape lighting. New landscaping and lighting in all four (4) landscaping beds per landscaping 
plan. 

17 NVG-26-11 Waterford 
Gardens 

$8,067.00 Remove overgrown, diseased landscaping at our main entrance at Allisonville and Easy St. and throughout 
neighborhood and replace with updated design and more disease resistant plantings 

18 NVG-26-12 Anderson Hall $5,520.00 Native Plantings for 3 Total entrances. Currently invasive plants are present. Project to include removal of 
anything remaining that is invasive and plant only native landscaping that will thrive and survive in Fishers 
Indiana 

19 NVG-26-13 Anderson Hall $13,580.00 Removal and replacement of 20 invasive (London Plain) trees between the sidewalk and street that are 
damaging property foundations, irrigation systems, plumbing, etc. The incorrect tree was originally planted 
by the builder and now they are too big for the space. 

20 NVG-26-14 Anderson Hall $11,232.00 Landscape removal/haul away/fresh planting from one neighborhood entrance (Roy Anderson Blvd) into the 
middle of the community. This areas land coverage is no longer thriving as the trees have grown and 
expanded over the last 18yrs causing too much shade to thrive. 
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21 NVG-26-15 Vermillion $25,000.00 The Vermillion Homeowners Association is seeking to revitalize its primary neighborhood gateways to 
enhance community "vibrancy," improve curb appeal, and promote environmental sustainability. This 
project focuses on a complete softscape renovation of our two northern entrances located at Kensington 
Lane & Connecticut Ave and Vermillion Drive & Connecticut Ave. Following a period of aging and plant loss, 
the current entrance landscapes require a comprehensive overhaul. The proposed project includes the 
demolition of existing, non-viable material and the installation of a diverse, high-impact palette of 
perennials and ornamental grasses. These specific entrances were chosen for their high visibility to both 
residents and the general public traveling along the Connecticut Avenue corridor. 

22 NVG-26-16 Walnut Hills $17,343.95 Six black, 12' streetlamps from 1999 will be replaced with six new streetlamps. The new fixtures will be 
Global Lighting Perspectives GP120 series 10' black poles with AR40 series LED post top fixtures with 3000 
color temperature.  

23 NVG-26-17 Windermere $19,929.00 Complete renovation of three islands on Windermere Blvd off 106th St. at Windermere Pointe entrance. This 
would include eliminating current tired, unattractive crab and Bradford pear trees; grass that is not thriving 
but needs consistent mowing and taking these islands to noninvasive, native trees and plants along with 
rocks and mulch that are similar to the roundabout at 106th St and Hoosier Rd and the median along the 
96th St corridor between Cumberland Rd and Lantern Rd. Additionally replacement of dead shrubs/plants at 
both east and west Windermere monuments/walls on 106th St in order to provide visual balance and project 
completion to this entrance. 

24 NVG-26-18 Brookston Place $16,211.43 The only amenity's our neighborhood has is landscaping and a pond. We are looking to close in the street 
view along Brookschool rd and Cressida with native landscaping. That area is very open to the street view 
and to match the rest of the neighborhoods along Brookschool and to enhance 2 additional areas in our 
neighborhood. We contacted an arborist last fall to help diagnose some issues with trees we were having 
and he recommended removing and replacing several trees along brookschool road due to end of life. 

25 NVG-26-19 The Haven $2,000.00 Pulte had a reserve study conducted prior to handing the HOA off to residents. It was very high level and did 
not accurately reflect assets in our neighborhood. We contracted with Matt Shergalis at the end of 2025 to 
conduct our reserve study. We walked the neighborhood, he did research and provided us with a draft of his 
reserve study. Fees for his services are due at the end of January. We seek the grant to help cover the cost of 
the study which is $2500. 

26 NVG-26-2 Northfield 
Estates HOA, 
Inc.  

$8,000.00 Replace entry sign to the community 

27 NVG-26-20 Villages at Geist 
HOA 

$4,939.58 We are working on stage 2 of our front entrance. 2 years ago we had the caps replaced that were crumbing 
due to poor workmanship from builder. Now stage 2 is replacing our Entrance signage. One sign as falled 
own and the 2nd sign is unable to be repaired due to condition and bad initial choice of material used. 

28 NVG-26-21 Gray Eagle $14,000.00 Gray Eagle Rec Area parking lot remediation, asphalt repair and sealant to enable various amenities (pool, 
playground, pickleball/tennis, basketball and neighborhood events) which is used by residents and non 
residents. 

29 NVG-26-22 Hamilton Proper 
HOA 

$6,000.00 Reserve Study 

30 NVG-26-23 Royalwood  $21,234.32 The Royalwood Neighborhood proposes a coordinated entrance restoration and beautification project 
focused on repairing deteriorated neighborhood identification monuments and improving common-area 
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features along Olio Road, a highly visible corridor within the City of Fishers. The project addresses aging 
infrastructure, visible material deterioration, and outdated landscape elements at key neighborhood 
entrances. The primary scope includes structural masonry repairs to the main entrance monument and 
related wall sections, including replacement of failing brick materials, installation of new limestone 
capstones, tuck-pointing deteriorated mortar joints, selective brick replacement, and professional cleaning 
and sealing of the masonry surfaces to restore appearance and extend service life. Additional improvements 
include repairs and clearer identification of an emergency access entrance through installation of a defined 
barrier and reflective signage. Landscape enhancements at the Olio Road entrance island include removal 
of aging ornamental trees and installation of appropriately scaled replacement trees with soil preparation 
and mulching to support long-term health and visibility. The project also includes small-scale amenities 
such as a neighborhood Little Free Library and benches along walking routes to support walkability, informal 
gathering, and existing pedestrian and runner use. Together, these improvements restore highly visible 
entrance features, enhance neighborhood identity, improve access clarity, and create a more welcoming 
and durable environment for residents and the broader community. 

31 NVG-26-24 Cambridge POA $25,000.00 All the entrances are in need of a landscaping update due to the age of the community in front of the 
monuments. The project will include the removal of all the old plants, installation of new plants along with 
adding and repairing the stone that out lines the landscape beds. 

32 NVG-26-25 Geist Overlook $1,494.95 Adding benches for the community 
33 NVG-26-26 Parkshore $15,075.00 Improvements to the landscaping at each neighborhood entrance to improve the appearance and create an 

equal level of landscaping across all four neighborhoods. 
34 NVG-26-27 Somerset POA $19,367.34 Landscaping enhancements at the entrance and at the common area pergola 
35 NVG-26-28 Timber Springs $19,020.00 Improvement to the entry wall to decrease maintenance and beautify the entryway. 
36 NVG-26-29 Geist Woods $14,377.00 Our neighborhood sits along Fall Creek Road, and is visible to thousands of motorists and many residents 

daily. Our entrance signs, once, welcoming marker of neighborhood pride, are now deteriorating. Replacing 
them will restore a sense of identity. improve the appearance of of the corridor, and reinforce our 
community's commitment to maintaining an attractive and connected community. 

37 NVG-26-3 Luciana Estates $23,042.84 The Luciana Estates Property Owners Association (POA) would like the opportunity to enhance the vibrancy 
and curb appeal of the entryway, mounds and common area in this new beautiful neighborhood located at 
Cyntheanne Rd and Bodrum Dr. They would like to replace/install a variety of native and approved 
shade/flowering trees, shrubs, evergreens and low maintenance plantings. Many areas on the mounds have 
bare spots from previous dead trees/plants being removed, but not replaced. The Entryway will be enhanced 
by creating a new planting bed and adding a variety of vibrant flowering perennials and season annuals. The 
addition of the new plantings will increase the vibrancy, curb appeal and add privacy to the neighborhood. 

38 NVG-26-30 Sand Creek 
Farms 

$25,000.00 Replace the original playground equipment 

39 NVG-26-31 Idlewood $23,189.20 Project Overview The Idlewood neighborhood, a community of 64 homes, is a recognized hub for walking 
and jogging, serving our own residents and those in the connected Sandston and Forrest Knoll additions. 
This grant proposal outlines our initiative to enhance Idlewood's sustainability, safety, and aesthetic appeal 
through a multi-faceted project addressing converting common areas with no-mow native plantings, 
installing shoreline plantings near our retention pond, improving walkways, sidewalks and trails, and 
applying principles of tactical urbanism. These improvements will not only improve the general appearance 
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and vibrancy of our community but also expand opportunities for outdoor recreation and connectivity for all 
users. 

40 NVG-26-32 Timberstone 
HOA 

$3,376.00 Add rip rap to a pond bank that is starting to fail. 

41 NVG-26-33 Delaware 
Crossing 

$19,847.98 When Delaware Crossing was built 30 years ago, it backed up to a span of fields that stretched roughly three 
quarters of a mile to 116th St. Decades later, those fields are now home to the Navient building, IKEA, the 
Fishers District, and, as of 2025, the Fishers Event Center. Our neighborhood has seen significant 
development up to our doorstep. We want to meet that development, our residents, and visitors with a 
welcoming entryway of hearty, long-lasting natives and energy-efficient lighting. 

42 NVG-26-34 Whelchel 
Springs 

$1,620.00 Park Benches with Minor Landscaping along sidewalk adjacent to Southeastern Parkway. 

43 NVG-26-35 Whelchel 
Springs 

$2,680.00 Public bike repair station near the trail by Southeastern Pkwy & Florida Rd intersection 

44 NVG-26-36 Stevenson Mill $14,383.60 We are applying for grant funds to help update one common neighborhood island, and update the entrance 
of our neighborhood park. Both areas would have non-native invasive trees and shrubs removed, and would 
be enhanced with native and/or non-invasive trees, shrubs and perennials. 

45 NVG-26-37 Covington 
Estates 

$25,000.00 Replace the walls at the 96th St entrance during phase 1. Phase 2 will be to replace the walls at our Lantern 
Road entrance in 2027. 

46 NVG-26-38 Cumberland 
Place Village 
HOA, Inc.  

$25,000.00 Replace 26 year old cedar wood common area fence 

47 NVG-26-39 Tanglewood 
HOA 

$25,000.00 To build a trail in the 9 acre woods for 344 homes to enjoy the feeling of nature and increase places to walk 
for health. 

48 NVG-26-4 Gray Eagle $18,000.00 This is a project to replace cracked & shedding concrete panels on the deck of Gray Eagle Pool to ensure the 
structure of the pool walls remains intact and the surface is safe for patrons.  

49 NVG-26-40 Mill Ridge Farms 
HOA 

$15,428.00 Refreshing the entrance of the community including light replacement and location to ensure better 
coverage.  Also add additional trees along 104th street. 

50 NVG-26-41 Intracoastal at 
Geist 

$12,209.08 The project has 2 components. The bulk of the work in an update to the landscape at the eastern entrance 
on Florida Rd across from the Fishers Agripark. The board wants to update this entrance to be more 
cohesive with the northern entrance landscaping. The second part is electrical work at the median strip for 
the northern entrance. Currently there are multiple outlets out and constant tripping of GFIs. The proposed 
work would fix all of those. This will also the HOA to make sure their electrical can handle the holiday lighting 
they have contracted to do. Future plans are to look at updating the landscaping lighting, but have to start 
with the electrical.  

51 NVG-26-42 Sutton Crossing 
COA 

$6,432.00 Landscape enhancement at the entrance and the planting of new trees. 

52 NVG-26-43 Berkley Grove $15,785.00 The community has recommended replacing the safety bollards located at Meadow Ridge and Briar Stone 
Lane and installing a park bench at one end of the area. It is also advised that several trees and shrubs be 
placed at the main entrance and along the property extending south on Hague Road. 
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53 NVG-26-44 Cottingham 
Estates  

$2,666.94 Our neighborhood park, located along the Nickel Plate Trail, serves as a vital community space for 
residents. However, to enhance its appeal and ensure it remains a welcoming, safe, and well-maintained 
area, we are launching a beautification and upkeep project focused on key improvements. Project Goals: 
Pavilion Beautification: We will weatherize and repaint the picnic pavilion to protect it from the elements 
and extend its life. This will make the space more inviting for families and residents to enjoy year-round. 
Litter and Dog Waste Management: To promote cleanliness, we will install clear signage encouraging 
residents to dispose of trash and pick up after their pets. Park Use and Safety Signage: Signage will be 
placed along the Nickel Plate Trail and high traffic areas in the park to remind users of responsible park 
behavior and indicate that the park is for resident use only. 

54 NVG-26-45 Sunblest Farms $9,557.02 Sunblest Farms is a 35 year old neighborhood in the heart of Fishers, located at 126th Street and Lantern 
Road, walking distance from the to Fishers municipal center, the amphitheater, the library, the Fishers 
YMCA, and the Nickel Plate Trail. The goals for this grant include: 1. Improvement of public facing 
neighborhood entrance signs (four total signs) 2. Neighborhood Entrance Lights to be replaced with energy 
efficient LED lights, solar powered if possible, at both entrances (along Lantern Road and on 126th Street) 3. 
Landscaping with Indiana native plants for beautification and modernization at both entrances where the 
bushes have died. 4. Tree removal and sidewalk repair in front of the pool.  

55 NVG-26-46 Rolling Meadows  $25,000.00 The proposed project involves the removal and replacement of approximately 570 feet of fencing along 
116th Street at Hoosier Road, near the Fishers Community Center. The fence provides essential privacy, 
noise mitigation, and safety for homes located along a busy roadway, helping protect neighborhood children 
and pets. The existing fence was installed by the original builder in 2000 without posts set in concrete, 
resulting in ongoing deterioration, rotting posts, and repeated structural failures. Despite years of 
maintenance by the HOA, the fence has reached the end of its useful life. Grant funding will be used to 
remove and replace the fence, complete necessary tree trimming to safely perform the work, and seal the 
new fence to extend its lifespan. This project will improve safety and significantly enhance the appearance 
of a highly visible corridor within the Fishers community. 

56 NVG-26-47 Lake 
Stonebridge 

$25,000.00 This project proposes a multi-phase, comprehensive restoration and beautification of existing street-facing 
retention ponds within our neighborhood. These ponds are highly visible from public roadways and currently 
lack intentional landscaping, contain invasive cattails, and require dredging and rip rap stabilization to 
address erosion concerns. 

57 NVG-26-48 Canal Place POA $25,000.00 The dredging of the Mt. Zion Channel 
58 NVG-26-49 Hillsdale Grove $25,000.00 The Hillsdale Grove Homeowners Association is requesting $25,000 from the City of Fishers to support 

targeted neighborhood improvements that enhance public safety, accessibility, and overall community 
pride. Funding will be used to restore the entrance monument stone, reinforcing neighborhood identity; 
resurface the asphalt walking path, improving safe pedestrian access; and repair buckled sidewalks caused 
by city-recommended tree roots that currently present tripping hazards for residents and visitors. In 
addition, funds will support electrostatic painting of mailboxes and streetlights, extending their lifespan 
while improving neighborhood appearance. These projects collectively address safety concerns, prevent 
further infrastructure deterioration, and restore the vibrancy of a well-established Fishers community for 
residents of all ages. 

59 NVG-26-5 South Avalon 
Estates HOA 

$6,840.00 The HOA is looking to provide remediation to their community playground to ensure the safety of its 
residence. 
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60 NVG-26-50 Tremont $24,000.00 After 30 years, our front entrance landscaping is in desperate need of a refresh and has been taken over by 
English ivy, which is now choking out the plants and shrubs. We are looking to start from scratch, by 
removing the invasive ivy and original shrubs, and replacing with hardy shrubs and perennials with year-long 
interest.  

61 NVG-26-51 Sawgrass $13,000.00 Replacing a deteriorating wooden entrance sign to the neighborhood. 
62 NVG-26-52 Gray Eagle $10,000.00 To replant native trees and shrubs in the HOA common area along Whitebridge Dr next to a pond and 

drainway that leads into the Fishers stormwater system.  
63 NVG-26-6 Hunter's Run $21,633.79 Hunter's Run is applying for the Neighborhood Vibrancy Grant 2026 for a monument at the entrance of 

Corydon Drive. This entrance from Southeastern and 126th roundabout was completed August 2024 after 
the Builder (Pulte) was finished with construction, leaving the HOA to fully fund an entrance monument. This 
entrance does not have any signage indicating a neighborhood or name. Hunter's Run is a very large 
neighborhood within The City of Fishers and residents would like to see a monument at this entrance. This is 
currently our neighborhoods main entrance/exit with high traffic since the 136th entrance is closed due to 
the street widening construction, which has been on going since the spring of 2025. A grant to support a 
monument for Hunters Run would improve our neighborhoods appearance and let drivers (residents, 
visitors and emergency) know they are entering a community named Hunter's Run.  

64 NVG-26-7 Berkley Ridge $19,266.12 Mailbox removal and replacement for each of the 49 homes in the neighborhood 
65 NVG-26-8 Avalon of Fishers $25,000.00 To rejuvenate one of the main entrances to the neighborhood, the project will visibly of improve and Beautify 

the neighborhood. This has a direct impact on 1129 households in the city 

66 NVG-26-9 Rolling Knoll $22,822.08 Rolling Knoll Community Enhancement Proposal. The Rolling Knoll Community was established in the early 
2000s between 116th and 121st, with close proximity to Hoosier Woods, Hoosier Elementary School, and 
the new Fishers Community Center. With 170 beautiful homes, we are proud of our vibrant community, 
which includes young families, professionals, and retirees, many of which are the original homeowners. This 
proposal outlines a comprehensive project to significantly enhance the aesthetics and ecological health of 
the Rolling Knoll community's common areas, specifically the cul-de-sacs and the 121st street corridor 
leading to the new Fishers Community Center. The project involves four main phases: Invasive Tree 
Removal Remove all invasive Bradford Pear trees located in cul de sacs (Pyrus calleryana) due to their 
structural weakness and negative ecological impact. Tree Replacement with Native Species: A Replace the 
removed trees with approved, non-invasive street trees, such as the 'Armstrong' Maple (Acer rubrum 
'Armstrong'), or other approved species selected to provide vibrant spring blooms or fall color. 
Beautification of the 121st Street Corridor leading toward the new Fishers Community Center by planting 
spring flowering trees and renovating the area between the fence and the walking path. Encourage 
community members to install a Monarch Butterfly Weight Station. Beautification of 116th Street 
Entrance leading into the community to include pruning Bradford Pear trees to maintain safety and 
appearance. Pruning of shrubs in front of the entry signage to the community and planting of perennials in 
entryway beds. Common Area Rejuvenation: Thoroughly power wash the cul-de-sac paved areas 
and rejuvenate the existing groundcovers (weeding, mulching, supplementary planting) to ensure a clean, 
neat, and appealing final appearance suitable for "Street Parties" and social gatherings. While not part of 
this grant proposal we will encourage the City of Fishers to establish a crosswalk that allows safe access to 
Hoosier Woods, Hoosier Elementary School and the adjacent playground from our community. A The 
ultimate goal is to create promote sustainable and environmentally friendly plantings, improve community 



Page 9 of 9 

 

gathering spaces, and improve, both inside and outside the neighborhoods, safer, more resilient, and 
visually stunning common areas that boost community pride and property value. 

 Total Amount Requested $1,039,117.21 
 

 


