
 
CITY OF FISHERS AGENDA 

 
BOARD/COMMISSION: Redevelopment Commission 
DATE: 1/26/2026 at 4:30 PM 
ADDRESS: Microsoft Teams,  
, ,  

 
Microsoft Teams 
Join the meeting 
Meeting ID: 273 976 443 324 85 
Passcode: JC346wv2 
Dial in by phone  
1-317-939-6525 
Phone conference ID: 276 242 168# 
 
See the list of board members at FishersIN.gov/RedevelopmentCommission. 
   
1. Executive Session 

 a. To conduct interviews and negotiations with industrial or commercial prospects or 
agents of industrial or commercial prospects under Indiana Code § 5-14-1.5-6.1(b)(4) 

2. Call to Order 

3. Confirmation of Quorum and Proper Notice of Meeting 

4. Approval of Previous Minutes  

 a. 12-29-25 

5. Consent Agenda 

 a. 1-26-26 

6. Public Hearings 
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 a. Resolution R0102626 - To approve the appraisals for the 9065/9605 South Street and 
11425 Lantern Road Properties 

 b. Amending Resolution 111025A accepting transfer of Bond Proceeds  

7. New Business 

8. Meeting Adjournment 
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CITY OF FISHERS REDEVELOPMENT COMMISSION (FRC) MEETING MINUTES 

FISHERS MUNICIPAL CENTER- NICKEL PLATE CONFERENCE ROOM 
December 29, 2025 

 
EXECUTIVE SESSION – Executive Session was held.  
 
REGULAR MEETING: 
Mr. Johnson called the Regular meeting to order at 4:47p.m.  A quorum and proper notice of the meeting were 
confirmed. 
FRC members present: Brad Johnson, Anderson Schoenrock, Damon Grothe and Dan Canan were present.  Tony 
Bonacuse was absent.  Others present: Rob McMurray, Megan Baumgartner, Jennifer Messer, Reid Pittard, Lawrence 
Summers and Kelly Lewark.     
 
Approval of Previous Minutes: 
Mr. Canan made a motion to approve the minutes of the 11/24/25 meeting, seconded by Mr. Schoenrock.  The 
Motion approved, 4-0.    
 
Consent Agenda: 
Approval of Claims: Mr. Grothe made a motion to approve the 12/29/25 Claims, seconded by Mr. Schoenrock. The 
Motion was approved, 4-0.  
 
New Business: 
 
R0122925 – Resolution approving Settlement, Release of Claims and Test Kitchen Use Termination Agreement  
Megan Baumgartner presented the resolution.  The agreement terminates the Test Kitchen Use Agreement with Howe 
Brown, LLC.  It has been difficult for Howe Brown to profitably operate the Test Kitchen.  They have agreed to move out 
11 mos. prior to the conclusion of the agreement term and have agreed to work with the next operator for a smooth 
transition.  The City has negotiated a one-time $10,000 payment to Howe Brown.  
Mr. Schoenrock made a Motion to approve, seconded by Mr. Canan.  The Motion was approved, 4-0.  
 
R0122925A – Resolution Approving Test Kitchen Use Agreement  
Megan Baumgartner presented the resolution.  This agreement retains Kelsey Murphy to operate the Test Kitchen.  Ms. 
Murphy is a Master Chef winner and owner of Clutch Kitchen.  The key terms of the agreement are:  (a) 36 mos. term; 
(b) TI improvements in max. amount of $250,000.00; (c) $1,000.00 rent during construction; (d) $2,500.00 rent after 
construction through 2026; (e) $5,000.00 rent during remainder of Term; (f) 1.5% contribution of gross sales throughout 
the Term; and (g) Contractor pays all utilities and other costs. 
Mr. Grothe made a Motion to approve, seconded by Mr. Schoenrock.  The Motion was approved, 4-0.  
 
R0122925B- Resolution Approving Real Estate Purchase Agreements  
Megan Baumgartner and Reid Pittard presented the resolution.  This resolution approves purchasing the following real 
estate in the Nickel Plate District subject to later approval of the appraisals for the properties:  (a) 11425 Lantern Road 
($1,300,000.00); and (b) 8605 and 8065 South Street ($3,000,000.00).   
Mr. Canan made a Motion to approve, seconded by Mr. Schoenrock. The Motion was approved, 4-0. 
 
Lawrence Summers presented the annual TIF Password Letter.   
Mr. Grothe made a Motion to approve, seconded by Mr. Schoenrock.  The Motion was approved, 4-0. 
  
Meeting adjourned at 5:02 p.m. 
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Fishers Redevelopment Commission 
Claim Docket 1/26/26

Voucher #/ (APV#) Inv. Date Vendor Description Amount

Total $0.00

1/26/2026
President, Redevelopment Commission Date

1/26/2026
Secretary, Redevelopment Commission Date

1/26/2026
Lisa Bradford, City Controller Date
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Fishers Redevelopment Commission 
Consent Agenda Claims 1/26/26

Visionary Cove LLC 2/26 Launch Rent $ 62,528.00
Cage Campus LLC 2/26 IoT Rent $ 14,327.83
CVK LLC 2/26 Meyer Najem Rent $ 37,773.94
Regions Bank 2016A Downtown Debt Service $ 713,000.00
Regions Bank 2018C North of North Debt Service $ 840,000.00
Argent Institutional Trust Company 2020 Fishers Station Refunding Debt Service $ 507,500.00

$ 2,175,129.77
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RESOLUTION NO: R0102626 
 
 

RESOLUTION AUTHORIZING ACQUISITION OF REAL PROPERTIES (11425 
LANTERN ROAD & 8065/8605 SOUTH STREET) 

 
 WHEREAS, the City of Fishers (“City”) Redevelopment Commission (the 
“Commission”), a commission of the City authorized and existing pursuant to Ind. Code § 36-7-
14 et. seq. (the “Act”), has previously approved purchase agreements for the following three (3) 
parcels of real property: (1) 11425 Lantern Road, Fishers, Indiana 46038 (the “Lantern Road 
Property”); (2) 8065 South Street, Fishers, Indiana 46038; and (3) 8605 South Street, Fishers, 
Indiana (jointly (2) and (3) the “South Street Properties”, and together with the Lantern Road 
Property, the “Properties”);  
 
 WHEREAS, consistent with the Act, the Commission obtained two independent 
appraisals of fair market value for the Properties;  
 

WHEREAS, the purchase price for the Lantern Road Property does not exceed the 
average of the appraisals; and  
 
 WHEREAS, the purchase price for the South Street Properties exceeds the average of  
the appraisals. 
 

NOW, THEREFORE, BE IT RESOLVED by the City of Fishers Redevelopment 
Commission meeting in regular session as follows:  

Section 1.  The Commission hereby approves the acquisition in fee of the Properties. 
 

Section 2. Consistent with and pursuant to the Act, the Commission specifically 
authorizes the acquisition of the South Street Properties, notwithstanding 
that the purchase price for the South Street Properties exceeds the average 
of two appraisals for such South Street Properties.   

Section 3. The President of the Commission is hereby authorized to execute all 
documents necessary to effectuate the intent of this Resolution.  

Section 4.   This Resolution shall be in full force and effect from and upon its adoption.  
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ALL OF WHICH IS RESOLVED by the City of Fishers Redevelopment Commission, 
Hamilton County, Indiana this _____ day of January __, 2026  
 

REDEVELOPMENT COMMISSION OF THE CITY OF FISHERS, 

HAMILTON COUNTY, INDIANA 
 

YAY        NAY 
    

 Tony Bonacuse  
 Dan Canan  
 Damon Grothe  
 Brad Johnson  
 Anderson Schoenrock  

 
This instrument prepared by:  Lindsey Bennett, City Attorney, City of Fishers, Hamilton County, 
Indiana, One Municipal Drive, Fishers, Indiana, 46038. 
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