
 
CITY OF FISHERS AGENDA 

 
BOARD/COMMISSION: Board of Zoning Appeals – Fishers 
DATE: 9/24/2025 at 6:00 PM 
ADDRESS: Fishers Municipal Center Theater, Nickel Plate Conference Room,  
1 Municipal Drive, Fishers, IN 46038 

 
Members of the public are encouraged to submit comments to the board via this form before 12 
p.m. on the day of the meeting. Members of the public may stream the live meeting online.  
  
See the list of board members at FishersIN.gov/BZA. 
   
1. Call to order / Pledge of Allegiance 

2. Roll Call 

3. Approval of Previous Minutes  

 a. BZA Minutes 8-27-25 

4. Public Hearings 

 a. King Jugg Outdoor Seating  
Parcel: 15-14-01-02-04-008.000 
Address: 11110 Lantern Road 
Case: VA-25-10 
Request: Consideration of a Development Standard Variance from Section 1; Figure 
1.3. Development Standards of the Nickel Plate District Code (NPDC) to allow for 
outdoor dining. 
Petitioner: Mike Finnegan (cheers@kingjuggbrewing.com) 
Planner: Lucas Smith (smithlu@fishersin.gov) 
  

 b. 10732 Haven Cove Way Height  
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Parcel: 13-15-02-00-25-018.000 
Address: 10732 Haven Cove Ln 
Case: VA-25-14 
Request: Consideration of a Development Standards Variance from Section 3.2.3.B of 
the City's Unified Development Ordinance (UDO) to allow an increase in the 
maximum height of a proposed home from 35 feet to 39 feet.  
Petitioner: Todd Williams (todd@carringtonhomes.com) 
Planner: Grace Wiley (wileyg@fishersin.gov) 

 c. 11700 E 131st St Front-Loaded Garage Setback  
Parcel: 13-11-28-00-00-022.001 
Address: 11700 E 131st St 
Case: VA-25-15 
Request: Consideration of a Development Standards Variance from Section 
6.3.4.B.4.a, Residential Automobile Storage Standards, of the City's Unified 
Development Ordinance (UDO) to allow the front-loaded garage to extend 12 feet in 
front of the front façade.  
Petitioner: David L. Duke (dlduke.net@gmail.com) 
Planner: Grace Wiley (wileyg@fishersin.gov) 
  

 d. 107 Northwood Dr Short-Term Rental 
Parcel: 13-15-02-00-25-031.000 
Address: 107 Northwood Dr 
Case: SE-25-3 
Request: Consideration of a Special Exception to allow for a short-term rental use 
(e.g., Airbnb, VRBO) on a single-family property zoned R3.  
Petitioner: Andres Bello (abello@belloimports.com) 
Planner: Grace Wiley (wileyg@fishersin.gov) 

5. Old Business 

6. New Business 

7. Staff Communication 

8. Board Signatures – Findings of Fact 

9. Adjournment 
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      CITY OF FISHERS   

BOARD OF ZONING APPEALS 
MINUTES  

FISHERS Nickel Plate Conference Room   
August 27, 2025  

 
 

The Board of Zoning Appeals convened at 6:00 p.m.  
In attendance: Steve Ferrucci, Tom Grinslade, Jeffrey Silvey, Greg Lannan (via Teams).   Howard Stevenson did not 
attend. Others in attendance: Rodney Retzner, Ross Hilleary, Lucas Smith, Grace Wiley, Rob McMurray, Kay Prange,  
David Brown, Daniel Hayes.  
 
Mr.  Ferrucci made a Motion to approve the Minutes from the 7-23-25 meeting, seconded by all members.  The 
Motion was approved, 4-0.  Mr. Ferrucci spoke to the attendees that there are only 4 members on the BZA tonight.  
One is dialed in.   If only 3 votes are heared, they will need to be unanimous and offered continuance to next month.  
Both Petitioners want to proceed.    
 
Lucas Smith was introduced as Zoning Administrator and was approved 3-0 as new Board Secretary.   
 
Public Hearings: 
 
Pennington Park Church Portable Classrooms 
Parcel: 13-11-26-00-00-018.002 
Address: 13222 E 126th St  
Case: VA-25-12 
Request: Consideration of a Development Standards Variance from Section 5.8.2.B.3. of the City's Unified Development 
Ordinance (UDO) to allow for portable classrooms for three (3) years for the use of counseling ministry with the 
Pennington Park Church. 
Petitioner: Dave Brown (dbrown@penningtonpark.com)   
Planner: Grace Wiley (wileyg@fishersin.gov)  
 
Dave Brown, a Pastor at the Church, presented the request to extend the use of the portable classrooms.  The original 
request was in 2022 to use the modulars due to the growth of the congregation.  They desire to open a counseling 
ministry which would be conducted in the modulars, for an additional 3 years.   
Grace Wiley presented the Staff Report with photos of the modular units.  Staff has no recommendation for the Board.   
Mr. Ferrucci opened the meeting to Public Comment.  Seeing no one from the Public to speak, he closed the Public 
Comment portion of the meeting.   
In Committee discussion, Tom Grinslade asked how certain is the 3 year time frame.  Mr. Brown,  stated that in 3 years, 
they expect an entire new facility due to growth.   
Steve Ferrucci asked if they can commit to everything from the conditions and maintenance that were agreed to 3 years 
ago.  Mr. Brown confirmed.   
Mr. Ferrucci asked for a Motion.  Mr. Grinslade made a Motion to approve, including the commitments from 2022, 
which was seconded by Mr. Silvey.  The Motion was approved, 4-0.   
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13283 Haven Cove Ln Roof Pitch Variance 
Parcel: 13-15-02-00-25-031.000 
Address: 13283 Haven Cove Ln 
Case: VA-25-13 
Request: Consideration of a Development Standards Variance from Section 6.3.4.B.3 of the City's Unified Development 
Ordinance (UDO) to allow a decrease in the minimum roof pitch from 5/12 to 4/12 for a proposed single-family home.  
Petitioner: Stacy Hicks (shicks@arhomes.com) 
Planner: Grace Wiley (wileyg@fishersin.gov)  
 
Daniel Hayes presented the Variance request to release from a 5/12 roof pitch requirement to a 4/12 roof pitch.  He 
showed similar homes on the street.  Flat and flatter roofs already are on the street.   
Grace Wiley presented the Staff Report.  The street in question is in the Marina PUD zoning.  Elevations were shown 
with a 4/12 roof pitch.  Staff Recommends approval.   
Mr. Ferrucci opened the meeting to Public Comment.  Seeing no one from the Public to speak, he closed the Public 
Comment portion of the meeting.   
In Committee Discussion, Mr. Ferrucci asked if the City of Fishers is considering changing the UDO since this is becoming 
more popular.  Ross Hillary confirmed that it is under consideration.   
Mr. Ferrucci asked for a Motion.  Mr. Grinslade made a Motion to approve, with the recording of the variance with 
the county, which was seconded by Mr. Silvey.  The Motion was approved, 4-0.   
 
 

   As there was no other business, the meeting was adjourned at 6:25 p.m. 
 
   Respectfully Submitted by:  
 
    _____________________ 

Kay Prange, Recording Secretary 
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Board of Zoning Appeals 

Staff Report 

Meeting Date: September 24, 2025 

 

DEPARTMENT CONTACT: 
Lucas Smith (smithlu@fishersin.gov) 

CASE NUMBER:  
VA-25-10 

PETITIONER: 
Mike Finnegan (cheers@kingjuggbrewing.com) 

PRO-PERTY ADDRESS/LOCATION:  
11110 LANTERN ROAD, FISHERS, IN 46038 

REQUEST: Consideration of a Development Standard Variance from Section 1; Figure 1.3. 
Development Standards of the Nickel Plate District Code (NPDC) to allow for outdoor dining. 

APPLICABLE REGULATIONS:  
Nickel Plate District Code 
Unified Development Code 

EXISTING ZONING:  
NPDC – Village Center 

FISHERS 2040:  
Neighborhood Mixed Use 

LOT SIZE: 3.69 acres 

LOCATION MAP

 
STAFF RECOMMENDATION 

☒ Approve, with conditions            ☐ Continue            ☐ Deny             ☐ No Recommendation 
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Meeting Date: September 24, 2025 
Case Number: VA-25-10 
 

 

PETITION OVERVIEW: 

Summary of Request  
 
The petitioner, Mike Finnegan on behalf of King Jugg Brewing Company, is requesting a 
Variance of Development Standard from Section 1; Figure 1.3 - Development Standards of the 
Nickel Plate District Code (NPDC) to allow for outdoor dining. The establishment previously 
requested a variance to allow for outdoor dining in March 2023, known as V-23-11. The original 
request was approved and granted by the Fishers Board of Zoning Appeals on March 22, 2023.  
 
As the space and configuration of the outdoor seating has been altered since the approval of V-
23-11, the applicant is required to seek approval of a new variance to permit the new 
configuration of the outdoor dining area.  
 
Outdoor Dining is not allowed by-right in the Village Center as the district focuses on residential 
uses and therefore requires BZA consideration of any specific site that may propose outdoor 
seating. The Village Center allows numerous uses including Mixed-Use, Live/Work, Small Office, 
Multi-Family, Townhomes, Single-Family, Civic and Residential Conversion. 
 
New Area Layout 
 

 
 

 

 

 

 

 

Seated Area 

Standing Area 

Covered Patio 
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Meeting Date: September 24, 2025 
Case Number: VA-25-10 
 

 

Occupancy Limits 

 

As shown within the diagram, the outdoor area is separated into three different subareas. Each 

area has an occupancy limit as imposed by the Fishers Fire Marshal and Fishers Building 

Commissioner. 

 

Covered Patio: maximum of 84 occupants 

Standing Area: maximum of 265 occupants 

Seated Area: maximum of 126 occupants 

 

The two uncovered areas (referred as Standing Area and Seated Area) may also be reconfigured 

for standing only with a maximum occupancy of 320 occupants.  

 

 

 
Outdoor Patio Improvements. 

 

 
ZONING HISTORY: 

This property was rezoned to VC – Village Center in April 2016 with Ord. No. 041816F, an 

amendment to the Nickel Plate District Code. The Nickel Plate District Code was developed to 

create the downtown envisioned by the Downtown 2030 Master Plan. The Code is form-based, 

which means that the design of the structure and the relations of the structure to the street and 

the pedestrian environment is as important as the use contained within the structure. 
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Meeting Date: September 24, 2025 
Case Number: VA-25-10 
 

 

The NPDC designates the Village Center Zone as “… the population center to support 
downtown. Connectivity to the Downtown Core is critical for pedestrians, cyclists and vehicles. 
This connectivity is to be achieved through pedestrian activity on a network of trails and 
sidewalks. Civic functions such as schools, community centers, and churches are possible uses 
to help enrich the overall character and experience.” 

The zoning code describes the intent of the Village Center Zone as “To maximize the resident 
population surrounding downtown, the Village Center will consist of residential building types 
including multifamily developments, townhouses, and single-family dwellings. These building 
types provide a character of a tightly knit community that is ‘in town’, with buildings pulled 
close to primary streets while creating frontages that promote interaction of neighbors.” 

 

SURROUNDING LAND USE: 

North:  Pullman Pointe Apartments, three-story multi-unit residential structure  

East:  SouthPointe Village Apartments, four-story multi-unit residential structure 

 Interstate 69 (I-69) 

South: Cheeney Creek Natural Area, public recreational area with trails and open space 

Interstate 69 (I-69) 

West:  Single-family detached residential  

 Pullman Pointe Apartments, three-story multi-unit residential structure 

 

SURROUNDING ZONING: 

North:  VC – Village Center  

East:  VC – Village Center  

PUDM – Planned Unit Development, Exit 5/Sunbeam PUD across I-69 

South: PUDM – Planned Unit Development, Lantern Pointe PUD 

West:  VC – Village Center  

 TCR – Town Center Residential  

 

See Zoning Map on the next page.  
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Meeting Date: September 24, 2025 
Case Number: VA-25-10 
 

 

 
Zoning Map 

 

 
FISHERS 2040 COMPREHENSIVE PLAN:  
 
The subject site is designated as Neighborhood Mixed Use. The Fishers2040 plan describes the 
land use category as:  
 
Mixed use district that provides a neighborhood-sized node of services, amenities and gathering 
space in a pedestrian friendly environment. Uses may be mixed vertically and horizontally. This 
designation is intended to provide opportunities for smaller-scale mixed use developments that 
are compatible with surrounding neighborhoods. This designation is intended to be of smaller 
scale and lower density than the regional mixed-use category and have standards that are 
sensitive to the scale and character of surrounding neighborhoods. 
 
Land Uses 

• Low intensity commercial retail 

• Office 

• Low intensity employment center 

• Community center, open space 
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Meeting Date: September 24, 2025 
Case Number: VA-25-10 
 

 

• Upper floor residential 
 
Density/Intensity 
May vary depending on proximity to single-family residential areas. The UDO may include 
additional standards and utilize more than one zoning district to regulate this category. 
 
Development Features 

• Development shall protect and enhance natural environment. 

• Internal and external pedestrian and vehicular connectivity is required. 

• A mix of architectural styles with minimal front setbacks and parking on street or in rear. 

• Pedestrian accessible site and building design. 
 
The variance request aligns with the Fishers 2040 vision. 
 

 
Fishers 2040 Future Land Use Map 

 

SUMMARY OF PUBLIC COMMENTS: 

There have been two public comments since the previous meeting. Both came from business 

owners in the area that are concerned about a lack of access to public parking as a result of the 

parking permit program, specifically related to Morgan Dr.  

 

Parks, Open 
Space 

Employment 
Node 

Core 
Residential 

Neighborhood 
Mixed Use 
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Meeting Date: September 24, 2025 
Case Number: VA-25-10 
 

 

 

UPDATE SINCE JUNE BZA MEETING: 

Police have not had to issue any parking tickets, and there haven’t been any noise complaints 

since May.  

 

 
 
STAFF RECOMMENDATION:  
 
Staff recommends approval with the following conditions: 
 
1. The Approval Letter and relative documentation be recorded on the property with the 
Hamilton County Recorder’s Office. 
 
2. Acoustic music only: Acoustic music will not include drum-lots or sets or percussion. Bass 
guitars, electronic keyboards, and/or play-over tracks cannot be plugged into an amplifier or PA 
system. No more than 3 instruments can be used at the same time. All other instruments, 
microphones, or other sounds will remain at or below the decibel level as allowed in City code. 
 
3. Occupancy Limits on Outdoor Areas: As determined by the Fishers Fire Marshal and Building 
Commissioner, of the entirety of outdoor area being utilized by King Jugg and in compliance 
with municipal and state code, the following capacity limits must be adhered to: 
 

a. Standing Room Only: 332 occupancy maximum 
b. Standing and Seated: 265 standing and 126 seated occupancy maximums 
c. Covered Patio Area: 84 occupancy maximum  
d. Clear Walkway: this area shall remain free of furniture, equipment, and other               
    obstructions.  
 

4. Applicant shall work with the Fishers Engineering Department and Corporation Counsel to 
define the improvements made within the public right-of-way and shall enter into an 
Encroachment Agreement.   
 

 
STAFF RECOMMENDATION 

☒ Approve, with Conditions            ☐ Continue            ☐ Deny             ☐ No Recommendation 
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Board of Zoning Appeals 
Staff Report 

Meeting Date: September 24, 2025 

 

DEPARTMENT CONTACT: 
Grace Wiley (wileyg@fishersin.gov)  

CASE NUMBER:  
VA-25-14 

PETITIONER: 
Todd Williams (todd@carringtonhomes.com) 

PROPERTY ADDRESS/LOCATION:  
10732 Haven Cove Ln 

REQUEST: Consideration of a Development Standards Variance from Section 3.2.3.B of the City's 
Unified Development Ordinance (UDO) to allow an increase in the maximum height of a proposed 
home from 35 feet to 39 feet.  
APPLICABLE REGULATIONS:  
Marina PUD Ord. #041210 and Unified 
Development Ordinance (UDO), 
where applicable 

EXISTING ZONING:  
PUD-M – Mixed Use 

FISHERS 2040:  
Suburban Residential 

LOT SIZE:  0.74 Acres 
LOCATION MAP 

 

 
 

STAFF RECOMMENDATION 
☐ Approve, with Condition      ☐ Continue            ☐ Deny             ☒ No Recommendation 
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Meeting Date: September 24, 2025 
Case Number: VA-25-14 

 

ZONING HISTORY: 

This property is zoned PUD-M, regulated by the Marina PUD (Ord. #041210) and the City of Fishers 
UDO (Ord. #07618F), where applicable.  
 
SURROUNDING LAND USE & ZONING: 

North:   OS – Open Space 
East:   PUD-M – Marina PUD (mixed-use) 
South:  PUD-M – Marina PUD (mixed-use) 
West:  PUD-M – Marina PUD (mixed-use) 
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Meeting Date: September 24, 2025 
Case Number: VA-25-14 

 

FISHERS 2040 COMPREHENSIVE PLAN 

The Fishers 2040 Plan identifies this area as Suburban Residential. This variance request aligns with the 
comprehensive plan.  
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Meeting Date: September 24, 2025 
Case Number: VA-25-14 

 

SUMMARY OF PUBLIC COMMENTS: 

At the time of writing this Staff Report, no public comments were received.  
 
PETITION OVERVIEW: 

The petitioner is requesting a development standards variance from Section 3.2.3.B of the City's Unified 
Development Ordinance (UDO) to allow an increase in the maximum height of a proposed home from 
35 feet to 39 feet for a proposed single-family home. 
 
A rendering of the proposed home and elevations are shown below. These elevations are available in 
greater detail in the petitioner packet.  
 

 
Rendering of proposed home 
 

 
Front elevation of proposed home 
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Meeting Date: September 24, 2025 
Case Number: VA-25-14 

 

Rear elevation of proposed home 
 

Left elevation of proposed home 
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Meeting Date: September 24, 2025 
Case Number: VA-25-14 

 

 
Right elevation of proposed home 
 
 
STAFF RECOMMENDATION:  
 
Staff has NO RECOMMENDATION to the BZA for this variance request. 
  
If the Board approves this Variance Staff requests the following conditions, and any others sought by 
the Board:  

1. The Approval Letter and relative documentation be recorded on the property with the Hamilton 
County Recorder’s Office. 

 
 

STAFF RECOMMENDATION 
☐ Approve, with Conditions           ☐ Continue            ☐ Deny             ☒ No Recommendation 
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Board of Zoning Appeals 
Staff Report 

Meeting Date: September 24, 2025 

 

DEPARTMENT CONTACT: 
Grace Wiley (wileyg@fishersin.gov)  

CASE NUMBER:  
VA-25-15 

PETITIONER: 
David L. Duke (dlduke.net@gmail.com)  

PROPERTY ADDRESS/LOCATION:  
11700 E 131st St 

REQUEST: Consideration of a Development Standards Variance from Section 6.3.4.B.4.a, 
Residential Automobile Storage Standards, of the City's Unified Development Ordinance (UDO) 
to allow the front-loaded garage to extend 12 feet in front of the front façade.  
APPLICABLE REGULATIONS:  
City’s Unified Development 
Ordinance (UDO) 

EXISTING ZONING:  
R2 – Single-Family Residential; 
I-69 Overlay District 

FISHERS 2040:  
Suburban Residential 

LOT SIZE:  2.98 Acres 
LOCATION MAP 

  
 

STAFF RECOMMENDATION 
☐ Approve, with Condition      ☐ Continue            ☐ Deny             ☒ No Recommendation 
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Meeting Date: September 24, 2025 
Case Number: VA-25-15 

 

ZONING HISTORY: 

This property is zoned R-2, regulated by the City of Fishers Unified Development Ordinance (Ord. 
#07618F). The property is part of the I-69 Overlay District. 
 
SURROUNDING LAND USE & ZONING: 

North:   R2 – single-family residential; I-69 Overlay District 
East:   R2 – single-family residential; I-69 Overlay District 
South:  I1 – industrial; I-69 Overlay District 
West:  R3 – single-family residential 
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Meeting Date: September 24, 2025 
Case Number: VA-25-15 

 

FISHERS 2040 COMPREHENSIVE PLAN 

The Fishers 2040 Plan identifies this area as Suburban Residential. This variance request aligns with the 
comprehensive plan.  
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Meeting Date: September 24, 2025 
Case Number: VA-25-15 

 

SUMMARY OF PUBLIC COMMENTS: 

At the time of writing this Staff Report, no public comments were received.  
 
PETITION OVERVIEW: 

The petitioner is requesting a development standards variance from Section 6.3.4.B.4.a, Residential 
Automobile Storage Standards, of the City's Unified Development Ordinance (UDO) to allow the front-
loaded garage to extend 12 feet in front of the front façade for a proposed single-family residence. 
 
The petitioner provided the following statement:  

“This layout was chosen based on the irregular 
plot shape, the elevation, and the presence of 
existing mature trees which add to the location's 
aesthetics. Conforming with the UDO on this point 
will cause financial hardship, reduce the natural 
beauty of the property due to the necessary 
removal of about 5 trees, and result in no 
noticeable improvement in aesthetics from the 
road which is 655 feet away from the planned 
build location.” 

 
The site plan and proposed elevations are shown below 
and are available in greater detail in the petitioner packet. 
The front-loaded garage is circled in red wherever it 
appears. 

Proposed site plan (zoomed into proposed structure) 
Proposed site plan (full property) 
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Meeting Date: September 24, 2025 
Case Number: VA-25-15 

 

 
Front elevation of proposed home 
 

Rear elevation of proposed home 
 

Left elevation of proposed home 
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Meeting Date: September 24, 2025 
Case Number: VA-25-15 

 

 

Right elevation of proposed home 
 
STAFF RECOMMENDATION:  
 
Staff has NO RECOMMENDATION to the BZA for this variance request. 
  
If the Board approves this Variance Staff requests the following conditions, and any others sought by 
the Board:  

1. The Approval Letter and relative documentation be recorded on the property with the Hamilton 
County Recorder’s Office. 

 
 

STAFF RECOMMENDATION 
☐ Approve, with Conditions           ☒ Continue            ☐ Deny             ☒ No Recommendation 
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Board of Zoning Appeals 
Staff Report 

Meeting Date: September 24, 2025 

 

DEPARTMENT CONTACT: 
Grace Wiley (wileyg@fishers.in.us)  

CASE NUMBER:  
SE-25-3 

PETITIONER: 
Andres Bello (abello@belloimports.com) 

PROPERTY ADDRESS/LOCATION:  
107 Northwood Dr 

REQUEST: Consideration of a Special Exception to allow for a short-term rental use (e.g., 
Airbnb, VRBO) on a single-family property zoned R3.  

APPLICABLE REGULATIONS:  
Unified Development 
Ordinance (UDO) 

EXISTING ZONING:  
R4 - Residential 

FISHERS 2040:  
Suburban Residential 

LOT SIZE:  0.26 Acres 
LOCATION MAP 

 
 

STAFF RECOMMENDATION 
☐ Approve            ☐ Continue            ☐ Deny             ☒ No Recommendation 
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Meeting Date: September 24, 2025 
Case Number: SE-25-3 

 

 

ZONING HISTORY: 

The property is zoned R4, regulated by the City of Fishers Unified Development Ordinance (Ord. 
#07618F).  

 

SURROUNDING LAND USE & ZONING: 

North: R4 – single-family residential 
East: R4 – single-family residential 
South: R4 – single-family residential 
West: R4 – single-family residential 
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Meeting Date: September 24, 2025 
Case Number: SE-25-3 

 

FISHERS 2040 COMPREHENSIVE PLAN 

The Fishers 2040 Plan identifies this area as Suburban Residential. This variance request aligns with the 
comprehensive plan.  
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Meeting Date: September 24, 2025 
Case Number: SE-25-3 

 

 

SUMMARY OF PUBLIC COMMENTS: 

At the time of the writing of this staff report, no public comments have been received. 

 

PETITION OVERVIEW: 

Andres Bello, the property owner, has requested a special exception from the Unified Development 
Ordinance to allow for a short-term rental (e.g., Airbnb, VRBO). The State of Indiana does not allow 
municipalities to limit short-term rentals when it relates to home-occupation, meaning the property 
owner must live at the residence. 
 
This property does not meet our home-occupation standards and therefore requires this special 
exception to allow short-term rentals. 
 
The home is currently listed on Airbnb with immediate availability. The listing is for the entire home 
and up to 7 guests, with 3 bedrooms, 5 beds, and 2 bathrooms.  The listing appears to have been active 
since July 2025. 
 

 
Listing for 107 Northwood Dr on Airbnb 
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Meeting Date: September 24, 2025 
Case Number: SE-25-3 

 

 
Photos of the exterior of the home, from Airbnb listing 
 
The property owner provided the following information: 
 

My spouse, Kristiane Bello, and I are writing to respectfully request a Special Exception to 
operate a short-term rental (STR) property—specifically an Airbnb—within the City of Fishers. 
My family and I are have proudly been part of this community for more than 15 years, and we’re 
committed to maintaining the character, safety, and integrity of our neighborhood. 
 
Our proposed STR is designed to provide a warm and responsible environment for professionals 
and families—including those who need pet-friendly accomodations—offering a warm and 
responsible environment for families and professionals visiting Fishers. We believe this type of 
accommodation supports the city’s growing reputation as a vibrant and inclusive destination, 
while also contributing to the local economy. 

 --- 
Data-Driven Benefits 
• Economic Impact / Alignment with Fishers' Growth Strategy: Tourism in Indiana generated 

over $13 billion in 2022, with Hamilton County among the state’s top contributors. Fishers 
thrives on innovation and entrepreneurship. Our property provides flexible lodging near 
Conner Prairie and the Nickel Plate District, furthering the city’s vision of a vibrant, visitor-
friendly community. 

• Local Spending: Studies show that short-term rental guests spend twice as much at nearby 
businesses compared to hotel guests, amplifying benefits to Fishers’ economy. 

• Tax Contributions: Every booking generates lodging taxes, permit fees, and other municipal 
revenues. Cities like Indianapolis have realized millions in annual revenue from well-
regulated STR markets. 

• Neighborhood Enhancement: As responsible hosts, we’ll maintain high standards of 
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Meeting Date: September 24, 2025 
Case Number: SE-25-3 

 

cleanliness and property upkeep. Our guests will be briefed on parking plans and noise 
ordinances to ensure minimal disruption. Rentals like our place are motivated to keep the 
homes in excellent condition, allowing us to invest back into our neighborhood. 

--- 
Compliance & Community Support 
 
We understand the importance of compliance with all zoning regulations. We have: 
• Secured support from neighbors, demonstrating community endorsement for our proposed 

short-term rental 
• Verified fire safety, building code, and occupancy requirements 
• Established a neighborhood communication plan and strict house rules 
 
We kindly ask the Board to grant our special exception so that we may operate this STR in a 
manner consistent with Fishers’ values and long-term goals. Not only will this benefit our family, 
but it will also enrich the visitor experience and bolster our local economy. 
 
Thank you for your time and consideration. 

 
 
STAFF RECOMMENDATION:  
 
Staff has NO RECOMMENDATION to the BZA for this special exception request.  
 
If the Board approves this Special Exception for short-term rental, Staff requests the following 
conditions, and any others sought by the Board: 
 
1. The special exception is tied to the user and specific use. If the current property owner was to sell or 
vacate the property, the special exception would be void. 
 
 2. The Approval Letter and relative documentation be recorded on the property with the Hamilton 
County Recorder’s Office. 
 
 

STAFF RECOMMENDATION 
☐ Approve            ☐ Continue            ☐ Deny             ☒ No Recommendation 
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SPECIAL EXCEPTION 
REQUEST

107 Northwod Drive, Fishers IN
Requestors: Andres Bello & Kristiane Bello

1
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WHAT
Request a Special Exception to operate a short-term 
rental (STR) property—specifically an Airbnb—within the 
City of Fishers. 

Our proposed STR is designed to provide a warm and 
responsible environment for professionals and 
families—including those who need pet-friendly 
accommodations—oGering a warm and responsible 
environment for families and professionals visiting 
Fishers. We believe this type of accommodation 
supports the city’s growing reputation as a vibrant and 
inclusive destination, while also contributing to the local 
economy.

OUR COMMITMENT
My family has proudly been part of this community for 
more than 15 years, and we’re committed to maintaining 
the character, safety, and integrity of our neighborhood.

2
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WHY THIS MATTERS FOR FISHERS

Fishers thrives on innovation, smart growth and community 
vibrancy. Yet, there's a growing need for flexible, pet-friendly 
lodging options—especially for families and traveling 
professionals like nurses, who frequently request our place. Our 
short-term rental (STR) property helps meet this demand while 
supporCng the city’s vision for a welcoming, visitor-friendly 
community near Conner Prairie, the Nickel Plate District and city 
hospitals.

Data-Driven Benefits

💰 Economic Alignment
Tourism in Indiana generated over $15.1 billion in visitor spending in 
2024, with Hamilton County among the top contributors. Our 
property supports Fishers’ growth strategy by attracting visitors and 
entrepreneurs to a vibrant, innovation-driven community

🛍 Local Spending Power
Short-term rental guests spend twice as much at nearby businesses 
compared to hotel guests—translating into stronger revenue for 
Fishers’ restaurants, shops, and services.

🏛 Tax Revenue Boost
Every booking contributes to lodging taxes, permit fees and 
municipal revenues. Cities like Indianapolis have seen millions in 
annual revenue from well-regulated STR markets.

🏡 Neighborhood Stewardship
We’re committed to maintaining high standards of cleanliness and 
upkeep. Guests receive clear guidance on parking and noise policies, 
ensuring minimal disruption. STR hosts like us are incentivized to 
keep properties in top condition—investing back into the 
neighborhood and fostering pride in place.

3
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LETTERS OF SUPPORT
Letters from Fishers residents (neighbors)

4
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NEXT DOOR NEIGHBOR
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NEXT DOOR NEIGHBOR
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LETTERS OF SUPPORT
Letters from neigh
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