a

Y 4
" FISHERS

EST. 1872

Fishers Neighborhood Vibrancy Grant Committee

Minutes
3/5/2024

BOARD/COMMISSION: Neighborhood Vibrancy Grant Committee Meeting
DATE: 3/5/2024

DIRECTIONS: Fishers Pavilion Conference Room, 10 Municipal Drive, Fishers, Indiana
46038

1. Roll Call

The NVG meeting was convened at the Pavilion Conference Room. A roll call was taken.
Others in attendance: Ross Hilleary, Kevin Martin, Barbara Nichter, Dave Altman.

2. High Point Ridge HOA

a. Application #: NVG-23-24
Project Description: Replace public safety gate with bollards
Requested Amount: $6,600.00
Total Project Cost: $8,250.00
Previous Recipient: 2023

3. Allison Place Community Association

a. Application #: NVG-23-25
Project Description: Repair and replace entrance walls
Requested Amount: $2,600.00
Total Project Cost: $5,300.00
Previous Recipient: N/A

4. Royalwood HOA

a. Application #: NVG-23-26
Project Description: Repair and improve common area neighborhood trails
Requested Amount: $25,000.00
Total Project Cost: $35,364.00
Previous Recipient: 2012, 2015, 2018, 2023



10.

11.

Stevenson Mill HOA

Application #: NVG-23-27

Project Description: Landscaping improvements at neighborhood entrance along
Allisonville Road

Requested Amount: $6,986.21

Total Project Cost: $8732.76

Previous Recipient: 2012, 2015

Muir Woods HOA

Application #: NVG-23-28

Project Description: Remove and replace non-native species with native species,
including pear trees

Requested Amount: $9,440.00

Total Project Cost: $11,800.00

Previous Recipient: 2017, 2021, 2022

Whispering Woods Condo Assoc.

a.

Application #: NVG-23-29

Project Description: Remove and replace pear trees, remove overgrown areas, replace
with evergreens, installs maintenance plantings where possible

Requested Amount: $25,000.00

Total Project Cost: $42,542.08

Previous Recipient: N/A

Courtyard Lakes Condo Assoc.

a.

Application #: NVG-23-30

Project Description: Replace shadowbox fence from 1997 along western property line
Requested Amount: $9,000.00

Total Project Cost: $18,169.00

Previous Recipient: N/A

Belmont Place HOA

Application #: NVG-24-1

Project Description: Repair and replace entrance monument sign
Requested Amount: $3,000.00

Total Project Cost: $6,025.00

Previous Recipient: N/A

Bridgewater at Geist HOA



12.

13.

14.

15.

16.

Application #: NVG-24-2

Project Description: Install and enhance entry way landscaping
Requested Amount: $23,012.00

Total Project Cost: $28,765.00

Previous Recipient: 2010, 2016, 2020

Wintercove HOA

Application #: NVG-24-3

Project Description: Installation of a fountain at the retention pond along Easy Street

Requested Amount: $7,311.00
Total Project Cost: $9,139.00
Previous Recipient: 2022

Lantern Ridge HOA

a.

Application #: NVG-24-4

Project Description: Installation of landscaping and lighting at entrance
Requested Amount: $7,809.64

Total Project Cost: $9,762.06

Previous Recipient: 2008, 2018

Geist Overlook HOA

Application #: NVG-24-5

Project Description: Installation of landscaping at the entrance
Requested Amount: $5,872.00

Total Project Cost: $7,340.20

Previous Recipient: 2015, 2023

Sand Creek Woods HOA

Application #: NVG-24-6

Project Description: Separate irrigation system for adjoining apartment complex,
tuckpointing of entrance sign, replace path lights

Requested Amount:

Total Project Cost:

Previous Recipient: 2020, 2023

Hannover on the Green HOA

Application #: NVG-24-7

Project Description: Remove groundcover and replace with sod
Requested Amount: $21,800.00

Total Project Cost: $27,250.00

Previous Recipient: N/A



17.

18.

19.

20.

21.

22,

Waterford Gardens HOA

Application #: NVG-24-8

Project Description: Improve entrance with removing of tree trunk and install rock
garden, remove tree leaning on wall, re-slope yard

Requested Amount: $5,505.00

Total Project Cost: $6,882.00

Previous Recipient: N/A

Prescott HOA

Application #: NVG-24-9

Project Description: Install landscaping at entrances, repair and replace sidewalk, and
trim trees

Requested Amount: $11,898.59

Total Project Cost: $14,873.24

Previous Recipient: 2023

Britton Falls by Del Webb HOA

a.

Application #: NVG-24-10

Project Description: Beautification of Thorpe Creek pathway including lawns to
natural areas, and install of trees

Requested Amount: $20,061.00

Total Project Cost: $25,076.00

Previous Recipient: 2019, 2022

Villages at Geist HOA

a.

Application #: NVG-24-11

Project Description: Repair and replace entrance sign with limestone
Requested Amount: $11,865.60

Total Project Cost: $14,832.00

Previous Recipient: N/A

Weaver Woods HOA

Application #: NVG-24-12

Project Description: Repair and replace walking paths
Requested Amount: $7,435.00

Total Project Cost: $9,294.00

Previous Recipient: 2008, 2019, 2022

Anchorage HOA

a.

Application #: NVG-24-13



23.

24.

25.

26.

27.

Project Description: Installation of light due to lack of sidewalks, install native species
plants

Requested Amount: $22,840.00

Total Project Cost: $28,550.00

Previous Recipient: N/A

Princeton Woods HOA

Application #: NVG-24-14

Project Description: Install of native landscaping within landscape islands
Requested Amount: $25,000.00

Total Project Cost: $42,032.71

Previous Recipient: N/A

Legends at Geist HOA (Sawgrass / Haig Pt / Spyglass Hill)

a.

Application #: NVG-24-15

Project Description: Replacement of playground equipment
Requested Amount: $25,000.00

Total Project Cost: $32,661.49

Previous Recipient: 2005, 2011, 2012, 2014

Cherry Hill Farms HOA

a.

Application #: NVG-24-16

Project Description: Replacement of two pond aerators from 2004
Requested Amount: $17,218.00

Total Project Cost: $21,523.17

Previous Recipient: 2004, 2011, 2019

Berkley Ridge HOA

a.

Application #: NVG-24-17

Project Description: Replacement of entrance sign, new lighting and landscaping
Requested Amount: $25,000.00

Total Project Cost: $36,882.00

Previous Recipient: 2012, 2018

The Haven HOA

Application #: NVG-24-18

Project Description: Renovation of landscaping and irrigation of front entrance
Requested Amount: $25,000.00

Total Project Cost: $35,000.00

Previous Recipient: 2022



28.

29.

30.

31.

32.

33.

Whitehaven Dillinger Pond Assoc. (Britton Ridge)

a.

Application #: NVG-24-20

Project Description: Install erosion control along north shore of retention pond
Requested Amount: $25,000.00

Total Project Cost: $31,345.00

Previous Recipient: N/A

Sterling Green HOA

a.

Application #: NVG-24-21

Project Description: Purchasing 133 street trees
Requested Amount: $11,259.68

Total Project Cost: $14,074.60

Previous Recipient: 2010

Rolling Knoll HOA

a.

Application #: NVG-24-22

Project Description: Continue removal and replacement of pear trees along with
adding spruce trees along121st Street

Requested Amount: $15,000.00

Total Project Cost: $25,000.00 - $32,500.00

Previous Recipient: 2014, 2022, 2023

Berkley Grove HOA

a.

Application #: NVG-24-23

Project Description: Install a bridge over Cheeney Creek as part of a 2023 rain garden
project

Requested Amount: $25,000.00

Total Project Cost: $30,000.00

Previous Recipient: 2000, 2002, 2006, 2008, 2012, 2013, 2018, 2023

Timberstone HOA

Application #: NVG-24-24

Project Description: Entrance landscaping enhancements and at a pond
Requested Amount: $1,519.16

Total Project Cost: $3,038.32

Previous Recipient: 2021, 2022, 2023

Ashwood HOA

a.

Application #: NVG-24-25
Project Description: Entrance landscaping enhancements



34.

3s.

36.

37.

38.

Requested Amount: $6,252.40
Total Project Cost: $7,815.50
Previous Recipient: 2014, 2021

Timberstone Fox Hollow Recreation Assoc.

a. Application #: NVG-24-26
Project Description: Replacement of Pool furniture
Requested Amount: $7096.00
Total Project Cost: $8,870.00
Previous Recipient: N/A

Overlook at Beaver Ridge HOA

a. Application #: NVG-24-27
Project Description: Remove dead trees, and improvements at the entrance sign, new
landscaping and improvements
Requested Amount: $18,380.00
Total Project Cost: $23,380.00
Previous Recipient: 2019

Harrison Lakes HOA

a. Application #: NVG-24-28
Project Description: Remove and replace entrance landscaping and trees at the pond
Requested Amount: $4,012.43
Total Project Cost: $20,062.12
Previous Recipient: 2006

Tanglewood HOA

a. Application #: NVG-24-29
Project Description: Install new playground for 5 - 12-year-olds, replace playground
boarder, mulch and new benches and tables
Requested Amount: $25,000.00
Total Project Cost: $46,326.53
Previous Recipient: 2018

Fox Hollow at Geist HOA

a. Application #: NVG-24-30
Project Description: Replace/Replace custom street signs and stop signs
Requested Amount: $25,000.00
Total Project Cost: $40,357.07
Previous Recipient: 2023



39. Conner Creek HOA

a. Application #: NVG-24-31
Project Description: Enhance amenities at community pool area including fencing,
lighting, and landscaping
Requested Amount: $25,000.00
Total Project Cost: $32,217.14
Previous Recipient: N/A

40. Summary

The NVG committee met last night and reviewed the 37 applications with 570,798.28 funds
requested.

* They approved 29 grant applications with the intent to award $422,265.40

* They requested additional information/changes to six (6) grant applications

* They rejected two (2) grant applications

(12) neighborhoods requested near or the full amount ranging from landscaping, entrance way
enhancement,and pond repairs. We highlighted Britton Falls who will be beautification the
Thorpe Creek Path ($20,061) and the Tanglewood neighborhood who will Install new
playground for 5-12 year olds ($25,000).

41. Next Steps

o Staff will make contact with all grant applicants. Confirm the 29 grants will proceed and
we will move into the MOU/BOW step. We anticipate taking this to BOW on 3/26.

o Staff will work with the 6 grant applications, so they have updated information for our
Q2 Meeting.

We will be working with Megan on recommendations and changes, so we make this a more
streamlined process. Josh Morris is providing us with additional info on what HSE Foundation
uses which he highly recommended.

42. Meeting Adjourned

The meeting was adjourned at 9:00 p.m.
Respectfully submitted,

Kay Prange, Recording Secretary



