
 
CITY OF FISHERS AGENDA 

 
BOARD/COMMISSION: Board of Zoning Appeals – Fishers 
DATE: 12/18/2024 at 6:00 PM 
DIRECTIONS: FMC Nickel Plate Conference Room ,  
1 Municipal Drive, Fishers, IN 46038 

Members of the public may submit comments online before 12pm on the day of the meeting. 
 
In accordance with the Americans with Disabilities Act (ADA), the City of Fishers will, upon 
request, provide appropriate aid (i.e. interpreters) and/or assistance leading to effective 
participation for people with disabilities. Anyone who requires such assistance should email 
Kelly Lewark, Office Manager, no later than 48 hours before the scheduled event or call at (317) 
595-3487. 
  

1. Call to order / Pledge of Allegiance 

2. Roll Call 

3. Approval of Previous Minutes  

 a. 11-20-24 Minutes 

4. Public Hearings 

 a. Macs Convenience Stores LLC Variance 
Parcels: 15-10-35-00-00-017.001 
Address: 11601 Allisonville Road 
Case: VA-24-16 
Request: Consideration of a Development Standards Variance from Section 6.17.6. E. 
Ground Signs Located on Lots with Non-Residential Uses. to allow digital changeable 
copy on two (2) monument signs and Section 6.17.7.E. Awning & Canopy Signs to 
allow digital changeable copy on the fuel station canopy. CONTINUED FROM 
JULY, AUGUST, AND OCTOBER 
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Petitioner: Karen Dodge (karen.dodge@municipalresolutions.com) 
Planner: Ross Hilleary (hillearyr@fishers.in.us) 
   

 b. Eman School Variance 
Parcels: 15-11-31-00-06-001.000 
Address: 12115 Visionary Way 
Case: VA-24-24 
Request: Consideration of a Land Use Variance from Section 4.2.3 I-69-OL 
Interstate-69 Overlay District of the City's Unified Development Ordinance (UDO); to 
allow an Institutional Use within the overlay. 
Petitioner: Andrew Horton (regulatory@schmidt-arch.com)  
Planner: Kevin Martín (martinke@fishers.in.us) 
   

 c. Bent Grass Marketplace Variance 
Parcels: 15-11-19-00-67-001.000 
Address: 13682 Bent Grass Lane 
Case: VA-24-26 
Request: Consideration of a Development Standard Variance from Section 5.4.8.D.2.b 
of the City’s Unified Development Ordinance (UDO) to allow a drive-up window, 
exterior menu board, and speakers, associated with a restaurant or coffee house, within 
400 feet of any building zoned or used for residential purposes.  
Petitioner: Mark Leach (mark.leach@faegredrinker.com) 
Planner: Christy Cashin (cashinc@fishers.in.us)  

5. Old Business 

6. New Business 

7. Staff Communication 

8. Board Signatures – Findings of Fact 

9. Adjournment 
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Fishers Board of Zoning Appeals - Page 1 of 1

CITY OF FISHERS
BOARD OF ZONING APPEALS

MINUTES 
FISHERS Municipal Center - Nickel Plate Conference Room 

November 20, 2024 
The Board of Zoning Appeals convened at 6:00 p.m. 
A roll call was taken.  Members present:  Jeffrey Silvey, Greg Lannan, Tom Grinslade, Howard Stevenson.  Steve Ferrucci 
was not present.   
Others present:  Ross Hilleary, Rachel Conner from Kreig DeVault, Kay Prange, Gabrielle Herin, Jonathan Hudson,  Matt 
and Danessa Zirkelbach.    

Mr. Stevenson confirmed quorum and called the meeting to order. 

Mr. Stevenson asked for a Motion for the approval of the previous minutes.  Mr. Grinslade made a Motion to approve, 
seconded by Mr. Silvey.   The Minutes were approved, 4-0.    

a. Public Hearings:

13599 Lake Ridge Ln – Zirkelbach Pool
Parcel: 13-15-11-00-18-045.000
Address: 13599 Lake Ridge Ln
Case: VA-24-21
Request: Consideration of a Development Standards Variance from the Unified Development Ordinance Section 3.2.3.B 
to increase the maximum allowed impervious surface area from 35% to 45% for a proposed pool deck. 
Petitioner: Jonathan Hudson (jonathan@hudson-collc.com) 
Planner: Gabrielle Herin (hering@fishers.in.us)

Jonathan Hudson presented the Variance request to increase impervious surface coverage from 35% to 45%.  The HOA 
states that they are in compliance with Springs of Cambridge standards.  
Ross Hilleary presented the Staff Report.  Fishers Storm Water has approved- drainage goes to Geist.  There have been 
no comments from the neighbors.  Staff has no recommendation for the Board.  

Mr. Stevenson opened the Public Hearing.  As there was no one from the Public to speak on the matter, he closed the 
Public Hearing.  He confirmed that the adjacent property owners were in agreement, and that was confirmed.  

Mr. Stevenson asked for any further Committee discussion.  Seeing none, he asked for a Motion.  Mr. Grinslade made a 
Motion to approve, seconded by Mr. Silvey.  The Motion to approve, with the letter of approval recorded with the 
County, was approved, 4-0.  

Staff Communication:  2025 Meeting Schedule was presented.  

Adjournment          As there was no other business, the meeting was adjourned at 6:08 p.m.

Respectfully Submitted by: 

_____________________
Kay Prange, Recording Secretary
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Board of Zoning Appeals 
Staff Report 

Meeting Date: December18, 2024 

 

DEPARTMENT CONTACT: 
Ross Hilleary (hillearyr@fishers.in.us) 

CASE NUMBER:  
VA-24-16 

PETITIONER: 
Karen Dodge 
(karen.dodge@municipalresolutions.com) 

PROPERTY ADDRESS/LOCATION:  
11601 Allisonville Road 
Fishers, IN 46038 

REQUEST: Consideration of a Development Standards Variance from Section 6.17.6. E. Ground 
Signs Located on Lots with Non-Residential Uses. to allow digital changeable copy on two (2) 
monument signs and Section 6.17.7.E. Awning & Canopy Signs. to allow digital changeable 
copy on the fuel station canopy. CONTINUED FROM JULY, AUGUST, & OCTOBER 
APPLICABLE REGULATIONS:  
Unified Development 
Ordinance (UDO) 

EXISTING ZONING:  
C3 - Commercial  

FISHERS 2040:  
Regional Mixed Use 

LOT SIZE:  .91 Acres 
LOCATION MAP 

 
STAFF RECOMMENDATION 

☐ Approve, with Condition      ☐ Continue            ☒ Deny             ☐ No Recommendation 
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Meeting Date: October 23, 2024 
Case Number: VA-24-16 

 

 

ZONING HISTORY: 

This property is zoned C3 – Commercial under the City of Fishers Unified Development Ordinance. The 
current building was constructed in 2007. The fuel sale use has been on this corner for multiple decades. 
The Future Land Use Map calls for Regional Mixed Use.   

 

SURROUNDING LAND USE & ZONING: 

North:   C3 – Commercial (vacant bank, proposed Kroger fuel station) 
East:   C3 – Commercial (vehicle repair, car sales) 
South:   C2 – Commercial (vacant, retail center) 
West:   C3 – Commercial (coffee/donut shop, quick service restaurant) 
 

 
1. Zoning Map 
 

SUMMARY OF PUBLIC COMMENTS: 

At the time of writing this Staff Report there has been no public comments. 
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Meeting Date: October 23, 2024 
Case Number: VA-24-16 

 

 

PETITION OVERVIEW: 

Karen Dodge on behalf of Mac's Convivence Store request consideration of a Development Standards 
Variance from Section 6.17.6. E. Ground Signs Located on Lots with Non-Residential Uses. to allow digital 
changeable copy on two (2) monument signs and Section 6.17.7.E. Awning & Canopy Signs. to allow 
digital changeable copy on the fuel station canopy. 
 
The taking of Right-of-Way for intersection improvements at E 116th Street and Allisonville Road 
requires the removal the legal non-conforming 26' pylon sign.  
 

 
2. Site Plan 
 
Section 6.17.5. Prohibited Sign. A. states that no sign or other advertising device with visible moving parts 
or with flashing, animated, or intermittent illumination shall be erected.  
 
Per 6.17.6.E. Ground Signs Located on Lots with Non-Residential Use they are allowed by right to up to 
two (2) ground mounted signs or monument signs. Ground Signs may contain an area for changeable 
copy, which is typically change by hand. The applicant is requesting to have digital changeable copy on 
both sides of two ground mounted signs. 
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Meeting Date: October 23, 2024 
Case Number: VA-24-16 

 

 
 
 
 
 
 
 
 
 
 
 
 

 
3. Existing pylon sign, new proposed ground mounted signs 
 
Per 6.17.7.E. Awnings & Canopy Signs the applicant is requesting the additional of digital changeable 
copy on the canopy of the fuel station to be located the west and south elevations. 

 
4. Elevations, including the proposed canopy sign  
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Meeting Date: October 23, 2024 
Case Number: VA-24-16 

 

 

 
5. Proposed canopy sign with changeable copy 

 
6. Proposed canopy sign with changeable copy night illumination view 
 
 
STAFF RECOMMENDATION:  
 
A variance from Chapter 6.17 Signage Standards may be approved by the Board upon the 
determination that the Findings demonstrate the following:  

1. That the location and placement of the sign will not endanger or distract motorists or 
pedestrians; and, 
2. That the sign will not cover or blanket any prominent view of a structure or facade of 
historical or architectural significance; and, 
3. That the sign will not obstruct views of users of adjacent buildings; and, 
4. That the sign will not interfere with the visual quality of public open space ; and, 
5. That the sign is compatible with building heights of the existing skyline; and 
6. That the sign does not impose a foreign element to an existing skyline; and, 
7. That the sign's illumination, lighting or digital character will not distract motorists or 
pedestrians nor contribute to hazardous or unsafe driving conditions for motorists; and, 
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Meeting Date: October 23, 2024 
Case Number: VA-24-16 

 

8. That the sign size (e.g. height, width, distance between grade and sign, copy size), 
composition (e.g. materials, posts, poles), lighting or location conditions are consistent with 
the time, place and manner conditions imposed by the Unified Development Ordinance. 

 
Staff recommends DENIAL of the variance request as proposed. 
 
If the Board approves this Variance Request staff request the follow the following condition, and any 
others sought by the Board: 
 
 1. The Approval Letter and relative documentation be recorded on the property with the 
 Hamilton County Recorder’s Office. 
 
 

STAFF RECOMMENDATION 
☐ Approve, with Condition           ☐ Continue            ☒ Deny             ☐ No Recommendation 
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Board of Zoning Appeals 

Staff Report 

Meeting Date: December 18, 2024 

 

DEPARTMENT CONTACT: 
Kevin Martín (martinke@fishers.in.us) 

CASE NUMBER:  
VA-24-24 

PETITIONER: 
Andrew Horton (regulatory@schmidt-arch.com) 
on behalf of the Al Huda Foundation Inc. 

PROPERTY ADDRESS/LOCATION:  
12115 VISIONARY WAY, FISHERS, IN 46038 

REQUEST: Approval of a Land Use Variance from Section 4.2.3 I-69-OL Interstate-69 Overlay 
District of the City's Unified Development Ordinance (UDO) to allow an Institutional Use.  

APPLICABLE REGULATIONS:  
Section 4.2.3 I-69-OL 
Interstate-69 Overlay District 

EXISTING ZONING:  
NPDC – Technology 
Center 

FISHERS 2040:  
Flex Employment Center/R+D 

LOT SIZE: 8.21 acres 

LOCATION MAP 

  
 

STAFF RECOMMENDATION 
☒ Approve, with conditions            ☐ Continue            ☐ Deny             ☐ No Recommendation 
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Meeting Date: December 18, 2024 
Case Number: VA-24-24 
 

 

ZONING HISTORY: 

This property was rezoned to TC – Technology Center in June 2023 with Ord. No. 041723D, an 

amendment to the Nickel Plate District Code. The Nickel Plate District Code was developed to 

create the downtown envisioned by the Downtown 2030 Master Plan. The Code is form-based, 

which means that the design of the structure and the relations of the structure to the street and 

the pedestrian environment is as important as the use contained within the structure. 

The UDO designates the Technology Center Zone as “the innovation and collaboration center… 
This area provides a mix of employment uses that includes office, research, and development 
(R&D) and components of light or flex-industrial uses. R&D includes basic and applied research, 
application of such knowledge to the production process, research facilities, clean 
manufacturing, and support services in a coordinated and high quality, aesthetic environment 
and incubator facilities for start-ups and growing tech/research companies. Campus settings 
with coordinated buildings and pedestrian environments are strongly encouraged. Employment 
intensive uses which allow existing buildings to be converted to high tech office and makers 
space are also encouraged.” 

 

Interstate-69 Overlay District (I69-0L) 

The subject site is also within an overlay district. “It is the purpose and intent of the Interstate-
69 Overlay District (I69-0L) to limit certain uses that could negatively impact the aesthetics 
image and economic opportunities for properties that have limited access along the I69 
corridor.” The overlay explicitly prohibits “Institutional Uses exempt from paying Indiana 
property taxes and associated accessory structures.” An educational institution is not permitted 
within the district, a Land Use Variance is required to establish a school within the district. 

 

SURROUNDING LAND USE & ZONING: 

North:  TC - Technology Center (Launch Fishers) 

East:  TC - Technology Center (Commercial) 

 PUDR – Planned Unit Development Residential (Sunlake Apartments) 

South: TC - Technology Center (Commercial) 

West:  TC - Technology Center (Commercial) 

 

 

See Zoning Map on the next page.  
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Meeting Date: December 18, 2024 
Case Number: VA-24-24 
 

 

 

Zoning Map 

 
 

SUMMARY OF PUBLIC COMMENTS: 

No Public Comments have been submitted at the time of writing this Staff Report.  

 

PETITION OVERVIEW: 

Summary of Request  
 
The petitioner, on behalf of the Al Huda Foundation and the Eman School, has proposed 
establishing an educational institution within the subject site. Currently, the Eman School 
operations are located at three different sites within the City of Fishers. The school operates 
two facilities along the Allisonville Road, and one on Lantern Road.   
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Meeting Date: December 18, 2024 
Case Number: VA-24-24 
 

 

The requested variance is required to establish an institutional use within the Interstate-69 
Overlay District. The proposal would adaptively reuse an exciting office building to consolidate 
all three exciting school operations within one location. The Eman School currently serves 450 
students pre-K through 12th grade and employs approximately 50 staff members.   
 
The proposed location includes 80,000 square feet building of space which will be gradually 
occupied by the consolidated school operations. The school plans to occupy part of the building 
as early as summer 2025 with 250 students and 20 staff members. As more space becomes 
available, the school plans to increase their operations to occupy the entire building and 
planned expansion. The overall expansion is planned for up to 900 students, K-12, and 65 staff 
members.  
 
Based on the expected traffic impacts, the City’s Engineering Department has requested certain 
changes to the circulation plan and school operations. Al Huda Foundation and Eman School 
have agreed to all the requests, including school start times, ingress/egress access points, and 
traffic circulation for the drop off/pickup operations. The Proposed Traffic Management Plan is 
included within the Petitioner’s Packet. The commitments are included as conditions of 
approval.  
 
The school operation expansion plan and the proposed traffic circulation for each phase is 
shown on the following pages.  
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Meeting Date: December 18, 2024 
Case Number: VA-24-24 
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Meeting Date: December 18, 2024 
Case Number: VA-24-24 
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Meeting Date: December 18, 2024 
Case Number: VA-24-24 
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Meeting Date: December 18, 2024 
Case Number: VA-24-24 
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Meeting Date: December 18, 2024 
Case Number: VA-24-24 
 

 

Fishers 2040  
 
The subject site is designated as Flex Employment Center / R+D. The Fishers2040 plan describes 
the land use category as:  
 
A mix of employment uses that includes office, research and development (R&D) and 
components of light or flex-industrial uses. R&D includes basic and applied research, application 
of such knowledge to the production process, research facilities, clean manufacturing and 
support services in a coordinated and high quality, aesthetic environment and incubator 
facilities for start-ups and growing tech/research companies.  Campus settings with coordinated 
buildings and pedestrian environments are strongly encouraged. Employment intensive uses 
which allow existing buildings to be converted to high tech office and makers space are also 
encouraged. 
 
The variance request aligns with this vision. 
 

Fishers 2040 Future Land Use Map 
 

 
 

 

Flex Employment 
Center/R+D 

Attached 
Residential 

Suburban 
Residential 

Neighborhood 
Mixed Use 
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Meeting Date: December 18, 2024 
Case Number: VA-24-24 
 

 

STAFF RECOMMENDATION:  
 
Staff recommends approval with the following conditions: 
 
1. The Approval Letter and relative documentation be recorded on the property with the 
Hamilton County Recorder’s Office. 
 
2. A minimum six (6) foot setback shall be maintained from the most western portion of the 
existing building for the future realignment of Visionary Way.  
 
3. Any building expansion, architecture and site layout, shall require approval by the Nickel 
Plate Review Committee. 
 
4. During Phase 1, Eman Schools may use Visionary Way as its ingress to use the existing 
entrance at the SW corner of the building for drop-offs and pick-ups. If at any point during 
Phase 1, traffic issues arise or a new development comes to the north of Eman Schools, the City 
shall provide Eman Schools a 30-day notice to completely self-contain drop-off to the eastern 
roadway and relocate the pick-up and drop-off to the north or eastern side of the building.  
 
5. For Phase 1A and beyond, the eastern roadway shall serve the ingress and the egress of the 
school while Visionary Way, and its potential redesign, shall serve Launch Fishers along with the 
future development north of the school.  
 
6. To avoid future conflicts with AM and PM rush hours, the school schedule shall be adjusted 
to start at 8:30 am and end at 3:30 pm.  

 
STAFF RECOMMENDATION 

☒ Approve, with Conditions            ☐ Continue            ☐ Deny             ☐ No Recommendation 
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About Eman Schools
Eman Schools was founded in 2005 in Fishers, IN and currently serves 450 students pre-K through 12th grade 
and employs 50 Hoosiers.  It has been an A-rated school by the Department of Education since its inception and 
has a 100% college matriculation rate.  Like other top private schools in the Midwest, it is accredited by ISACS 
(Independent Schools Association of the Central States) and this year it was recognized by Governor Holcomb 
and the State of Indiana for achieving a 100% literacy goal for reading proficiently.  The school currently has 
three campuses - one to the north and one to the south of 116th Street on Allisonville Road, and one on Lantern 
Road.  The school is now at capacity and has a lengthy waiting list.  
 
About 12115 Visionary Way
An 80,000 sq ft building was purchased in 2024 by the school via local community investors and Fishers’ residents 
for $9 million with the purpose of consolidating all three campuses into one location.  With this, the school 
can accommodate families on the waiting list and can avoid the challenges of parents dropping off children at 
multiple locations, thereby relieving the resulting traffic congestion.  The building is uniquely positioned next to 
Al Huda Foundation, which is the parent organization, which could allow for shared use of parking when needed.             

About the Development
Total project costs will represent an additional investment of approximately $2 million in the Fishers’ community.  
If approved, site development activities are expected to begin in January with completion in June 2025 in order 
to prepare for the new school year.  The school anticipates adding another 15 jobs to its workforce in year one. 
 
About the Use Variance
To develop the school project as proposed over the phases, a land use variance from Section 4.2.3 I69-OL 
Interstate-69 Overlay District of the City’s Unified Development Ordinance to allow an Institutional Use is needed.  
After extensive discussions with the City of Fishers, Al Huda Foundation / Eman Schools has agreed to all items 
related to the access points, ingress/egress, and traffic for the new Eman Schools drop off/pickup.  The plans and 
exhibits in this presentation packet are responsive to the letter from the Director of Engineering in Tab 5, and 
Al Huda Foundation / Eman Schools commit to all the requests, including school times, in that letter and to the 
Proposed Traffic Management Plan for Eman Schools Pickup Operations letter from the schools’ Superintendent 
in Tab 6.

Thank you for your consideration.
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Aerial Location Map
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	 EMAN SCHOOLS

   DIRECTOR OF ENGINEERING LETTER

 

 

December 2, 2024 
 
Eman Schools 
11965 Allisonville Road 
Fishers, IN 46038 

RE: Eman Schools at Visionary Way 

To whom It May Concern,  

The City of Fishers and its traffic consultant have reviewed the above-mentioned project with respect to the 
access points, ingress/egress, and traffic for the new Eman Schools drop off/pickup. Based on the number 
of trips that will be generated by the school at each different phase of the development, the City requests 
the following information be provided with its variance application for Engineering’s review: 

- A detailed drop-off/pick up plan for each phase of the development. This plan shall include 
proposed efficiencies in loading multiple cars at a time similar to how Hamilton Southeastern 
schools perform pickup and drop-offs. 

- During Phase 1, Eman Schools may use Visionary Way as its ingress to use the existing entrance at 
the SW corner of the building for drop-offs and pick-ups. If at any point during Phase 1, traffic 
issues arise or a new development comes to the north of Eman Schools, the City shall provide Eman 
Schools a 30-day notice to completely self-contain drop-off to the eastern roadway and relocate the 
pick-up and drop-off to the north or eastern side of the building.  

- For Phase 2 and beyond, the eastern roadway shall serve the ingress and the egress of the school 
while Visionary Way, and its potential redesign, shall serve Launch Fishers along with the future 
development north of the school. 

- To avoid future conflicts with AM and PM rush hours, the school schedule shall be adjusted to start 
at 8:30 am and end at 3:30 pm. This is to alleviate further impacts to the road network immediately 
adjacent to the school at the intersections of Technology Way and Commercial Drive, 116th & 
Commercial Drive and 126th & Lantern Roundabout. This is to avoid future conflicts with AM and 
PM Rush hours.  

The City will make the following roadway adjustments to account for Eman Schools at Visionary Way: 

- Stop sign shall be installed along Technology Drive East/West and Technology Way. 
- Remove the existing stop sign on Technology Way Northbound at the intersection of Technology 

way & Technology Drive. 
- New pavement marking on Technology way to accommodate extra capacity for left turn traffic onto 

Commercial Drive southbound. 
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Sincerely,   

  

Hatem Mekky, P.E., MSCE 

Director of Engineering, City of Fishers 
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Board of Zoning Appeals 
Staff Report 

Meeting Date: December 18, 2024 

 

DEPARTMENT CONTACT: 
Christy Cashin (cashinc@fishers.in.us)  

CASE NUMBER:  
VA-24-26 

PETITIONER: 
Mark Leach (mark.leach@faegredrinker.com) 

PROPERTY ADDRESS/LOCATION:  
13682 Bent Grass Ln  

REQUEST: Consideration of a Development Standard Variance from Section 5.4.8.D.2.b of the 
City’s Unified Development Ordinance (UDO) to allow a drive-up window, exterior menu 
board, and speakers, associated with a restaurant or coffee house, within 400 feet of any 
building zoned or used for residential purposes. 
 
APPLICABLE REGULATIONS:  
Fishers Marketplace PUD 

EXISTING ZONING:  
PUDM (Fishers 
Marketplace PUD) 

FISHERS 2040:  
Employment Node 

LOT SIZE: 2.19 Acres 
LOCATION MAP 

  
STAFF RECOMMENDATION 

☐ Approve            ☐ Continue            ☐ Deny             ☒ No Recommendation 
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ZONING HISTORY: 

The property is currently zoned PUDM (Fishers Marketplace PUD, Ordinance No. 070506 and 
amendment Ordinance No. 081511A). 

SURROUNDING ZONING & LAND USE: 

North:  PUDM – Marketplace Towns PUD (residential) 
South:  PUDM – Fishers Marketplace PUD (commercial use) 
East:  I1 – Industrial (multi-family residential) 
West:  PUDC – Fishers Trade Center PUD (commercial use) 
 

 
 

FISHERS 2040 COMPREHENSIVE PLAN 

The Fishers 2040 Plan identifies this area as Employment Node. The variance request aligns 
with this vision.  
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SUMMARY OF PUBLIC COMMENTS: 

At the time of writing this staff report, no public comments were received.  
 

PETITION OVERVIEW: 

The petitioner is requesting a development standard variance to allow a drive-up window, 
exterior menu board, and/or speakers within less than 400 ft from residential. The proposed 
location of the menu board is 125 ft from the residential units to the east and the drive-up 
window is 281 ft from the residential units to the north.  
 
The petitioner plans to screen the menu board with the addition of landscaping. They plan to 
add a row eight 6 ft tall Pyramid Arborvitae (mature height of 15-25 ft) directly east of the 
menu board and five 6 ft tall Blue Point Juniper (mature height of 12 ft) along the east side of 
Bent Grass Lane. There are also five 6 ft tall Pyramid Arborvitaes screening the menu board on 
the north side of the property, just north of the parking spaces at the northeast corner of the 
property.  
 

 
Site plan, showing drive-thru location 

Page 49 of 73



 

 

 
Landscape plan, showing menu board landscape screening 
 

 
Distance to residential from menu board and drive-up window 
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West elevation 
 

 
East elevation 
 

 
North elevation 
 

 
South elevation 
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STAFF RECOMMENDATION: 

Staff recommends approval of this request.   
If the Board approves this variance staff requests the following condition:  

1. The Approval Letter and related documentation be recorded on the property with the 
Hamilton County Recorder’s Office. 

 
 

STAFF RECOMMENDATION 
☐ Approve            ☐ Continue            ☐ Deny             ☒ No Recommendation 
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Warstler Realty Group, LLC (the “Developer”), on behalf of 3401 E 10 LLC (the “Property Owner”), is pleased to 
propose Bent Grass Marketplace as part of Fishers Marketplace located on 2.19 +/- acres at 13682 Bent Grass 
Lane (the “Real Estate”) (please see the Aerial Location Maps at Tab 2).

About Warstler Realty Group
Warstler Realty Group is a developer of both retail and mixed-used developments throughout Indiana and 
Southwest Florida.  They have developed seven shopping centers in Fishers and another four shopping centers 
and three 100 + acre mixed-use developments within Hamilton County, all of which are 100% leased and fully 
built out.  Tenants within their properties include Starbucks, McDonalds, Ascension Health, Community Health, 
F.C. Tucker, Pappa Johns, Dunkin Donuts, Sherwin Williams, Prime Carwash, Get Go, Jiffy Lube, etc.

About 3401 E 10 LLC
3401 E 10 LLC is a new partnership group with a passion for high-quality commercial real estate with a focus on 
retail spaces.  3401 E 10 LLC aims to design and build vibrant retail environments that cater to the growing needs 
of the community and create thriving hubs for businesses and customers alike.  Through meticulous planning 
and a passion for excellence, the company plans to contribute to the economic growth and appeal of Fishers.

About the Development
Bent Grass Marketplace is proposed to be a neighborhood shopping center featuring both local, regional, and 
national tenants.  Warstler Realty Group has incorporated an architecturally pleasing design with an abundance 
of landscaping / plantings (please see the Architecture and Floor Plan at Tab 3, the Site Plans at Tab 4, and the 
Landscaping Plans at Tab 5).

The development is located on the west side of Bent Grass Lane just north of the intersection with East 135th 
Street.  The parcel is bounded by State Road 37 to the west.  The subject site is platted as Lot 2A of Fishers 
Marketplace and is currently a vacant outlot covered mainly with grass and weeds.  A 15,039 square-foot 
multi-tenant commercial building is being proposed along with the associated parking, drainage, and utility 
infrastructure.  The overall subject site is 2.19+/- acres in size; however, the proposed improvements will only 
be disturbing approximately 1.8+/- acres.  The property is part of the master planned Fishers Marketplace 
development.  Private roads for Ingress/egress along with utilities and stormwater infrastructure (including 
stormwater detention) have been provided and master planned for the subject site.

Total project costs will represent an investment of approximately $4,500,000 in the Fishers’ community.  If 
approved, site development activities are expected to begin in early 2025 with completion in late spring.  Building 
construction is expected to be completed by mid-summer 2025, and building tenants are anticipated to open in 
late summer.

About the Development Standards Variance
To develop the project as proposed, a variance is needed from Section 5.4.8.D.2.b. of the UDO to allow drive-up 
exterior menu boards and speakers, associated with a restaurant or coffee house, a minimum of 120 feet from 
buildings that are zoned or used for residential purposes when 400 feet is required by the UDO (please see Tab 4).  
While easements prevent the construction of any type of screening wall, additional Pyramid Arborvitae shrubs 
and additional Andorra Juniper evergreen trees are proposed (over and above the UDO required landscaping) as 
screening plantings a minimum of six feet in height (please see Tab 5).

Thank you for your consideration.
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